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TRUSTEES'
ANNUAL
REPORT

St John's Foundation Est. 11743

The Trustees present their annual report and
consolidated financial statements. This includes the
financial results of St John's Foundation Est. 1174 ('St
John's' or ‘the Charity’) and its subsidiary, St John's
Hospital Trading Company Ltd for the year ended 31
December 2021. This report is prepared in line with the
Charities Act 2011 and SORP (FRS 102).

Founded in the 12th century, St John’s is one of the
UK’s oldest charities.  The objects of the Charity being
the provision of almshouse accommodation and the
relief of those who are in need by reason of age, ill-
health, disability, financial hardship or other
disadvantage within Bath and the surrounding area. 

With 847 years of caring for those in crisis, St John’s
Foundation has amassed an extraordinary amount of
‘resource’ comprising knowledge, expertise, funding,
together with the sheer length of time St John’s has
been in operation as a successful charity. Working
closely with partner organisations and charities based
in Bath and the surrounding area, every aspect of St
John’s delivered work is built upon its values of trust,
kindness and courage and inspired by its purpose: To
change lives. For good. 
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Over the centuries, St John’s has developed an
investment portfolio. This financial independence
enables the Charity to act as a neutral partner, to
advocate for the organisations it supports, and
the ability to continually adapt and respond
accordingly.  

Delivering its charitable objects while ensuring
maximum public benefits was imperative when
shaping its ten-year strategy. The Trustees have
therefore given due consideration to the Charity
Commission's published guidance on the Public
Benefit requirement under the Charities Act 2011
in setting the strategy, in agreeing the aims and
objectives of the Charity, in setting future plans,
and in determining its funding awards policy. The
main activities undertaken to further their
purpose for the public benefit are set out on the
pages that follow.
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At the beginning of 2020, after carrying out extensive research to identify key issues
affecting society, St John’s launched its Foundation Fund as part of its ambitious
ten-year strategy. The Foundation Fund focuses on supporting disadvantaged
children from birth to twelve years old, together with families; this initiative sits
alongside the Charity’s almshouse provision and older adults service.  

 
For the first time in history, adults aged 60 and over are the fastest-growing group in
our population. This changes both society’s demographic and lifestyle expectations,
with many of these older adults living on their own. In days gone by, an ageing
parent may have looked to their children for support in later life but now, with the
localised extended family network more of a rarity, this is far less likely to be the
case. 

 
Research has shown that access to support services, together with a varied social life
and participation in a thriving community all help older adults maintain an
independent lifestyle. In addition, an active mind is as important as an active body
with studies showing that you can boost your immune system and delay the onset of
conditions such as depression and dementia just by keeping your brain engaged and
stimulated. 
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Unfortunately, older people, particularly those with physical and financial
limitations, often find it challenging to stay connected within their community. This
may be because of lack of transportation, health conditions that limit mobility, and
friends and loved ones living at a distance or moving away. Each of these can be
difficult to overcome for an adult living on their own and the challenges may be
exacerbated by financial hardship.

 
St John’s recognises that many older adults in their region are facing these
challenges and, as part of its service provision, the Charity does all it can to address
these challenges. The Community Outreach Service was already offering a range of
physical, social and mental stimulation activities. However, the Charity
acknowledged the service was not reaching as many older adults as it could be. As
part of a strategic change St John’s brought together the Community Outreach
Service, Independent Living Service, Chaplaincy and almshouse provision into a
single unified ‘Good Living Service’.  

 
The Good Living Service, which launched in September 2021, was a bold move as it
meant both significant restructuring within the Charity and, also, a move away from
the paternalistic approach that St John’s had previously adopted, to the
establishment of a proactive community. With less than five percent of their
almshouse tenants in receipt of regulated personal care, the Charity took the
decision to de-register from the Care Quality Commission as the bureaucratic
burden of work involved in maintaining the registration was disproportionate to the
needs of only a small number of people; instead, the Good Living Service is now on
hand to signpost residents to approved providers, and as necessary, to external
organisations providing an out of hours call service.  

 
The Good Living Service worked with the residents and beneficiaries to ensure any
concerns or doubts were resolved during the transition, and the service is going
from strength to strength; this is borne out with attendee numbers at activities
soaring and, also, further buy-in and interaction from the almshouse residents who
had previously been reluctant to get involved.  



 Over the eight years remaining of the ten-year strategy, St John’s will manage
its investments to meet the aims of:  

Continuing to enable older adults to live well, courtesy of the Good Living   
Service 
Focusing on building communities where every child under 12 is supported
to grow into a healthy, happy and educated member of the community  
Continuing to provide funding for individuals in crisis

This will be through expanding the work commenced in the first two years of
the strategy (see Performance detailed below) and through new initiatives not
yet determined. St John’s considers that to maximise impact, the Charity needs
to be agile in understanding and best meeting needs. St John’s understands the
value of collaboration, research, market intelligence and objective assessment
of performance and impact. Learning from these will ensure that future
activities are evolved to best deliver the above aims and shape future plans
through continuous improvement in charitable delivery.
  
 

P L A N S  F O R
T H E  F U T U R E
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OUR
PERFORMANCE

The Foundation Fund 

St John's Foundation Est. 11748

 
February 2020 saw the creation of the Foundation Fund, developed with
the specific aim of narrowing the Attainment Gap for Key Stage 2 children
living in Bath and North East Somerset. Since the launch of the fund
programmes have been funded  that best support children aged 0 to 12
years old and their families. 
 
Early Years 
 
Language for Life – In July 2021, St John’s Foundation collaborated with
HCRG Care Group (formerly Virgin Care) and BaNES Council, to launch the
Language for Life project. This project focuses on supporting pre-school
children to reach their age-related expectations in communication and
language development before they transition into primary school settings
in Bath and Keynsham. 
 



St John's Foundation Est. 11749

Language for Life offers a refreshed, area-specific early years approach to
speech and language development. With the support of a newly appointed
lead Speech and Language Therapist, Early Years practitioners are offered the
opportunity to adopt the Wellcomm communications and language toolkit;
an evidence-based assessment and intervention programme designed for use
by Early Years practitioners with no additional specialist skills required. 
 
Perinatal Emotional Wellbeing Partnership (PEWP) – Initially funded by the
local Clinical Commissioning Group (CCG), the Bath and North East Somerset
Perinatal Emotional Wellbeing Partnership (PEWP) supports the mental
health of mothers in the period immediately before and after the birth of their
children. The PEWP brings together NHS midwives, HCRG Care health visitors,
BaNES children’s centres and several local charities to support new mothers
experiencing mild-to-moderate mental health needs, through a range of one-
to-one and group-based interventions. 
 
St John’s awarded match-funding alongside the CCG to fund three
organisations to deliver services as part of the PEWP. These services were
Bluebell Care, Bright Start and Open Space. Combined, these services
support approximately 75 beneficiaries per year. 



St John's Foundation Est. 117410

Nutritious Food 
 
Over £100,000 was awarded to projects that provide
access to affordable food and wider support in our
community. These included: 

Bath and North East Somerset Council – funding for
the role of Public Health Officer in relation to food
insecurity. 
Bath and North East Somerset Council – supporting
the local authority to carry out bi-annual Health
and Wellbeing Surveys across all local primary and
secondary schools 
FareShare South West – supplying nutritious food
to many affordable food projects run by charities
across Bath and North East Somerset 
Oasis Hub – start-up costs for a pantry project in
Southdown, co-funded with Feeding Britain 
Schools – funding to support breakfast club
provision for schools accessing our Primary
Empowerment Programme 

  
St John’s granted up to £3,000 each to local charities,
as part of the Summer Holiday Activities Fund. These
charities included Bath City FC Foundation, Family
Action, First Steps, Julian House, Oasis Hub, Off the
Record, PCC of Peasedown St John, Southside,
Sporting Family Change, VOICES and Young Bristol. This
fund was specifically for positive activities for children
aged 12 and under, and their families over the school
summer holidays.  
 



Primary Empowerment Programme 
 
Throughout 2021, the Foundation Fund engaged with seven local primary
schools that have 40% of the most disadvantaged primary school children in
Bath and North East Somerset to provide these pupils with additional
support with foundational reading, writing, oracy, and mathematics, as well
as emotional and behavioural support. 
 
£820,841 was released to fund six delivery partners to support the seven
schools under the strands of oracy; reading and writing; numeracy and
emotional and behavioural support. The schools themselves have also
received funding to directly support their reading and writing work. 
 
The Primary Empowerment Schools are: 
 

Castle Primary School, Keynsham 
Round hill Primary School, Southdown, Bath 
St Keyna Primary School, Keynsham 
St Martin’s Garden Primary School, Odd Down, Bath 
St Mary’s School, Writhlington 
St Michael’s Junior Church School, Twerton, Bath 
Twerton Infants School, Twerton, Bath 

 
The schools received a further £7,000 each at the beginning of 2021 to
support them through the Covid-19 pandemic. They were encouraged to use
this funding to support activities the children would have otherwise missed
out on. These funds were used to supply reading books, swimming lessons
and a school dog. 
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By the close of 2021, St John’s had awarded direct financial support to 887 families
and individuals who experienced a point of crisis in their lives. This support
amounted to £253,663.  

Significant challenges posed by the pandemic and the ever-rising cost of living, saw
the demand for St John’s Crisis Programme continue throughout 2021. Expenses
such as funeral costs, debt relief orders, bankruptcy fees and counselling saw a
significant rise throughout the year as the pandemic showed no signs of abating. St
John’s continued to use a high proportion of the Crisis Programme budget on
essential needs such as carpets, white goods and furniture for new tenants. 

Given the challenges posed by the pandemic and the ever-rising cost of living, it is
anticipated the demand for crisis support will remain steady through 2022 and
increase once Bath and North East Somerset Council’s Welfare Support budget
reverts to pre-pandemic levels in April 2023. 
 
Curo tenant applications account for 65% of the annual crisis budget. A working
group has been set up with Curo, Welfare Support and St John’s to create joint
approaches to support Curo’s vulnerable tenants, and to identify ways in which
Curo’s longer-term reliance on crisis support options can be reduced.  
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Crisis Programme



Crisis Projects Fund 

A total of £53,445 was awarded in support of 6 charitable projects which align
closely with the aims of the Crisis Programme:  

These projects either provide direct support to individuals and families before
their situations reach crisis point,  or can provide goods and services in more
efficient and/or cost-effective ways than the Foundation Fund team. 
 
Citizens Advice and VOICES have been awarded multi-year commitments of
funding. Final funds for these two projects will be released in 2022, subject to
the satisfactory completion of monitoring reports. All other awards were one-
offs, although St John’s will remain in close contact with the organisations and
monitor the impact of the awards. 
 
Organisation and Core Funding Programmes 

In 2021 £311,936 was released to support 16 multi-year projects, through the St
John’s legacy Organisation and Core Funding Programmes. These were the
final instalments; monitoring of these projects will continue.  

13 St John's Foundation Est. 1174

Citizens Advice
 
VOICES

Salvation Army

Bath Welcomes 
Refugees

Nest Project 

1st Impressions 

Match funding with Wessex Water the roles of two Debt
Caseworkers
Supporting the domestic violence Charity relocate into a new
Safe Space Centre, which they will cohabit with SARSAS

Fitting out the communal spaces of a new Women's Safe House,
which supports victims of human trafficking.

Cost associated with resettling Afghan refugee families
across Bath and North East Somerset 

Purchasing equipment for families which is either rarely
donated or not donated in good quality 

Start up costs for a newly formed CIC supporting
vulnerable women to find employment 

£30,000

£10,000

£5,000

£5,000

£1,945

£1,500



Trading

These consolidated financial statements include the results of the trading
subsidiary, which is an investment for the Charity. It was established with a
view to generating profits which could be gifted to the Charity and used to
fund the charitable objectives.  
 
Since 2019, the trading company has operated ten high quality holiday
apartments at St Catherine’s Hospital (a former almshouse leased at market
rent to the subsidiary). In 2021, work finished on the trading company’s
second commercial venture, the House of St John’s at 1 Queen Square. This
is also leased at market rent from the Charity. 

The building has been thoughtfully refurbished and now hosts a variety of
private offices; flexible and dedicated desks; meeting rooms and a stylish
event space. This is workspace powered by social purpose. Its unique selling
point is that St John’s Foundation is its charity partner and profits from the
new venture are to be gifted to the Charity to fund positive societal change. 

St John's Foundation Est. 117414



St John's Foundation Est. 1174

STRUCTURE,
GOVERNANCE
AND
MANAGEMENT

St John's Hospital
Trustee Limited 

COMPANY

Board of Directors
('the Trustees')

St John's
Foundation Est. 1174

CHARITY

St John's Hospital
Trading Company

Limited 

TRADING COMPANY

Legal structure

St John’s Foundation Est. 1174 (the Charity) is
controlled by a trustee company, St John’s Hospital
Trustee Limited (registration 08188066). The trustee
company has a board of unpaid directors, who are
effectively the trustees of the Charity.

The Charity is an unincorporated Charity registered in
England and Wales (reference 201476). It is governed
by a Charity Commission Scheme dated 25
September 2012 and amended on 8 February 2017.

St John’s Hospital Trading Company Limited
(registration 08632453) is the trading arm of the
Charity and is a wholly owned subsidiary. 
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Leadership Integrity
Decision making, 

risk 
and control

Board 
effectiveness

 G O V E R N A N C E
The Charity Governance Code

The Code (published in 2017) sets out seven principles of good
governance, including:
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The Trustees recognise that effective governance is essential in enabling the
Charity to meet its aims and have reviewed the Charity’s governance against
the Code. The findings of this review were that St John’s has an effective, well-
governed board and that the new strategy underpins many elements that are
fundamental to the spirit of the Code including transparency, collaboration
and strategic drive. There were no significant concerns or risks identified as
part of the review but in line with continuous improvement a list of
recommendations has been adopted for implementation. All Trustees have
signed a Code of Conduct based upon the Charity Governance Code. Our
current governance arrangements are set out in the report.

Organisational 
Purpose

Equality, 
diversity 

and inclusion

Openness 
and 

accountability
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We embrace our organisational values of
Courage, Kindness and Trust and apply
these values to everything we do and in
how we treat one another.

The breadth of St John’s work necessitates
a diverse workforce and each one of the
Trustees and the employees help to make
our organisation an uplifting and cohesive
place to work.

We actively encourage the sharing of ideas
and promote continuing personal
development.

H O W  O U R
V A L U E S
S U P P O R T
E F F E C T I V E
G O V E R N A N C E

TRUST

COURAGE

KINDNESS
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The Board

In line with the Articles of Association of St John’s Hospital Trustee Limited (‘the
Articles’), the Board of Trustees must compromise between 10 and 14 members.
Trustees are each appointed for a term of three years and may be re-appointed
to serve for up to nine years. 

Decision-making

The Board held four formal meetings and two development days during 2021 to
determine strategy, approve financial plans and consider key policies. The
Board has delegated authority for certain decisions to committees, which are
made up of Trustees with relevant experience and/or qualifications.
Professional advisors attend these committees when necessary to add their
insight.

GOVERNANCE
STRUCTURE
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The Board and the Committees review their performance annually. This is
carried out through discussion and has been supported using surveys to gain
insight into Trustee opinions on effectiveness. An appraisal of the Chair is
conducted every two years by the Senior Independent Trustee. As one of the
recommendations arising from the Corporate Governance Code review, the
Trustees are considering whether to undertake external evaluations of
performance and how individual trustee performance will be reviewed in the
future.
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COMMITTEES

Audit and Risk
Committee (ARC)

Investment Committee
(INV)

Remuneration &
Nominations Committee
(REM)

Committee Purpose

To oversee the trustee appointment process
and to ensure that St John’s has effective
remuneration, nomination and Board
recruitment policies and procedures in place,
which are fair and transparent, adhere to all
relevant legislation and support the strategy,
objectives and values of the Charity. 

To assure the Board that there is an adequate
system of risk management in place for the
activities of the Charity and which ensures
effective delivery of all its services, including
compliance with all relevant regulations that
relate to the Charity’s activities. 

To recommend the investment strategy for
the Charity and to assure the Board that there
is an adequate system of processes and
controls in place to ensure all the Charity’s
investment portfolios, including the property
portfolio are appropriately managed to
deliver the agreed investment objectives. 
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Committee membership, along with a list of
professional advisors, is available in the ‘Legal
and administrative information’ and ‘Advisors
section below.

The Trustees have delegated day-to-day
management of the Charity to the Executive
team and the employees of St John’s. 

Remuneration of the Executive Team

The Remuneration and Nominations
committee is responsible for setting
remuneration policies for the Executive team,
based on individual contributions and the
prevailing market. This includes the annual
salary, contractual terms of employment and
any severance arrangements. 

For the Charity to meet its strategic goals, it
must recruit and retain highly skilled
employees. The salaries offered to the
Executive team are competitive both locally
and within the charitable sector. The
Remuneration and Nominations committee,
taking advice from the Chief Executive,
determines the salaries of the rest of the
Executive team. An over-riding factor in salary
setting is always affordability in the context of
the whole organisation’s budget.
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Trustee recruitment and training

The Remuneration and Nominations committee determines the appointment
procedures for new Trustees including how the vacancies will be advertised. This
is through social media and sometimes an external recruitment agency may be
used, to ensure greater reach to potential trustees. The Remuneration and
Nominations Committee agree the terms and conditions of appointment and
any interview process, which will involve a minimum of 2 existing trustees. It
then nominates candidates for approval by the Board. 

Once appointed new Trustees are provided with training through an induction
pack. This includes a Trustee handbook which is reviewed and updated regularly
and shared with all Trustees. Further training may be offered where needs are
identified and throughout the year the Charity aims to update Trustees using
seminars and briefings. In 2021, there were no face-to-face training courses but
details of virtual events such as webinars were shared with Trustees. A formal
training schedule will resume in 2022 and opportunities for continued
professional development will be offered on a voluntary basis to the board
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Fundraising
During 2021, the Charity received zero complaints with regards to fundraising
practices (2020: zero)

The Charity does not actively fund raise but sometimes generates funds from
the public through events where the primary purpose is not fund-raising but
awareness raising. It is anticipated that in 2022, some employees and
members of the public will be seeking sponsorship for events to raise funds
for St John’s Foundation. This will be via donation pages, such as Just Giving
and due to the nature of these events no pressure is put on individuals to
donate and there is very little perceived risk to vulnerable people or other
members of the public in relation to fundraising. We never use an external
partner to raise funds, but the Trading Company will be operated as a social
enterprise to raise funds for the Charity in 2022 and in future years.

 Communications and actions taken in relation to using the Charity to
promote for commercial advantage will need to be compliant with the
Charities (Protection and Social Investment) Act 2016, an Act which the
Charity is also compliant with.
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Legal and Administrative  Information 

Registered office:          4/5 Chapel Court, Bath, BA1 1SQ
 Telephone:                      01225 486400
 Email:                                 info@stjohnsbath.org.uk
 Website:                            www.stjohnsbath.org.uk
 Charity reference:         201476
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Ben Fletcher (Chair)
Ashley Ayre
Jamal Benmiloud
Harriet Bosnell
Moira Brennan
Richard Brown
Rev Roger Driver
Jeffrey Hayes
Nicholas Hunt
John Lakin
Karen MacGregor
Ian MacKenzie
David Purdon
Ken Scott
Carole Stott

from: 27 May 2021

from: 27 May 2021

Directors of St John's Hospital Trustee Limited
('The Trustees') & Committee Membership

FAR INV REM

Committee Chair Committee Member

OUR
DIRECTORS

from: 16 April 2021
from: 31 March 2021
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Ashley Ayre
Caroline Bee
Jamal Benmiloud
Moira Brennan
Louise Harvey
David Hobdey
Karen Macgregor
David Purdon
Ken Scott

Directors of St John's Hospital Trading Company Ltd. 

Executive Team 
David Hobdey
Louise Harvey
Caroline Bee

A Trustee of the Charity
A Director of the Charity
A Trustee of the Charity
A Trustee of the Charity
A Director of the Charity
Chief Executive of the Charity
A Trustee of the Charity
A Trustee of the Charity
A Trustee of the Charity

Chief Executive
Director of Funding and Impact
Director of Finance  

To find out more about the skills and experience of our team please visit
https://stjohnsbath.org.uk/about/our-team/ 

OUR
DIRECTORS
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External Auditor:
Crowe U.K. LLP 4th Floor, St James House, St James’ Square, Cheltenham, GL50 3PR

Bankers:
Handelsbanken Plc 7 Henry St, Bath, BA1 1JR
Hampdens & Co Plc 9 Charlotte Square, Edinburgh, EH2 4DR

Solicitors:
Thrings LLP 2 Queen Square, Bath, BA1 2HQ
Stone King LLP 13 Queen Square, Bath, BA1 2HJ

Investment Managers:
Evelyn Partners Investmeent Management LLP Portwall Place , 
Portwall Lane, Bristol, BS1 6NA
Schroder & Co Ltd trading as Cazenove Capital, 1 London Wall Place, London EC2Y 5AU
Charities Property Fund Savills Investment Management, 33 Margaret Street, London, W1G
0JD 

Chartered Surveyors:
Jones Lang LaSalle Ltd 31 Great George St, Bristol, BS1 5QD
Martin Blake Associates Ltd 8a Bartlett St, Bath, BA1 2QZ
Carter Jonas 5-6 Wood St, Bath, BA1 2JQ
Philip Jennings Suite 1, 25 The Tyning, Widcombe, Bath, BA2 6AL
Savills Edgar Buildings, 17 George St, Bath, BA1 2EN
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O U R
P R O F E S S I O N A L  
A D V I S O R S
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FINANCIAL
REVIEW

Our income in 2021 (£’000s)

St John's Foundation Est. 1174

The consolidated income for
2021 was £5.3m, which is
£142k higher than the
previous year (£5.2m). This
largely reflects a recovery in
trading income which was
98% higher in 2021 (£419k)
than 2020 (£211k). There
were fewer government
restrictions and lockdowns
in 2021 which enabled the
Trading Company to let the
holiday apartments for more
of the year. International
tourism levels remained low
but demand by UK residents
was higher than in previous
years. 

Rent
56.6%

Dividends
19.2%

Almshouses
15.2%

Serviced apartments
8.1%
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Donations and legacies

A donation of £40k was received in year from the Joseph Matthews Foundation to
support community outreach activities for those in Bath over 75 years of age.

Investment income

Investment income in 2021 was £4.0m. This is only £54k lower than in 2020 but
reflects a fall in property income of 6% (204k) year on year which has been offset by
an increase in dividend income on listed investments of 18% (£154k) compared to
2020. This followed the reinvestment of property disposal proceeds from 2020 into
a new investment fund managed by investment managers, Cazenove.  Residential
rental income has grown in year reflecting market growth in rents but conversely,
the market rebasing of retail rents contributed to a fall in commercial rental income
during 2021. The average number of vacant units held was higher in 2021 although
an improvement in market interest was felt and by year end, most vacant unit being
marketed were under offer. 

Trading activities

The Trading Company saw a recovery in income compared to 2020 when the
serviced apartments at St Catherine’s Hospital had been closed for long intervals
during 2020 in line with government instructions. There were fewer periods of
closure in 2021 and advantage was taken of pent-up demand for holiday lets.    

Almshouse Income

Income from charitable activities, which includes income from almshouses and
residential care, decreased by £7k (1%) in 2021 from 2020. There was a fall in care
income following the deregulation with the Care Quality Commission (CQC) and
cessation of personal care in 2021. Also, as in 2020, there were slightly higher levels
of vacancies than usual because assessing potential residents and moving
continued to remain difficult due to the pandemic. 

St John's Foundation Est. 117429
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Expenditure

Total expenditure in 2021 was £6.4m (2020:
£5.7m).

After consolidation adjustments, costs for the
Trading Company were £401k in 2021 (2020:
£147k) – the increase being due to setting up
the House of St John’s.

Across the group, the costs of property related
repairs rose by 21% (£127k) compared to 2020
across the estate. To an extent this reflected
delays in works from 2020 (when the risk of
Covid limited access to homes) to 2021 and an
increased turnover in tenants at the residential
properties post pandemic. The condition of the
property assets is important. Short- and long-
term maintenance plans are in place to ensure
that all properties are well maintained, and the
cost of repairs will fluctuate year on year.

Utility costs also rose sharply by £42k
compared to 2020. This was influenced by the
number of vacant investment properties but
also the Trading Company taking on 1 Queen
Square as the House from October 2021 and
associated property costs including business
rates.
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The return of activity in the rental market for
both residential and commercial property
compared to a very subdued 2020, also lead
to an increase in professional fees with legal
and agency costs in relation to new leases
rising significantly in year (rising £136k
compared to 2020). Professional fees were
also incurred on obtaining advice over
transactions between the charity and the
trading company in letting 1 Queen Square
and setting up a formal loan agreement and
in undertaking a strategic review of the
property portfolio. 

Offsetting property related costs was a
decrease in staffing costs due to vacancies in
year and a restructuring of both the
maintenance and Good Living teams.

The introduction of a new investment
portfolio and new investment manager, and
the increase in capital value of the managed
portfolios, led to an increase in investment
management costs in year of £191k. This
was, however, be offset by higher levels of
investment returns from listed investments.

Expenditure on charitable activities rose by
5% (£194k) compared to 2020. The
Foundation Fund grew with details of this
being described in detail above. 



Volunteers

The Charity can support many people in Bath and North East Somerset with
the valued help of its volunteers who work with our Older Adults Service. We
are therefore incredibly grateful for the time and effort of our volunteers who
make an important impact across the year even though the financial benefit
of volunteers is relatively small (so cannot be shown in these statements)

Annual Deficit

Overall, the operating deficit for 2021 was £1.046m (2020: £548k) before gains
and losses on investments. This was smaller than the deficit planned for the
year with the budget for the year perhaps being over cautious in relation to
the on-going impact of the pandemic in 2021. This included assumptions on
investment income from property and the cost of legal and professional
support that would be required in year.

Valuation gains on both listed investments and the property portfolio have
created a positive net movement in funds of £5.6m compared to a negative
net return of £10.7m in 2020. 

 

St John's Foundation Est. 117432



T O T A L  R E T U R N
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Calculating our inflation +4% target:

·The Board recognises that market volatility could cause the value of its
investments to fluctuate each year. However, given the Charity’s overall
financial strength, the longer-term view is more important. The target is
therefore measured as an average over a rolling five-year period. 

·Investment management costs, like fees charged by investment
managers, are deducted within the calculation. This means that the
whole CPI+4% return is available to support charitable activities.

The Charity adopted a Total Return method of accounting from 1 January
2013. On this date the initial value of the unapplied total return was £45.5m
and the core capital endowment was valued at £35.0m. In arriving at these
values, the Trustees used the indexed values of the permanent endowment
at 1 January 1995 to represent the preserved value of the original gift. 

From this date the Charity has set a target to achieve a ‘total return’ from its
investments of inflation +4% on average each year. ‘Total return’ is the sum
of valuation gains and income (e.g., dividends or rent).
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Why CPI +4%? 

CPI (the Consumer Prices Index) is a measure of inflation. The use of an
appropriate measure of inflation is important. The Retail Prices Index (RPI)
has historically been used by the Charity but following careful consideration,
the Trustees agreed to move to CPI from 1 January 2021. By ensuring the
investments grow in line with inflation, the value of investments is protected
to support the needs of future generations. In 2021 the permanent
endowment was increase by £2,325k for CPI (2020: £510k for RPI).

The Charity also relies on income from its investments to fund its charitable
activities today. The 4% return more than inflation is used to support our
existing beneficiaries. In 2021 £2.8m of unapplied total return was allocated
to income (2020: £4.6m).
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At the year end, the Charity held £119.2m of
investments (2020: £105.6m). Of this, £70.2m
(60%) was property in Bath (2020: £67.7m / 64%).
The Investment Committee has agreed a target
strategic allocation of assets (i.e., mix of different
types of investments), designed to create the
highest return at an acceptable level of risk. A
review of the property portfolio was
commissioned in year and reports previously
commissioned from two independent investment
managers in order to establish an appropriate
target. This led to a change in the Investment
Policy and a new Strategic Asset Allocation. The
need to rebalance the investment portfolio (by
buying and selling assets) is assessed at least
annually with a detailed plan in place to achieve
any identified need to rebalance the portfolio. 

Other investments (including a social loan, and
cash balances) have not been included, as these
make up less than 0.5% of the total value.

INVESTMENTS

Current allocation of assets 

Other investments (including a
social loan, and cash balances)
have not been included, as these
make up less than 0.5% of the
total value.
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A few notes on our Investment Policy:

There is no limit on investment in individual assets, but the Investment
Committee actively monitors any asset which makes up more than 5% of the
value of the portfolio.
The Investment Policy allows for investment in any type of asset, with the
exception of derivatives (unless for the purpose of hedging) and individual
investments may be excluded where there is conflict with the Charity’s
objectives. 
The Charity can invest in mixed motive and social investments where they
align with the Charity’s objects. It currently holds a small social investment
representing two concessionary loans to a carer’s centre, the purpose of
which aligned to the Charity’s object of assisting those in need. These do not
form a material part of the Charity’s charitable or investment activities. 

INVESTMENT
POLICY
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Responsible Investing

The Trustees recognise the importance of responsible investment (RI) and
during 2021 the Investment Policy was amended to better reflect the values
of the Charity. The UN Sustainable Development Goals (UNSDGs) were
recognised as a good indicator of this for investments and the following goals
have been adopted as the Charity’s investment values:

 UNSD Goal 1 – No poverty
 UNSD Goal 2 – Zero hunger
 UNSD Goal 3- Good health and well-being 
 UNSD Goal 4 – Quality education
 UNSD Goal 10 – Reduced inequalities
 UNSD Goal 11 – Sustainable cities and communities
 
The Trustees do not impose any strict exclusion criteria in relation to the
investment values (though appointee investment managers may themselves
have their own baseline exclusions), but the investment values should
provide a guiding context for investment decision making as they are
important to the Charity. 

The Trustees also seek continuous improvement in how the Charity’s
investments can be better aligned to its investment values whilst still
providing the best financial return within an acceptable level of risk. In the
first instance the Trustees expect the following in relation to RI
considerations:
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·      Investment managers must be signatories of the UN Principles of
Responsible Investment (PRI) and report annually to the Trustee on their
performance against the UN PRI.

·      Investment managers are required to report to the Trustee on any
baseline level of investment exclusions applied by them to the Charity’s
portfolios and the Trustee is to be kept appraised of any developments in
exclusion policy by the investment managers.

·      Where investment managers place the Charity’s funds with 3rd party
managers, the investment managers must ensure that the third-party
managers are also signatories of the UN PRI and they must evaluate their
performance in relation to this.

·      Annual reports are to be provided to the Trustee showing how the
Charity’s managed portfolios are performing in relation to RI considerations
and where possible, this should be reported in relation to the Charity’s
investment values. The Trustee acknowledges that this reporting will be
emergent but expects it to become more mature over time to enable the
Trustee to track how well the Charity’s investments are aligned to the
Charity’s values. 

·      It is expected that investment managers will report to the Trustee on a
quarterly basis any conduct breach of the UN Global Compact by companies
within our investment portfolio.

·      Individual investments may be excluded if seen to be in conflict with the
investment values.



RESERVES
The majority of the Charity’s reserves are held as investments. The income
from these investments is needed to support today’s beneficiaries, as well
as future generations. The Trustees therefore protect a significant
proportion of reserves for future use. At the end of 2021, total reserves were
£126.7m (2020: £121.0m).
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At the year-end there were zero ‘free’ reserves held as in 2021 the Trustees
reviewed and revised the reserves policy for the Charity. The Charity now
adopts a zero free reserve policy, drawing down funds from the unapplied total
returns into unrestricted reserves only as required to meet operational
expenditure in any given year. The Trustees consider this to a be a reasonable
approach as the Charity adopts a total return approach and holds significant
unapplied total returns which can be expended as required.



As shown in the calculation above, not all of the unrestricted fund is relevant
in calculating free reserves and a zero ‘free’ reserves policy does not mean
that the unrestricted fund is zero. The following are still held in the
unrestricted fund  and excluded in calculating the ‘free’ reserves as they are
not readily available for spending:
· Any operational fixed assets not already excluded from unrestricted funds
through the functional endowment (e.g., head office) of £1.4m (2020: £1.4m)
· Designated funds set aside to repair the almshouses of £nil (2020: £0.8m)
· Committed awards or building contracts, not included as a liability in the
accounts of £2.2m (except those already excluded from unrestricted funds
through the functional endowment) (2020: £0.7m)

The level of unapplied total returns is managed carefully to ensure that the
Charity has financial resilience but also maximises the charitable impact by
not holding surplus funds. This is achieved through long term financial
planning to ensure that investments are maintained at a level which will
produce sufficient returns to fund the almshouses, good living service and
funding awards for future generations and protects the spending power of
this by inflation. Unapplied total returns in excess of this are considered to be
expendable on the Foundation Fund and other subsequent strategies and
can be released for expenditure by resolution of the Board.

As a long-term approach is taken, the level of unapplied total returns in any
one year is expected to fluctuate but the average position is considered and
taken into financial planning to determine spending plans and budgets.
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R I S K S  

Within the Charity, each team actively manages its own risk register to ensure
mitigating actions are carried out and scoring is up to date. High-scoring risks (i.e.,
those with significant likelihood and impact) are included on the Corporate Risk
Register. The Audit and Risk Committee reviews the Corporate Risk Register at least
four times a year and may suggest further actions to reduce the likelihood or impact
of a risk.

The key risks St John’s manages can be summarised into charitable impact,
economic and people related risks as follows: 
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Mitigating Actions: Quarterly pulse surveys are circulated to all
employees to receive feedback with additional ad hoc staff
events. Regular internal communications ensure employees feel
informed and understand how their role contributes to the wider
strategy. Senior managers are asked to report against the
capability system and are invited to explore concerns through
coaching and 1:1s, with support given for training as needed.
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R I S K S

People Related Risk: A poor organisational
culture results in ineffective operational
delivery, there is a high staff turnover and/or
there is a failure to build the capabilities that
will enable St John’s to deliver its strategy. 

Mitigating Actions: Robust due diligence processes are in place
for established charitable work throughout the crisis programme
and alms-houses. The 2020 – 2030 strategy, covering all aspects
of charitable delivery including its ambitious goal to reduce the
attainment gap in Bath and North East Somerset, is supported by
evaluation and delivery partners, and a system of capabilities to
drive continuous improvement.

Charitable Impact Risk: Failure to achieve
and/or demonstrate charitable impact to the
extent intended 

Economic Risk: Failure to achieve the targeted
total return which impacts the income/ capital
required to pursue strategic aims. 

Mitigating Actions: St John’s takes a long-term view on its
investments, and it uses professional investment managers for
the financial portfolio to enable recovery and future growth, and
to mitigate short-term impact. The direct property portfolio is
proactively managed with agents’ advice. The long-term financial
plan is regularly refreshed and guides discussion, planning and
decision making at Investment Committee and Board. On an
operational level, employees are supported to regularly engage
with budget/ forecasting exercises, actively manage contracts,
and consider costs throughout projects to ensure financial
efficiency in delivering strategic aims. 

The charity considers that it has adequate resources to continue in operational existence for the foreseeable
future and has adopted the going concern assumption in preparing these financial statements.

The Trustees actively plan for the charity to exist for many years and this is reflected in the approaches taken to
both long-term planning of investments and Reserves, detailed above. These approaches (including the planned
level of unapplied total returns held by the Charity and the discretion that it has over its expenditure) mean that
whilst heavily reliant on investment returns, the Trustees consider the Charity to be resilient to shorter-term
volatility in its investments and plans are in place to remain adequately resourced to meet the need of both
present and future beneficiaries. To provide ample headroom, overdraft facilities are in place which cover a
reasonable worst-case scenario for cash flow.

Going Concern



The Trustee is responsible for preparing the Trustee’s Annual Report and the financial statements in accordance with applicable
law and United Kingdom Generally Accepted Accounting Practice (United Kingdom).

The law applicable to charities in England and Wales requires the Trustee to prepare financial statements for each financial year
which give a true and fair view of the state of affairs of the Charity and the group and of the incoming resources and application
of resources of the Charity and the group for that period.

In preparing these financial statements, the Trustee is required to:

·     Select suitable accounting policies and then apply them consistently;
·     Observe the methods and principles in the Charities SORP;
·     Make judgments and estimates that are reasonable and prudent;
·     State whether applicable accounting standards have been followed, subject to any material departures disclosed and
explained in the financial statements; and
·     Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the Charity will
continue in business.

The Trustee is responsible for keeping proper accounting records that are sufficient to show and explain the Charity's
transactions, that disclose with reasonable accuracy at any time the financial position of the Charity and enables it to ensure
that the financial statements comply with the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the
provisions of the trust deed.

It is also responsible for safeguarding the assets of the Charity and the group and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

The Trustee is responsible for the maintenance and integrity of the financial information included on the Charity’s website.
Legislation in the United Kingdom governing the preparation and dissemination of financial statements may differ from
legislation in other jurisdictions.

Crowe LLP have been appointed as auditors in the period. A resolution for the reappointment of Crowe U.K. LLP as auditors for
the Charity will be proposed at the forthcoming Annual General Meeting.

Approved by the Trustee on 23 June 2022 and signed on its behalf by:
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I N D E P E N D E N T  A U D I T O R ’ S
R E P O R T  T O  T H E  M E M B E R S  O F
S T .  J O H N ’ S  F O U N D A T I O N  E S T .
1 1 7 4
Opinion
We have audited the financial statements of St. John’s Foundation Est. 1174 (‘the charity’) and its
subsidiary (‘the group’) for the year ended 31 December 2020 which comprise Consolidated statement
of financial activities, Consolidated Balance sheet, Charity Balance sheet, Consolidated statement of
cash flows and notes to the financial statements, including significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including Financial Reporting Standard 102 ‘The Financial Reporting Standard
applicable in the UK and Republic of Ireland’ (United Kingdom Generally Accepted Accounting
Practice).

In our opinion the financial statements:
give a true and fair view of the state of the group’s and the parent charity’s affairs as at 31 December
2020 and of the group’s incoming resources and application of resources, including its income and
expenditure, for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and
have been prepared in accordance with the requirements of the Charities Act 2011.

 
Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent of
the group in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.
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Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustee's use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.
Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charity's or the
group’s ability to continue as a going concern for a period of at least twelve months from when the
financial statements are authorised for issue.
Our responsibilities and the responsibilities of the trustees with respect to going concern are described
in the relevant sections of this report.

Other information
The trustees are responsible for the other information contained within the annual report. The other
information comprises the information included in the annual report, other than the financial
statements and our auditor’s report thereon. Our opinion on the financial statements does not cover
the other information and, except to the extent otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon.
Our responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the
audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that
fact. 
We have nothing to report in this regard.

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters in relation to which the Charities
(Accounts and Reports) Regulations 2008 requires us to report to you if, in our opinion:

the information given in the financial statements is inconsistent in any material respect with the
trustees’ report; or
sufficient and proper accounting records have not been kept by the parent charity; or
the financial statements are not in agreement with the accounting records and returns; or
we have not received all the information and explanations we require for our audit.

Responsibilities of trustees
As explained more fully in the trustees’ responsibilities statement set out on page 39 the trustees are
responsible for the preparation of the financial statements and for being satisfied that they give a true
and fair view, and for such internal control as the trustees determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or
error.
In preparing the financial statements, the trustees are responsible for assessing the group’s and the
parent charity’s ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the trustees either intend to
liquidate the charity or to cease operations, or have no realistic alternative but to do so.
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Auditor’s responsibilities for the audit of the financial statements
We have been appointed as auditor under section 151 of the Charities Act 2011 and report in accordance
with the Acts and relevant regulations made or having effect thereunder.
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements. 

Details of the extent to which the audit was considered capable of detecting irregularities, including
fraud and non-compliance with laws and regulations are set out below. 
A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description
forms part of our auditor’s report.

Extent to which the audit was considered capable of detecting irregularities, including fraud
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We identified
and assessed the risks of material misstatement of the financial statements from irregularities, whether
due to fraud or error, and discussed these between our audit team members. We then designed and
performed audit procedures responsive to those risks, including obtaining audit evidence sufficient and
appropriate to provide a basis for our opinion. 

We obtained an understanding of the legal and regulatory frameworks within which the charity and
group operates, focusing on those laws and regulations that have a direct effect on the determination
of material amounts and disclosures in the financial statements. The laws and regulations we
considered in this context were the Charities Act 2011 together with the Charities SORP (FRS 102). We
assessed the required compliance with these laws and regulations as part of our audit procedures on
the related financial statement items. 

In addition, we considered provisions of other laws and regulations that do not have a direct effect on
the financial statements but compliance with which might be fundamental to the charity’s and the
group’s ability to operate or to avoid a material penalty. We also considered the opportunities and
incentives that may exist within the charity and the group for fraud. The laws and regulations we
considered in this context were CQC Regulations.

Auditing standards limit the required audit procedures to identify non-compliance with these laws and
regulations to enquiry of the Trustees and other management and inspection of regulatory and legal
correspondence, if any. 

https://www.frc.org.uk/auditorsresponsibilities
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We identified the greatest risk of material impact on the financial statements from irregularities,
including fraud, to be within the completeness and accuracy of income, grants payable to third parties
and the override of controls by management. Our audit procedures to respond to these risks included
enquiries of management and the Audit & Risk Committee about their own identification and
assessment of the risks of irregularities, designing audit procedures over income and grant expenditure,
sample testing on the posting of journals, reviewing accounting estimates for biases, reviewing
regulatory correspondence with the Charity Commission and reading minutes of meetings of those
charged with governance. 

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have
detected some material misstatements in the financial statements, even though we have properly
planned and performed our audit in accordance with auditing standards. For example, the further
removed non-compliance with laws and regulations (irregularities) is from the events and transactions
reflected in the financial statements, the less likely the inherently limited procedures required by
auditing standards would identify it. In addition, as with any audit, there remained a higher risk of non-
detection of irregularities, as these may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal controls. We are not responsible for preventing non-
compliance and cannot be expected to detect non-compliance with all laws and regulations. 

Use of our report

This report is made solely to the charity’s trustees, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state
to the charity’s trustees those matters we are required to state to them in an auditor’s report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charity and the charity’s trustees as a body, for our audit work, for this report, or
for the opinions we have formed.

Crowe U.K. LLP
Statutory Auditor
Fourth Floor
St James House
St James Square
Cheltenham
GL50 3PR

20 July 2022

Crowe U.K. LLP is eligible for appointment as auditor of the charity by virtue of its eligibility for
appointment as auditor of a company under section 1212 of the Companies Act 2006.
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	TRUSTEES' ANNUAL REPORT
	The Trustees present their annual report and consolidated financial statements. This includes the financial results of St John's Foundation Est. 1174 ('St John's' or ‘the Charity’) and its subsidiary, St John's Hospital Trading Company Ltd for the year ended 31 December 2021. This report is prepared in line with the Charities Act 2011 and SORP (FRS 102).
	Founded in the 12th century, St John’s is one of the UK’s oldest charities.  The objects of the Charity being the provision of almshouse accommodation and the relief of those who are in need by reason of age, ill-health, disability, financial hardship or other disadvantage within Bath and the surrounding area.
	With 847 years of caring for those in crisis, St John’s Foundation has amassed an extraordinary amount of ‘resource’ comprising knowledge, expertise, funding, together with the sheer length of time St John’s has been in operation as a successful charity. Working closely with partner organisations and charities based in Bath and the surrounding area, every aspect of St John’s delivered work is built upon its values of trust, kindness and courage and inspired by its purpose: To change lives. For good.

	Over the centuries, St John’s has developed an investment portfolio. This financial independence enables the Charity to act as a neutral partner, to advocate for the organisations it supports, and the ability to continually adapt and respond accordingly.
	Delivering its charitable objects while ensuring maximum public benefits was imperative when shaping its ten-year strategy. The Trustees have therefore given due consideration to the Charity Commission's published guidance on the Public Benefit requirement under the Charities Act 2011 in setting the strategy, in agreeing the aims and objectives of the Charity, in setting future plans, and in determining its funding awards policy. The main activities undertaken to further their purpose for the public benefit are set out on the pages that follow.
	At the beginning of 2020, after carrying out extensive research to identify key issues affecting society, St John’s launched its Foundation Fund as part of its ambitious ten-year strategy. The Foundation Fund focuses on supporting disadvantaged children from birth to twelve years old, together with families; this initiative sits alongside the Charity’s almshouse provision and older adults service.
	For the first time in history, adults aged 60 and over are the fastest-growing group in our population. This changes both society’s demographic and lifestyle expectations, with many of these older adults living on their own. In days gone by, an ageing parent may have looked to their children for support in later life but now, with the localised extended family network more of a rarity, this is far less likely to be the case.
	Research has shown that access to support services, together with a varied social life and participation in a thriving community all help older adults maintain an independent lifestyle. In addition, an active mind is as important as an active body with studies showing that you can boost your immune system and delay the onset of conditions such as depression and dementia just by keeping your brain engaged and stimulated.
	Unfortunately, older people, particularly those with physical and financial limitations, often find it challenging to stay connected within their community. This may be because of lack of transportation, health conditions that limit mobility, and friends and loved ones living at a distance or moving away. Each of these can be difficult to overcome for an adult living on their own and the challenges may be exacerbated by financial hardship.
	St John’s recognises that many older adults in their region are facing these challenges and, as part of its service provision, the Charity does all it can to address these challenges. The Community Outreach Service was already offering a range of physical, social and mental stimulation activities. However, the Charity acknowledged the service was not reaching as many older adults as it could be. As part of a strategic change St John’s brought together the Community Outreach Service, Independent Living Service, Chaplaincy and almshouse provision into a single unified ‘Good Living Service’.
	The Good Living Service, which launched in September 2021, was a bold move as it meant both significant restructuring within the Charity and, also, a move away from the paternalistic approach that St John’s had previously adopted, to the establishment of a proactive community. With less than five percent of their almshouse tenants in receipt of regulated personal care, the Charity took the decision to de-register from the Care Quality Commission as the bureaucratic burden of work involved in maintaining the registration was disproportionate to the needs of only a small number of people; instead, the Good Living Service is now on hand to signpost residents to approved providers, and as necessary, to external organisations providing an out of hours call service.
	The Good Living Service worked with the residents and beneficiaries to ensure any concerns or doubts were resolved during the transition, and the service is going from strength to strength; this is borne out with attendee numbers at activities soaring and, also, further buy-in and interaction from the almshouse residents who had previously been reluctant to get involved.
	PLANS FOR THE FUTURE
	Over the eight years remaining of the ten-year strategy, St John’s will manage its investments to meet the aims of:
	Continuing to enable older adults to live well, courtesy of the Good Living   Service
	Focusing on building communities where every child under 12 is supported to grow into a healthy, happy and educated member of the community
	Continuing to provide funding for individuals in crisis
	This will be through expanding the work commenced in the first two years of the strategy (see Performance detailed below) and through new initiatives not yet determined. St John’s considers that to maximise impact, the Charity needs to be agile in understanding and best meeting needs. St John’s understands the value of collaboration, research, market intelligence and objective assessment of performance and impact. Learning from these will ensure that future activities are evolved to best deliver the above aims and shape future plans through continuous improvement in charitable delivery.

	OUR PERFORMANCE
	The Foundation Fund
	February 2020 saw the creation of the Foundation Fund, developed with the specific aim of narrowing the Attainment Gap for Key Stage 2 children living in Bath and North East Somerset. Since the launch of the fund programmes have been funded  that best support children aged 0 to 12 years old and their families.

	Early Years
	Language for Life – In July 2021, St John’s Foundation collaborated with HCRG Care Group (formerly Virgin Care) and BaNES Council, to launch the Language for Life project. This project focuses on supporting pre-school children to reach their age-related expectations in communication and language development before they transition into primary school settings in Bath and Keynsham.


	Language for Life offers a refreshed, area-specific early years approach to speech and language development. With the support of a newly appointed lead Speech and Language Therapist, Early Years practitioners are offered the opportunity to adopt the Wellcomm communications and language toolkit; an evidence-based assessment and intervention programme designed for use by Early Years practitioners with no additional specialist skills required.
	Perinatal Emotional Wellbeing Partnership (PEWP) – Initially funded by the local Clinical Commissioning Group (CCG), the Bath and North East Somerset Perinatal Emotional Wellbeing Partnership (PEWP) supports the mental health of mothers in the period immediately before and after the birth of their children. The PEWP brings together NHS midwives, HCRG Care health visitors, BaNES children’s centres and several local charities to support new mothers experiencing mild-to-moderate mental health needs, through a range of one-to-one and group-based interventions.
	St John’s awarded match-funding alongside the CCG to fund three organisations to deliver services as part of the PEWP. These services were Bluebell Care, Bright Start and Open Space. Combined, these services support approximately 75 beneficiaries per year.
	Nutritious Food
	Over £100,000 was awarded to projects that provide access to affordable food and wider support in our community. These included:
	Bath and North East Somerset Council – funding for the role of Public Health Officer in relation to food insecurity.
	Bath and North East Somerset Council – supporting the local authority to carry out bi-annual Health and Wellbeing Surveys across all local primary and secondary schools
	FareShare South West – supplying nutritious food to many affordable food projects run by charities across Bath and North East Somerset
	Oasis Hub – start-up costs for a pantry project in Southdown, co-funded with Feeding Britain
	Schools – funding to support breakfast club provision for schools accessing our Primary Empowerment Programme
	St John’s granted up to £3,000 each to local charities, as part of the Summer Holiday Activities Fund. These charities included Bath City FC Foundation, Family Action, First Steps, Julian House, Oasis Hub, Off the Record, PCC of Peasedown St John, Southside, Sporting Family Change, VOICES and Young Bristol. This fund was specifically for positive activities for children aged 12 and under, and their families over the school summer holidays.

	Primary Empowerment Programme
	Throughout 2021, the Foundation Fund engaged with seven local primary schools that have 40% of the most disadvantaged primary school children in Bath and North East Somerset to provide these pupils with additional support with foundational reading, writing, oracy, and mathematics, as well as emotional and behavioural support.
	£820,841 was released to fund six delivery partners to support the seven schools under the strands of oracy; reading and writing; numeracy and emotional and behavioural support. The schools themselves have also received funding to directly support their reading and writing work.

	The Primary Empowerment Schools are:
	Castle Primary School, Keynsham
	Round hill Primary School, Southdown, Bath
	St Keyna Primary School, Keynsham
	St Martin’s Garden Primary School, Odd Down, Bath
	St Mary’s School, Writhlington
	St Michael’s Junior Church School, Twerton, Bath
	Twerton Infants School, Twerton, Bath
	The schools received a further £7,000 each at the beginning of 2021 to support them through the Covid-19 pandemic. They were encouraged to use this funding to support activities the children would have otherwise missed out on. These funds were used to supply reading books, swimming lessons and a school dog.

	Crisis Programme
	By the close of 2021, St John’s had awarded direct financial support to 887 families and individuals who experienced a point of crisis in their lives. This support amounted to £253,663.
	Significant challenges posed by the pandemic and the ever-rising cost of living, saw the demand for St John’s Crisis Programme continue throughout 2021. Expenses such as funeral costs, debt relief orders, bankruptcy fees and counselling saw a significant rise throughout the year as the pandemic showed no signs of abating. St John’s continued to use a high proportion of the Crisis Programme budget on essential needs such as carpets, white goods and furniture for new tenants.
	Given the challenges posed by the pandemic and the ever-rising cost of living, it is anticipated the demand for crisis support will remain steady through 2022 and increase once Bath and North East Somerset Council’s Welfare Support budget reverts to pre-pandemic levels in April 2023.
	Curo tenant applications account for 65% of the annual crisis budget. A working group has been set up with Curo, Welfare Support and St John’s to create joint approaches to support Curo’s vulnerable tenants, and to identify ways in which Curo’s longer-term reliance on crisis support options can be reduced.

	Crisis Projects Fund
	A total of £53,445 was awarded in support of 6 charitable projects which align closely with the aims of the Crisis Programme:
	Citizens Advice
	VOICES
	Salvation Army
	Bath Welcomes  Refugees
	Nest Project
	1st Impressions


	These projects either provide direct support to individuals and families before their situations reach crisis point,  or can provide goods and services in more efficient and/or cost-effective ways than the Foundation Fund team.
	Citizens Advice and VOICES have been awarded multi-year commitments of funding. Final funds for these two projects will be released in 2022, subject to the satisfactory completion of monitoring reports. All other awards were one-offs, although St John’s will remain in close contact with the organisations and monitor the impact of the awards.

	Organisation and Core Funding Programmes
	In 2021 £311,936 was released to support 16 multi-year projects, through the St John’s legacy Organisation and Core Funding Programmes. These were the final instalments; monitoring of these projects will continue.

	Trading
	These consolidated financial statements include the results of the trading subsidiary, which is an investment for the Charity. It was established with a view to generating profits which could be gifted to the Charity and used to fund the charitable objectives.
	Since 2019, the trading company has operated ten high quality holiday apartments at St Catherine’s Hospital (a former almshouse leased at market rent to the subsidiary). In 2021, work finished on the trading company’s second commercial venture, the House of St John’s at 1 Queen Square. This is also leased at market rent from the Charity.
	The building has been thoughtfully refurbished and now hosts a variety of private offices; flexible and dedicated desks; meeting rooms and a stylish event space. This is workspace powered by social purpose. Its unique selling point is that St John’s Foundation is its charity partner and profits from the new venture are to be gifted to the Charity to fund positive societal change.
	COMPANY
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	TRADING COMPANY


	STRUCTURE, GOVERNANCE AND MANAGEMENT
	Legal structure
	St John’s Foundation Est. 1174 (the Charity) is controlled by a trustee company, St John’s Hospital Trustee Limited (registration 08188066). The trustee company has a board of unpaid directors, who are effectively the trustees of the Charity.
	The Charity is an unincorporated Charity registered in England and Wales (reference 201476). It is governed by a Charity Commission Scheme dated 25 September 2012 and amended on 8 February 2017.
	St John’s Hospital Trading Company Limited (registration 08632453) is the trading arm of the Charity and is a wholly owned subsidiary.


	GOVERNANCE
	The Charity Governance Code
	The Code (published in 2017) sets out seven principles of good governance, including:
	Organisational  Purpose
	Leadership
	Integrity
	Decision making,  risk  and control
	Board  effectiveness
	Equality,  diversity  and inclusion
	Openness  and  accountability
	The Trustees recognise that effective governance is essential in enabling the Charity to meet its aims and have reviewed the Charity’s governance against the Code. The findings of this review were that St John’s has an effective, well-governed board and that the new strategy underpins many elements that are fundamental to the spirit of the Code including transparency, collaboration and strategic drive. There were no significant concerns or risks identified as part of the review but in line with continuous improvement a list of recommendations has been adopted for implementation. All Trustees have signed a Code of Conduct based upon the Charity Governance Code. Our current governance arrangements are set out in the report.


	TRUST
	COURAGE
	KINDNESS
	HOW OUR VALUES SUPPORT EFFECTIVE GOVERNANCE
	We embrace our organisational values of Courage, Kindness and Trust and apply these values to everything we do and in how we treat one another.
	The breadth of St John’s work necessitates a diverse workforce and each one of the Trustees and the employees help to make our organisation an uplifting and cohesive place to work.
	We actively encourage the sharing of ideas and promote continuing personal development.


	GOVERNANCE STRUCTURE
	The Board
	In line with the Articles of Association of St John’s Hospital Trustee Limited (‘the Articles’), the Board of Trustees must compromise between 10 and 14 members. Trustees are each appointed for a term of three years and may be re-appointed to serve for up to nine years.

	Decision-making
	The Board held four formal meetings and two development days during 2021 to determine strategy, approve financial plans and consider key policies. The Board has delegated authority for certain decisions to committees, which are made up of Trustees with relevant experience and/or qualifications. Professional advisors attend these committees when necessary to add their insight.


	The Board and the Committees review their performance annually. This is carried out through discussion and has been supported using surveys to gain insight into Trustee opinions on effectiveness. An appraisal of the Chair is conducted every two years by the Senior Independent Trustee. As one of the recommendations arising from the Corporate Governance Code review, the Trustees are considering whether to undertake external evaluations of performance and how individual trustee performance will be reviewed in the future.
	Committee
	Audit and Risk Committee (ARC)
	Investment Committee (INV)
	Remuneration & Nominations Committee (REM)


	COMMITTEES
	Purpose
	To assure the Board that there is an adequate system of risk management in place for the activities of the Charity and which ensures effective delivery of all its services, including compliance with all relevant regulations that relate to the Charity’s activities.
	To recommend the investment strategy for the Charity and to assure the Board that there is an adequate system of processes and controls in place to ensure all the Charity’s investment portfolios, including the property portfolio are appropriately managed to deliver the agreed investment objectives.
	To oversee the trustee appointment process and to ensure that St John’s has effective remuneration, nomination and Board recruitment policies and procedures in place, which are fair and transparent, adhere to all relevant legislation and support the strategy, objectives and values of the Charity.

	Committee membership, along with a list of professional advisors, is available in the ‘Legal and administrative information’ and ‘Advisors section below.
	The Trustees have delegated day-to-day management of the Charity to the Executive team and the employees of St John’s.

	Remuneration of the Executive Team
	The Remuneration and Nominations committee is responsible for setting remuneration policies for the Executive team, based on individual contributions and the prevailing market. This includes the annual salary, contractual terms of employment and any severance arrangements.
	For the Charity to meet its strategic goals, it must recruit and retain highly skilled employees. The salaries offered to the Executive team are competitive both locally and within the charitable sector. The Remuneration and Nominations committee, taking advice from the Chief Executive, determines the salaries of the rest of the Executive team. An over-riding factor in salary setting is always affordability in the context of the whole organisation’s budget.

	Trustee recruitment and training
	The Remuneration and Nominations committee determines the appointment procedures for new Trustees including how the vacancies will be advertised. This is through social media and sometimes an external recruitment agency may be used, to ensure greater reach to potential trustees. The Remuneration and Nominations Committee agree the terms and conditions of appointment and any interview process, which will involve a minimum of 2 existing trustees. It then nominates candidates for approval by the Board.
	Once appointed new Trustees are provided with training through an induction pack. This includes a Trustee handbook which is reviewed and updated regularly and shared with all Trustees. Further training may be offered where needs are identified and throughout the year the Charity aims to update Trustees using seminars and briefings. In 2021, there were no face-to-face training courses but details of virtual events such as webinars were shared with Trustees. A formal training schedule will resume in 2022 and opportunities for continued professional development will be offered on a voluntary basis to the board

	Fundraising
	During 2021, the Charity received zero complaints with regards to fundraising practices (2020: zero)
	The Charity does not actively fund raise but sometimes generates funds from the public through events where the primary purpose is not fund-raising but awareness raising. It is anticipated that in 2022, some employees and members of the public will be seeking sponsorship for events to raise funds for St John’s Foundation. This will be via donation pages, such as Just Giving and due to the nature of these events no pressure is put on individuals to donate and there is very little perceived risk to vulnerable people or other members of the public in relation to fundraising. We never use an external partner to raise funds, but the Trading Company will be operated as a social enterprise to raise funds for the Charity in 2022 and in future years.
	Communications and actions taken in relation to using the Charity to promote for commercial advantage will need to be compliant with the Charities (Protection and Social Investment) Act 2016, an Act which the Charity is also compliant with.

	Legal and Administrative  Information
	Registered office:          4/5 Chapel Court, Bath, BA1 1SQ  Telephone:                      01225 486400  Email:                                 info@stjohnsbath.org.uk  Website:                            www.stjohnsbath.org.uk  Charity reference:         201476

	OUR DIRECTORS
	Directors of St John's Hospital Trustee Limited ('The Trustees') & Committee Membership
	INV
	FAR
	REM


	OUR DIRECTORS
	Directors of St John's Hospital Trading Company Ltd.
	Ashley Ayre Caroline Bee Jamal Benmiloud Moira Brennan Louise Harvey David Hobdey Karen Macgregor David Purdon Ken Scott
	A Trustee of the Charity A Director of the Charity A Trustee of the Charity A Trustee of the Charity A Director of the Charity Chief Executive of the Charity A Trustee of the Charity A Trustee of the Charity A Trustee of the Charity

	Executive Team
	David Hobdey Louise Harvey Caroline Bee
	Chief Executive Director of Funding and Impact Director of Finance
	To find out more about the skills and experience of our team please visit https://stjohnsbath.org.uk/about/our-team/
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	OUR PROFESSIONAL  ADVISORS
	External Auditor: Crowe U.K. LLP 4th Floor, St James House, St James’ Square, Cheltenham, GL50 3PR
	Bankers: Handelsbanken Plc 7 Henry St, Bath, BA1 1JR Hampdens & Co Plc 9 Charlotte Square, Edinburgh, EH2 4DR
	Solicitors: Thrings LLP 2 Queen Square, Bath, BA1 2HQ Stone King LLP 13 Queen Square, Bath, BA1 2HJ
	Investment Managers: Evelyn Partners Investmeent Management LLP Portwall Place ,  Portwall Lane, Bristol, BS1 6NA Schroder & Co Ltd trading as Cazenove Capital, 1 London Wall Place, London EC2Y 5AU Charities Property Fund Savills Investment Management, 33 Margaret Street, London, W1G 0JD
	Chartered Surveyors: Jones Lang LaSalle Ltd 31 Great George St, Bristol, BS1 5QD Martin Blake Associates Ltd 8a Bartlett St, Bath, BA1 2QZ Carter Jonas 5-6 Wood St, Bath, BA1 2JQ Philip Jennings Suite 1, 25 The Tyning, Widcombe, Bath, BA2 6AL Savills Edgar Buildings, 17 George St, Bath, BA1 2EN

	FINANCIAL REVIEW
	Our income in 2021 (£’000s)
	The consolidated income for 2021 was £5.3m, which is £142k higher than the previous year (£5.2m). This largely reflects a recovery in trading income which was 98% higher in 2021 (£419k) than 2020 (£211k). There were fewer government restrictions and lockdowns in 2021 which enabled the Trading Company to let the holiday apartments for more of the year. International tourism levels remained low but demand by UK residents was higher than in previous years.


	Donations and legacies
	A donation of £40k was received in year from the Joseph Matthews Foundation to support community outreach activities for those in Bath over 75 years of age.

	Investment income
	Investment income in 2021 was £4.0m. This is only £54k lower than in 2020 but reflects a fall in property income of 6% (204k) year on year which has been offset by an increase in dividend income on listed investments of 18% (£154k) compared to 2020. This followed the reinvestment of property disposal proceeds from 2020 into a new investment fund managed by investment managers, Cazenove.  Residential rental income has grown in year reflecting market growth in rents but conversely, the market rebasing of retail rents contributed to a fall in commercial rental income during 2021. The average number of vacant units held was higher in 2021 although an improvement in market interest was felt and by year end, most vacant unit being marketed were under offer.

	Trading activities
	The Trading Company saw a recovery in income compared to 2020 when the serviced apartments at St Catherine’s Hospital had been closed for long intervals during 2020 in line with government instructions. There were fewer periods of closure in 2021 and advantage was taken of pent-up demand for holiday lets.

	Almshouse Income
	Income from charitable activities, which includes income from almshouses and residential care, decreased by £7k (1%) in 2021 from 2020. There was a fall in care income following the deregulation with the Care Quality Commission (CQC) and cessation of personal care in 2021. Also, as in 2020, there were slightly higher levels of vacancies than usual because assessing potential residents and moving continued to remain difficult due to the pandemic.

	Expenditure
	Total expenditure in 2021 was £6.4m (2020: £5.7m).
	After consolidation adjustments, costs for the Trading Company were £401k in 2021 (2020: £147k) – the increase being due to setting up the House of St John’s.
	Across the group, the costs of property related repairs rose by 21% (£127k) compared to 2020 across the estate. To an extent this reflected delays in works from 2020 (when the risk of Covid limited access to homes) to 2021 and an increased turnover in tenants at the residential properties post pandemic. The condition of the property assets is important. Short- and long-term maintenance plans are in place to ensure that all properties are well maintained, and the cost of repairs will fluctuate year on year.
	Utility costs also rose sharply by £42k compared to 2020. This was influenced by the number of vacant investment properties but also the Trading Company taking on 1 Queen Square as the House from October 2021 and associated property costs including business rates.

	The return of activity in the rental market for both residential and commercial property compared to a very subdued 2020, also lead to an increase in professional fees with legal and agency costs in relation to new leases rising significantly in year (rising £136k compared to 2020). Professional fees were also incurred on obtaining advice over transactions between the charity and the trading company in letting 1 Queen Square and setting up a formal loan agreement and in undertaking a strategic review of the property portfolio.
	Offsetting property related costs was a decrease in staffing costs due to vacancies in year and a restructuring of both the maintenance and Good Living teams.
	The introduction of a new investment portfolio and new investment manager, and the increase in capital value of the managed portfolios, led to an increase in investment management costs in year of £191k. This was, however, be offset by higher levels of investment returns from listed investments.
	Expenditure on charitable activities rose by 5% (£194k) compared to 2020. The Foundation Fund grew with details of this being described in detail above.
	Volunteers
	The Charity can support many people in Bath and North East Somerset with the valued help of its volunteers who work with our Older Adults Service. We are therefore incredibly grateful for the time and effort of our volunteers who make an important impact across the year even though the financial benefit of volunteers is relatively small (so cannot be shown in these statements)

	Annual Deficit
	Overall, the operating deficit for 2021 was £1.046m (2020: £548k) before gains and losses on investments. This was smaller than the deficit planned for the year with the budget for the year perhaps being over cautious in relation to the on-going impact of the pandemic in 2021. This included assumptions on investment income from property and the cost of legal and professional support that would be required in year.
	Valuation gains on both listed investments and the property portfolio have created a positive net movement in funds of £5.6m compared to a negative net return of £10.7m in 2020.

	TOTAL RETURN
	The Charity adopted a Total Return method of accounting from 1 January 2013. On this date the initial value of the unapplied total return was £45.5m and the core capital endowment was valued at £35.0m. In arriving at these values, the Trustees used the indexed values of the permanent endowment at 1 January 1995 to represent the preserved value of the original gift.
	From this date the Charity has set a target to achieve a ‘total return’ from its investments of inflation +4% on average each year. ‘Total return’ is the sum of valuation gains and income (e.g., dividends or rent).
	Calculating our inflation +4% target:
	·The Board recognises that market volatility could cause the value of its investments to fluctuate each year. However, given the Charity’s overall financial strength, the longer-term view is more important. The target is therefore measured as an average over a rolling five-year period.
	·Investment management costs, like fees charged by investment managers, are deducted within the calculation. This means that the whole CPI+4% return is available to support charitable activities.


	Why CPI +4%?
	CPI (the Consumer Prices Index) is a measure of inflation. The use of an appropriate measure of inflation is important. The Retail Prices Index (RPI) has historically been used by the Charity but following careful consideration, the Trustees agreed to move to CPI from 1 January 2021. By ensuring the investments grow in line with inflation, the value of investments is protected to support the needs of future generations. In 2021 the permanent endowment was increase by £2,325k for CPI (2020: £510k for RPI).
	The Charity also relies on income from its investments to fund its charitable activities today. The 4% return more than inflation is used to support our existing beneficiaries. In 2021 £2.8m of unapplied total return was allocated to income (2020: £4.6m).
	Current allocation of assets
	Other investments (including a social loan, and cash balances) have not been included, as these make up less than 0.5% of the total value.


	INVESTMENTS
	At the year end, the Charity held £119.2m of investments (2020: £105.6m). Of this, £70.2m (60%) was property in Bath (2020: £67.7m / 64%). The Investment Committee has agreed a target strategic allocation of assets (i.e., mix of different types of investments), designed to create the highest return at an acceptable level of risk. A review of the property portfolio was commissioned in year and reports previously commissioned from two independent investment managers in order to establish an appropriate target. This led to a change in the Investment Policy and a new Strategic Asset Allocation. The need to rebalance the investment portfolio (by buying and selling assets) is assessed at least annually with a detailed plan in place to achieve any identified need to rebalance the portfolio.
	Other investments (including a social loan, and cash balances) have not been included, as these make up less than 0.5% of the total value.
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	INVESTMENT POLICY
	A few notes on our Investment Policy:
	There is no limit on investment in individual assets, but the Investment Committee actively monitors any asset which makes up more than 5% of the value of the portfolio.
	The Investment Policy allows for investment in any type of asset, with the exception of derivatives (unless for the purpose of hedging) and individual investments may be excluded where there is conflict with the Charity’s objectives.
	The Charity can invest in mixed motive and social investments where they align with the Charity’s objects. It currently holds a small social investment representing two concessionary loans to a carer’s centre, the purpose of which aligned to the Charity’s object of assisting those in need. These do not form a material part of the Charity’s charitable or investment activities.


	Responsible Investing
	The Trustees recognise the importance of responsible investment (RI) and during 2021 the Investment Policy was amended to better reflect the values of the Charity. The UN Sustainable Development Goals (UNSDGs) were recognised as a good indicator of this for investments and the following goals have been adopted as the Charity’s investment values:
	UNSD Goal 1 – No poverty  UNSD Goal 2 – Zero hunger  UNSD Goal 3- Good health and well-being   UNSD Goal 4 – Quality education  UNSD Goal 10 – Reduced inequalities  UNSD Goal 11 – Sustainable cities and communities
	The Trustees do not impose any strict exclusion criteria in relation to the investment values (though appointee investment managers may themselves have their own baseline exclusions), but the investment values should provide a guiding context for investment decision making as they are important to the Charity.
	The Trustees also seek continuous improvement in how the Charity’s investments can be better aligned to its investment values whilst still providing the best financial return within an acceptable level of risk. In the first instance the Trustees expect the following in relation to RI considerations:

	·      Investment managers must be signatories of the UN Principles of Responsible Investment (PRI) and report annually to the Trustee on their performance against the UN PRI.
	·      Investment managers are required to report to the Trustee on any baseline level of investment exclusions applied by them to the Charity’s portfolios and the Trustee is to be kept appraised of any developments in exclusion policy by the investment managers.
	·      Where investment managers place the Charity’s funds with 3rd party managers, the investment managers must ensure that the third-party managers are also signatories of the UN PRI and they must evaluate their performance in relation to this.
	·      Annual reports are to be provided to the Trustee showing how the Charity’s managed portfolios are performing in relation to RI considerations and where possible, this should be reported in relation to the Charity’s investment values. The Trustee acknowledges that this reporting will be emergent but expects it to become more mature over time to enable the Trustee to track how well the Charity’s investments are aligned to the Charity’s values.
	·      It is expected that investment managers will report to the Trustee on a quarterly basis any conduct breach of the UN Global Compact by companies within our investment portfolio.
	·      Individual investments may be excluded if seen to be in conflict with the investment values.
	RESERVES
	The majority of the Charity’s reserves are held as investments. The income from these investments is needed to support today’s beneficiaries, as well as future generations. The Trustees therefore protect a significant proportion of reserves for future use. At the end of 2021, total reserves were £126.7m (2020: £121.0m).
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	At the year-end there were zero ‘free’ reserves held as in 2021 the Trustees reviewed and revised the reserves policy for the Charity. The Charity now adopts a zero free reserve policy, drawing down funds from the unapplied total returns into unrestricted reserves only as required to meet operational expenditure in any given year. The Trustees consider this to a be a reasonable approach as the Charity adopts a total return approach and holds significant unapplied total returns which can be expended as required.
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	As shown in the calculation above, not all of the unrestricted fund is relevant in calculating free reserves and a zero ‘free’ reserves policy does not mean that the unrestricted fund is zero. The following are still held in the unrestricted fund  and excluded in calculating the ‘free’ reserves as they are not readily available for spending: · Any operational fixed assets not already excluded from unrestricted funds through the functional endowment (e.g., head office) of £1.4m (2020: £1.4m) · Designated funds set aside to repair the almshouses of £nil (2020: £0.8m) · Committed awards or building contracts, not included as a liability in the accounts of £2.2m (except those already excluded from unrestricted funds through the functional endowment) (2020: £0.7m)
	The level of unapplied total returns is managed carefully to ensure that the Charity has financial resilience but also maximises the charitable impact by not holding surplus funds. This is achieved through long term financial planning to ensure that investments are maintained at a level which will produce sufficient returns to fund the almshouses, good living service and funding awards for future generations and protects the spending power of this by inflation. Unapplied total returns in excess of this are considered to be expendable on the Foundation Fund and other subsequent strategies and can be released for expenditure by resolution of the Board.
	As a long-term approach is taken, the level of unapplied total returns in any one year is expected to fluctuate but the average position is considered and taken into financial planning to determine spending plans and budgets.
	RISKS
	RISKS
	Within the Charity, each team actively manages its own risk register to ensure mitigating actions are carried out and scoring is up to date. High-scoring risks (i.e., those with significant likelihood and impact) are included on the Corporate Risk Register. The Audit and Risk Committee reviews the Corporate Risk Register at least four times a year and may suggest further actions to reduce the likelihood or impact of a risk.
	The key risks St John’s manages can be summarised into charitable impact, economic and people related risks as follows:

	RISKS
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	Going Concern
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	STATEMENT OF  TRUSTEE'S RESPONSIBILITIES
	Moira Brennan (Director)
	Harriet Bosnell (Director)
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