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The Trustees present their annual report and  the
consolidated financial statements and results of St
John's Foundation Est. 1174 ('St John's') and its
subsidiary, St John's Hospital Trading Company Ltd
for the year ended 31 December 2020. The report is
prepared in line with the Charities Act 2011 and SORP
(FRS 102).

Originally founded in 1174, St John’s Foundation
remains one of the oldest charities in Europe, and the
oldest in the city of Bath. Over our 847-year history, we
have continuously adapted to meet our community’s
needs. Founded as an almshouse charity by the fourth
Bishop of Bath, we remain true to our original aims,
centered on supporting those in need in the local
community. The objects of the Charity are the
provision of almshouse accommodation and the relief
of those who are in need by reason of age, ill-health,
disability, financial hardship or other disadvantage
within Bath and the surrounding area. We reflect this
in our purpose "Changing lives. For good." 

TRUSTEES'
ANNUAL
REPORT
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In February 2020, we launched a new, bold and
ambitious 10-year strategy to deliver our purpose and
set out a new vision. We will continue to change lives
through our Older Adults Services, providing alms-
apartments and helping older adults across the area to
live independently for as long as possible. In addition,
we have launched the St John’s Foundation Fund. This
new initiative has been set up to address two key areas
- inequality of opportunity for children and individuals
and families facing crisis. 

One of the Fund’s overarching aims, relating to
inequality of opportunity for children, is to significantly
reduce the Key Stage 2 educational attainment gap in
Bath and North East Somerset by 2030. 
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Despite its beauty and affluent veneer Bath and North East Somerset is one of
the most unequal regions in the UK. Currently, it is estimated over 8,000
children live in poverty in the region with 3,500 in receipt of free school meals;
this equates to 1 in 5 children. The unstable circumstances in which these
children grow up leads to unmet physical, emotional and educational needs
and BaNES is ranked 146 out of 152 in the national educational attainment gap
table.

We know these inequalities transmit into later life outcomes affecting lifelong
health, well-being, career opportunities and wealth. Focusing our strategy on
addressing inequalities at an early age will therefore not only relieve current
need but the potential for even greater future need too. We are galvanised into
action to ensure that every child from birth to twelve years old is supported to
grow into a healthy, happy and educated member of our community. This is our
vision for the Foundation Fund.

Since the start of the pandemic, St John's, together with partner organisations
in Bath and North East Somerset has reported a 50% increase in the number of
people seeking support through our crisis support fund with debt. 
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Local house prices in Bath are now some of the highest in the land, with salaries
some of the lowest. Wealth and poverty sit hand in hand in the region. Over the
years this disparity has motivated St John’s to extend its charitable reach and
offer support to disadvantaged children and families. 

The region’s population is ageing, in line with the demographic trends of the
developed world, and support for older adults, therefore, also remains at the
heart of our strategy. We continue to provide high quality alms accommodation
that supports independent living for older adults and augment this with
services that can be accessed by the wider population of older adults in the
community.

In addition, our new strategy will enable us to hone our expertise in the
provision of funding and become the initiator of major societal change in our
region. Through the Foundation Fund, St John’s will play an integral part in
bringing about transformation in BaNES, creating a platform for diverse
organisations to collaborate and support childhood development.

Our purpose, "Changing Lives, for Good", underpins all that we do, be it
through the services we deliver directly or how we interact with other
organisations to support the delivery of services by third parties. 

How we can best deliver our charitable objects and ensure the public benefits is
important to us. The Trustees have therefore given due consideration to the
Charity Commission's published guidance on the Public Benefit requirement
under the Charities Act 2011 in setting its 10 year strategy, in agreeing the aims
and objectives of the charity, in setting future plans and in determining its
funding awards policy. The main activities undertaken to further the Charity's
purpose for the public benefit are set out on the following pages.
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Continue to enable older adults to live well through both the provision of
almshouses and community outreach services 
Continue to provide funding for individuals in crisis
Focus on building communities where every child under 12 is supported to
grow into a healthy, happy and educated member of the community. We
will lead change in our communities so that every child has:

 Over the following nine years we will manage our investments so we can:

        - Nutritious food every day
        - A safe place outside school hours
        - Professional support for behavioral and emotional needs
        - Extra help with foundational reading, writing, oracy and mathematics.

O U R
A M B I T I O U S
V I S I O N
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O U R
P E R F O R M A N C E

The Foundation Fund 

Since launching the Foundation Fund in early 2020, St John’s has been
developing a framework for delivery of its strategy over a 10-year period. 
 Working with a number of different departments of the Local Authority,  the
University of Bath, Multi-Academy Trust Chief Executives, Primary School
Head-teachers, regional representatives of the Department for Education, the
Educational Endowment Fund, Public Health England and other
organisations and expert advisers, St John’s has set about determining the
interventions and related support required to ensure its strategic aims will be
met.

With uncertainty and pressure created by the Covid-19 pandemic and related
‘lockdown’ restrictions put in place from March 2020, we focused initially on
our aim to ensure children have access to nutritious food. We have been
instrumental in establishing the BaNES Fair Food Alliance, in partnership with
BaNES Council and Feeding Britain, another UK charity. The provision of
funding and other related work has helped to significantly reduce food
poverty in families and children in the BaNES region and will continue
through 2021 and beyond.
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In partnership with Feeding Britain, the Foundation Fund awarded
£30,000 to support a range of projects providing nutritious food and
positive activities to children during the summer holidays.

St John’s also worked with the local authority and 3SG, another local
charity, to support and advise on the distribution of a further
£65,000. These funds were focussed on affordable food projects
serving children and families in some of Bath and North East
Somerset’s most deprived communities.

As 2020 progressed, the concept of a ‘Primary Empowerment Programme’
emerged from research with our collaborators. This is focused on the seven
primary schools within the local area with the highest levels of disadvantaged
children among their pupil populations (as determined by entitlement to free
school meals).  In spite of the particular challenges faced by our seven
schools, wrought by the pandemic, agreement had been reached with all of
them, by the end of 2020, regarding the approach to be taken in finalising the
first areas of work for the Primary Empowerment Programme. Although
focused most strongly on providing support for children’s emotional and
behavioural development and on extra help with foundational reading,
writing, oracy and mathematics, we expect the programme will support all
four of the key aims that will enable us to fulfil our vision for the Foundation
Fund in relation to children aged 5-12.

Towards the end of 2020, we were also able to scope out a programme to be
aimed at pre-school age (‘Early Years’) children, which will focus on building
children’s speech and language skills. Both the Early Years and Primary
Empowerment Programmes will be launched formally in 2021. Towards the
end of 2020, a further programme was conceptualised and was in the early
stages of development (in conjunction with a major provider of social
housing), which will provide safe places for families and children to use
outside school hours. 
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In addition, during December 2020, we appointed
ImpactEd, a national impact evaluation specialist,
to evaluate the impact of our work. ImpactEd are
working alongside key stakeholders and the St
John’s team to finalise the design of our
Foundation Fund programmes.

Immediate support was provided to our
identified seven schools to help pupils
access online learning. The funding was
used to provide hardware devices,
connectivity to the internet and staff
support time, to ensure children without
technology at home would not miss out on
vital learning during lockdown.

Crisis Support Programme

As part of the Foundation Fund St John’s continued
to provide crisis support during 2020 to individuals
and families who were struggling financially. Over
600 applications were awarded, totalling £241,459.
This financial assistance directly supported people
and families living in low-income households
across BaNES purchasing essential items they
desperately needed.

As a direct result of the Covid-19 pandemic,
a further £117,619 was awarded through
the Crisis Support Programme to other
charitable organisations who were directly
supporting the people and families most
impacted by the pandemic within our
community.
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Organisational Funding Committed in Previous Years

St John’s upheld all financial commitments it had made to organisations
prior to the launch of our new strategy. We awarded a total of £1,109,686
from our former Organisational Funding Award programme in support of 66
charitable projects and organisations that are continuing to deliver essential
work for the community in line with our charitable aims. These
organisations were not only supported financially but were also provided
with expert support and guidance to equip them with the tools they needed
to develop, and become more sustainable and self-sufficient. More detail on
the organisations funded can be found on page 58.

Independent Living

We currently have 94 alms-apartments and are committed to increasing the
number of dwellings we offer by investing at least a further £1.9m by 2024, in
accordance with an obligation to the Charity Commission agreed by St
John’s. On average in 2020, 95% of our alms-apartments were occupied
(2019: 98%). In addition, Personal Care and Domiciliary Support was
delivered to 44 of our residents. 

The attendance for our activity programme was at an all-time high at the
start of 2020, with over 2,300 attendances by March 2020 (up 24% compared
to the previous year). Due to Covid-19, the programme transitioned to
become an online service, which proved to be successful. Over the course of
the year, over 400 people attended classes which totalled over 75 hours of
activity. Between lockdowns 1 and 2, the team were able to re-introduce
face-to-face activities for a five week period and when the latest lockdown
restrictions ease, these face-to-face activities will recommence. The
intention is to extend our reach to exceed the pre-pandemic levels and to
help more older adults to live independently for longer across Bath and
North East Somerset.
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Trading

These consolidated financial statements include the results of the trading
subsidiary, which is an investment for the charity. It was established with a
view to generating profits which could be gifted to the charity and used to
fund the charitable objectives. In 2019 and 2020 the main trade undertaken
was the operation of 10 high quality, holiday apartments at St Catherine’s
Hospital (a former almshouse owned by the charity and leased to the
subsidiary at a market rent). 

National lockdown restrictions imposed by the Government led to the
holiday lets being closed for significant parts of 2020 and a resultant loss of
income and reduction in profitability for the year. 
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S T R U C T U R E ,
G O V E R N A N C E
A N D
M A N A G E M E N T

St John's Hospital
Trustee Limited 



COMPANY



Board of Directors

('the Trustees')
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CHARITY




St John's Hospital
Trading Company

Limited 



TRADING COMPANY



Legal structure

St John’s Foundation Est. 1174 (the Charity) is
controlled by a trustee company, St John’s Hospital
Trustee Limited (registration 08188066). The trustee
company has a board of unpaid directors, who are
effectively the trustees of the Charity. 

The Charity is an unincorporated charity registered in
England and Wales (reference 201476). It is governed
by a Charity Commission Scheme dated 25
September 2012 as amended by a scheme dated 8
February 2017 and a resolution dated 28 September
2017.

St John’s Hospital Trading Company Ltd
(registration 08632453) is the trading arm of the
Charity and is a wholly owned subsidiary.
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 G O V E R N A N C E
The Charity Governance Code

The Code (published in 2017) sets out seven principles of good
governance, including:

St John's Foundation Est. 1174

The Trustees recognise that effective governance is essential in enabling the
Charity to meet its aims and have reviewed the Charity’s governance against
the Code. The findings of this review were that St John’s has an effective, well-
governed board and that the new strategy underpins many elements that are
fundamental to the spirit of the Code including transparency, collaboration
and strategic drive. There were no significant concerns or risks identified as
part of the review but in line with continuous improvement a list of
recommendations has been adopted for implementation in 2021. All Trustees
have signed a Code of Conduct based upon the Charity Governance Code. Our
current governance arrangements are set out in the report.

Organisational 
Purpose Leadership Integrity

Decision making, 
risk 

and control

Board 
effectiveness

Equality, 
diversity 

and inclusion

Openness 
and 

accountability
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We embrace our organisational values of
Courage, Kindness and Trust and apply
these values to everything we do and in
how we treat one another.

The breadth of St John’s work necessitates
a diverse workforce and each one of our
Trustees and employees helps to make our
organisation an uplifting and cohesive
place to work.

We actively encourage the sharing of ideas
and promote continuing personal
development.

H O W  O U R
V A L U E S
S U P P O R T
E F F E C T I V E
G O V E R N A N C E

TRUST

COURAGE

KINDNESS
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The Board

In line with the Articles of Association of St John’s Hospital Trustee Limited
(“the Articles”), the Board of Trustees must comprise between 10 and 14
members. Trustees are each appointed for a term of five years and may be re-
appointed to serve for up to 15 years. 

These appointment terms were reviewed by the Board and a change to lower
the lengths of appointment was agreed. It was resolved that all new trustees
would be appointed for a term of 3 years and may be re-appointed to serve up
to 9 years. The Articles of Association will be amended to reflect this change
once transitional arrangements for existing trustees are in place.

Decision-making

The Board met six times during 2020 to determine strategy, approve financial
plans and consider key policies. The Board has delegated authority for certain
decisions to committees, which are made up of Trustees with relevant
experience and/or qualifications. Professional advisors attend these
committees when necessary to add their insight.

G O V E R N A N C E
S T R U C T U R E
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The Board and the Committees review their performance annually. This is
carried out through discussion and has been supported by the use of surveys
to gain insight into Trustee opinions on effectiveness. An appraisal of the
Chair is conducted every two years by the Senior Independent Trustee. As
one of the recommendations arising from the Corporate Governance Code
review, the Trustees are considering whether to undertake external
evaluations of performance and also how individual trustee performance will
be reviewed in the future.

The structure and membership of committees changed early in 2020 and this
report sets out the committee structure in place for most of the financial
year. 
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C O M M I T T E E S

Audit and Risk
Committee (ARC)

Investment Committee
(INV)

Remuneration &
Nominations Committee
(REM)

Committee Purpose

To oversee the trustee appointment process
and CEO/ exec recruitment, ensuring that St
John’s has effective remuneration,
nomination and Board recruitment policies
and procedures in place, which are fair and
transparent, adhere to all relevant legislation
and support the strategy, objectives and
values of the Charity. 

To assure the Board that there is an adequate
system of risk management in place for the
activities of the Charity and which ensures
effective delivery of all its services, including
compliance with all relevant regulations that
relate to the Charity’s activities.

To recommend the investment strategy for
the Charity and to assure the Board that there
is an adequate system of processes and
controls in place to ensure all the Charity’s
investment portfolios, including the property
portfolio are appropriately managed to
deliver the agreed investment objectives.
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Committee membership, along with a list of
professional advisors, is available in the
“Legal and administrative information” and
“Our Advisors” section below.

The Trustees have delegated day-to-day
management of the Charity to the Executive
team and the employees of St John’s.  

Remuneration of the Executive Team
The Remuneration and Nominations
committee is responsible for setting
remuneration policies for the Executive team,
based on individual contributions and the
prevailing market. This includes the annual
salary, contractual terms of employment and
any severance arrangements. 

For the Charity to meet its strategic goals, it
must recruit and retain highly skilled
employees. The salaries offered to the
Executive team are competitive both locally
and within the charitable sector. The
Remuneration and Nominations committee,
taking advice from the Chief Executive,
determines the salaries of the rest of the
Executive team. An over-riding factor in salary
setting is always affordability in the context of
the whole organisation’s budget.
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Trustee recruitment and training

The Remuneration and Nominations committee determines the appointment
procedures for new Trustees including how the vacancies will be advertised.
This is through social media and sometimes an external recruitment agency
may be used, to ensure greater reach to potential trustees. The
Remuneration and Nominations Committee agree the terms and conditions
of appointment and any interview process, which will involve a minimum of 2
existing trustees. It then nominates candidates for approval by the Board.

Once appointed new Trustees are provided with training through an
induction pack. This includes a Trustee handbook which is reviewed and
updated regularly and shared with all Trustees. Further training may be
offered where needs are identified and throughout the year the Charity aims
to update Trustees using seminars and briefings. In 2020, there were no face
to face training courses but details of virtual events such as webinars were
shared with Trustees.
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Fundraising
The Charity does not actively fund raise but sometimes generates funds from
the public through events where the primary purpose is not fund-raising but
awareness raising. Due to the nature of these events no pressure is put on
individuals to donate and there is no perceived risk to vulnerable people or
other members of the public in relation to fundraising. We never use an
external partner to raise funds. During 2020, the Charity received zero
complaints with regards to fundraising practices (2019: zero). The Charity is
compliant with The Charities (Protection and Social Investment) Act 2016.
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Legal and Administrative  Information 

Registered office: 4/5 Chapel Court, Bath, BA1 1SQ
Telephone: 01225 486400
Email: info@stjohnsbath.org.uk
Website: www.stjohnsbath.org.uk
Charity reference: 201476
Trustee: St John’s Hospital Trustee Limited (08188066)
Patron: HRH The Duchess of Cornwall
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Ben Fletcher (Chair)
Ashley Ayre
Harriet Bosnell
Moira Brennan
Richard Brown
Sarah Davies
Nicholas Hunt
Karen MacGregor
Ian MacKenzie
David Purdon
Ken Scott
Rev Nicholas Williams
Rev Roger Driver
Jeffrey Hayes
Carole Stott
Jamal Benmiloud
John Lakin

Directors of St John's Hospital Trustee Limited
('The Trustees') & Committee Membership

ARC INV REM

to: 17 Dec 2020 
from: 19 March 2020

Committee Chair Committee Member

O U R
D I R E C T O R S

to: 17 Dec 2020 

from: 19 March 2020 

from: 18 June 2020

Prior to becoming a Trustee, Jeffrey Hayes was a co-opted advisor to the
investment committee.

from: 16 April 2021

from: 31 March 2021
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from: 27 May 2021
from: 27 May 2021

to: 24 June 2021
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Ashley Ayre
Caroline Bee
Louise Harvey
David Hobdey
Karen MacGregor
David Purdon
Ken Scott

Directors of St John's Hospital Trading
Company Ltd. 

Executive Team 
David Hobdey
Louise Harvey
James Edmonds
Caroline Bee

A Trustee of the Charity
A Director of the Charity
A Director of the Charity
Chief Executive of the Charity
A Trustee of the Charity
A Trustee of the Charity
A Trustee of the Charity

Chief Executive
Director of Funding and Impact
Director of Property
Director of Finance  

To find out more about the skills and experience of our team please visit
https://stjohnsbath.org.uk/about/our-team/ 

O U R
D I R E C T O R S

to: 13 March 2020

from: 18 June 2020 
from: 18 June 2020 
from: 18 June 2020 

from: 14 Aug 2020

24

fto: 24 June 2021

https://stjohnsbath.org.uk/about/our-team/


St John's Foundation Est. 1174

External Auditor:
Crowe U.K. LLP Fourth Floor, St James House, St James Square, Cheltenham, GL50 3PR

Bankers:
Handelsbanken Plc 7 Henry St, Bath, BA1 1JR
Hampdens & Co Plc 9 Charlotte Square, Edinburgh, EH2 4DR

Solicitors:
Thrings LLP 2 Queen Square, Bath, BA1 2HQ
Stone King LLP 13 Queen Square, Bath, BA1 2HJ

Investment Managers:
Smith & Williamson Investment Management LLP Portwall Place , 
Portwall Lane, Bristol, BS1 6NA
Schroder & Co Ltd trading as Cazenove Capital, 1 London Wall Place, London EC2Y 5AU
Charities Property Fund Savills Investment Management, 33 Margaret Street, London, W1G
0JD 

Chartered Surveyors:
Jones Lang LaSalle Ltd 31 Great George St, Bristol, BS1 5QD
Martin Blake Associates Ltd 8a Bartlett St, Bath, BA1 2QZ
Carter Jonas 5-6 Wood St, Bath, BA1 2JQ
Philip Jennings Suite 1, 25 The Tyning, Widcombe, Bath, BA2 6AL
Savills Edgar Buildings, 17 George St, Bath, BA1 2EN
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F I N A N C I A L
R E V I E W

Our income in 2020 (£’000s)

St John's Foundation Est. 1174

The consolidated
income for 2020 was
£5.2m, which is £684k
lower than the
previous year (£5.9m).
This reflected the
impact of the
pandemic on our
investment income.  

Donations and legacies
There were no large
donations in 2020.Dividends

62%

Rent
28%

Almshouses
7%

Serviced apartments
2%
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Investment income
Investment income in 2020 was £4.1m, which is £535k lower than in 2019.
£301k of this reduction (56%) was in  rental income on the commercial
estate, reflecting the heavy reliance in the direct property portfolio on retail
properties which were severely affected by  national lockdowns. A further
£224k (42%) of the fall in income relates to dividends from listed
investments, following a particularly volatile year in the financial markets.

Trading activities
In addition to this, the Trading Company has generated £208k of income in
2020, a £123k (or 37%) fall from income in 2019 (£331k). The Trading
Company is reliant on hospitality business from serviced apartments at St
Catherine’s Hospital, which closed for long intervals during the year in line
with government instructions.

Almshouse Income
Income from charitable activities, which includes income from almshouses
and residential care, decreased by £53k (6%) in 2020 from 2019 to £856k.
There were slightly higher levels of vacancies than usual because assessing
potential residents and moving became more difficult during the pandemic. 

Expenditure
Total expenditure in 2020 was £5.7m (2019: £6.5m). The cost of managing our
investments rose by £239k to £1.5m (2019: £1.2m). This reflects increased
levels of bad debt and higher  professional fees  that have resulted from
greater vacancies, tenants falling into administration and renegotiations on
leases. 
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To offset increasing costs and reducing income, the Charity decreased the
level of funding awarded to local organisations and individuals by £735k to
£1.5m (2019: £2.2m). The pandemic created delays in the roll out of our
Foundation Fund and the funding programme was adapted in response to
the changing needs and environment created under the pandemic shaped.
This is described in detail earlier in this report.

Volunteers
The Charity is able to support many people in Bath and North East Somerset
with the valued help of its volunteers who work with our outreach services
and provide administrative support. While national lockdowns prevented
much of the usual support in 2020, there were a small number of volunteers
supporting residents with their shopping and errands. We are therefore
incredibly grateful for the time and effort of our volunteers who make an
important impact across the year even though the financial benefit of
volunteers is relatively small (so cannot be shown in these statements).

Deficit
Overall, the operating deficit for 2020 was £548k (2019: £577k). This was a
smaller deficit than planned for the year as spending was reduced in light of
the impact of the pandemic on the Charity's finances. The charity plans to
have annual deficits in order to reduce the level of unapplied total returns.
The level of unapplied returns was however, impacted significantly in year by
the decline in value of the direct property portfolio. More detail on our
reserves policy follows.

Valuation losses, particularly on investment property, have created a
negative net movement in funds of £10.7m (2019: £5.4m). 

St John's Foundation Est. 1174
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T O T A L  R E T U R N

St John's Foundation Est. 1174

The Board recognises that market volatility could cause the value of
its investments to fluctuate each year. However, given the Charity’s
overall financial strength, the longer-term view is more important.
The target is therefore measured as an average over a rolling five-
year period. 
Investment management costs, like fees charged by our investment
managers, are deducted within the calculation. This means that the
whole RPI+4% return is available to support our charitable
activities.

Calculating our inflation + 4% target:

The Charity adopted a Total Return method of accounting from 1 January
2013. On this date the initial value of the unapplied total return was £45.5m
and the core capital endowment was valued at £35.0m. In arriving at these
values, the Trustees used the indexed values of the permanent endowment
at 1 January 1995 to represent the preserved value of the original gift.

From this date the Charity has set a target to achieve a ‘total return’ from its
investments of inflation + 4% on average each year. ‘Total return’ is the sum
of valuation gains and income (e.g. dividends or rent).
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Why inflation + 4%? 
The use of an appropriate measure of inflation is important. Historically the
Charity has used RPI (Retail Price Index) as a measure of inflation and did so
throughout 2020. However, after careful consideration the Trustees have
agreed to move to CPI from 1 January 2021. By ensuring the investments grow
in line with inflation, we are protecting the value of investments to support
the needs of future generations. In 2020 the permanent endowment was
increased by £510k  for RPI (2019: £895k).

The Charity also relies on income from its investments to fund its charitable
activities today. The 4% return in excess of inflation is used to support our
existing beneficiaries. In 2020 £4.6m of unapplied total return was allocated
to income (2019: £4.8m). 
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0%

20%

40%

60%

80%

Property Shares

Existing proportion of portfolio

Target set by Investment Committee

64% 60%
40%36%

At the year end, the Charity held £105.7m of
investments (2019: £119.4m). Of this,
£67.7m (64%) was property in Bath (2019:
£82.3m / 69%). The Investment Committee
has agreed a target strategic allocation of
assets (i.e. mix of different types of
investments), designed to create the
highest return at an acceptable level of risk.
Reports were commissioned from two
independent investment managers in order
to establish an appropriate target. The
need to rebalance the investment portfolio
(by buying and selling assets) is assessed at
least annually. 

I N V E S T M E N T S

Current allocation of assets 

Other investments (including a
social loan, and cash balances)
have not been included, as these
make up less than 0.5% of the
total value.
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There is no limit on investment in individual assets, but the Investment
Committee actively monitors any asset which makes up more than 5% of the
value of the portfolio.
The Investment Policy allows for investment in any type of asset, with the
exception of derivatives (unless for the purpose of hedging) and individual
investments may be excluded where there is conflict with the Charity’s
objectives. 
The Charity can invest in mixed motive and social investments where they
align with the Charity’s objects. It currently holds a small social investment
representing two concessionary loans to a carer’s centre, the purpose of
which aligned to the Charity’s object of assisting those in need. These do not
form a material part of the Charity’s charitable or investment activities. 

A few notes on our Investment Policy:

I N V E S T M E N T
P O L I C Y
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R E S E R V E S
The majority of the Charity’s reserves are held as investments. The income
from these investments is needed to support today’s beneficiaries, as well
as future generations. The Trustees therefore protect a significant
proportion of reserves for future use. At the end of 2020, total reserves were
£121.0m (2019: £131.7m).

St John's Foundation Est. 1174

140
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-
Total 

Reserves 
Invested

Endowment
Operational 

Assets
Committed Restricted 'Free Reserves'

121.0 (102.8)

(12.0)
(2.7)

(0.0) 3.5

Millions

The free reserves of £3.5m are freely available to spend on any of the
Charity’s purposes. This is only 2.9% of the Charity’s net assets. However,
St John’s has also accumulated gains and surpluses of £59.7m in the
unapplied total return element of the endowment as a result of its large
investment portfolio. These funds can also be used to further the
Charity’s objects. However, this is managed carefully, as any fall in these
funds reduces income available for future generations.
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any operational fixed assets not already excluded from unrestricted funds
through the functional endowment (e.g. head office) of £1.4m (2019: £1.4m)
designated funds set aside to repair the almshouses of £nil (2019: £0.8m)
committed awards or building contracts, not included as a liability in the
accounts of £0.7m (except those already excluded from unrestricted funds
through the functional endowment) (2019: £1.2m)

Calculating reserves 
The starting point for calculating the amount of reserves held is therefore the
amount of unrestricted funds. Which was £5.6m at 31 December 2020 (2019:
£5.4m). However, some or all of the unrestricted funds of a charity may not be
readily available for spending. 

This is because spending those funds may adversely impact on the Charity’s
ability to deliver its aims. The items that should be excluded from reserves are:

As at 31 December 2020 the Charity’s free reserve was £3.5m, which is £1.5m
higher than the £2.0m reserve held to cover six months' future operating
expenditure, in line with the Charity's own financial regulations.

However, this does not address the balances held within unapplied returns
which are also expendable on delivering the charitable purpose. The Charity
therefore uses its long-term financial plan to consider the level of both
unrestricted reserves and unapplied total returns that it needs to maintain
for future expenditure in the short, medium and long term.

As part of this the Charity sets out to maintain investments at a level which can
provide sufficient returns to fund the almshouses, community outreach and
individual funding for future generations and protects the spending power of
this by inflation. It will use total unapplied returns and unrestricted funds in
excess of this to deliver the Foundation Fund and subsequent strategies ('free'
reserves).

St John's Foundation Est. 117434



Within the Charity, each team manages
its own risk register. This is actively
managed to ensure mitigating actions
are carried out and scoring is up to
date. High-scoring risks (i.e. those with
significant likelihood and impact) are
included on the Corporate Risk
Register. The Audit and Risk Committee
reviews the Corporate Risk Register at
least four times a year and may suggest
further actions to reduce the likelihood
or impact of a risk.

Some of the key risks that St John’s
manages are:

Mitigating actions: Long-term financial
planning is undertaken to understand
the sensitivity of income and capital to
different economic scenarios. Regular
meetings are held with asset managers.
Strategic asset review being undertaken
to maximise returns on direct property
portfolio.

Mitigating actions: Detailed business
cases are prepared and approved by
Board before a project begins.
Specialist project teams are set up, and
detailed risk analysis is undertaken at
every project meeting.

R I S K S  

St John's Foundation Est. 1174

Risk: Failure to achieve the targeted
total return of CPI+4% and, as a result,
not having enough income and capital
to pursue our strategic aims.

Risk: Commercial, financial and/or
reputational risk from the failure of
projects. 
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R I S K S  

St John's Foundation Est. 1174

Risk: Delayed implementation of
strategic projects, or a failure to
invest sufficiently in charitable
activities and utilise the unapplied
total return, results in failure to
support stakeholders and damages
the Charity’s reputation.

Risk: Building costs for the Charity’s
capital projects exceed budget.

Mitigating actions: Committee
meetings continue to be held at
least quarterly to enable effective
decision-making, with additional
meetings being held for specific
projects when necessary.

Mitigating actions: Contractors
are selected by a thorough
tendering process. As part of the
tender process, value
engineering is carried out, as well
as extensive pre-construction
surveys. Costs will be monitored
carefully whilst the site
undergoes construction. An
experienced project team is used
and is ready to respond swiftly to
any change in circumstances.  
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I M P A C T  O F  C O V I D - 1 9  

As detailed in this report the Covid-19 pandemic has affected the Charity in a
number of ways and continues to impact upon the risks and future activities of
the Charity. It is therefore addressed as part of this Trustee report.

In response to the initial outbreak, the Charity implemented its business
continuity plan to ensure risks and impacts were properly identified and
managed.

Community Outreach activities were suspended in line with government
guidance and a new online service introduced to continue to engage with
vulnerable people in the community. As the government lockdown restrictions
change, St John’s will respond accordingly with risk assessments in place to
ensure safe operations. 

The Charity's head office closed and office based staff have been able to work
from home using existing equipment and increased use of remote technology
such as video conferencing. This technology has also been used to ensure that
Board and Committee meetings continue during lockdown. 
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One of the main risks associated with the pandemic has been in relation to the
health and safety of employees and residents. The Charity has taken this very
seriously and ensured policies and procedures are updated and implemented in
line with latest guidance, including the appropriate use of personal, protective,
equipment. All residents and employees have been encouraged to take up the
offer of a vaccination and in 2021 regular Covid testing has been introduced for
employees working on site.

A further risk is the economic impact of the pandemic reducing and delaying
receipt of our investment income. The cashflow risk has been mitigated by
revisions to financial forecasts, careful management of the finances and the
introduction of new bank facilities.

The longer term impact of the pandemic on our investment income remains
uncertain. The Charity is well placed to adapt however given the scale of the
unapplied total returns held. The Charity therefore considers that it remains a
going concern and will continue to update the long term financial plan and
reassess reserve levels and spending plans in line with our reserve policy set out
on pages 33-34.
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select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charities SORP;
make judgments and estimates that are reasonable and prudent;
state whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and
prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charity will continue in business.

The Trustee is responsible for preparing the Trustee’s Annual Report and the financial statements in
accordance with applicable law and United Kingdom Generally Accepted Accounting Practice (United
Kingdom). The law applicable to charities in England and Wales requires the Trustee to prepare
financial statements for each financial year which give a true and fair view of the state of affairs of the
charity and the group and of the incoming resources and application of resources of the charity and the
group for that period.

In preparing these financial statements, the Trustee is required to:

It is also responsible for safeguarding the assets of the charity and the group and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities. The Trustee is
responsible for the maintenance and integrity of the financial information included on the charity’s
website. Legislation in the United Kingdom governing the preparation and dissemination of financial
statements may differ from legislation in other jurisdictions.

Crowe U.K. LLP have been appointed as auditors in the period. A resolution for the reappointment of
Crowe U.K. LLP as auditors for the Charity will be proposed at the forthcoming Annual General Meeting.

Approved by the Trustee on 24th June 2021 and signed on its behalf by:

Mr B Fletcher (Chairman)

Ms M E Brennan (Director)

 

S T A T E M E N T  O F  
T R U S T E E ' S
R E S P O N S I B I L I T I E S
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I N D E P E N D E N T  A U D I T O R ’ S
R E P O R T  T O  T H E  M E M B E R S  O F
S T .  J O H N ’ S  F O U N D A T I O N  E S T .
1 1 7 4

give a true and fair view of the state of the group’s and the parent charity’s affairs as at 31 December
2020 and of the group’s incoming resources and application of resources, including its income and
expenditure, for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and
have been prepared in accordance with the requirements of the Charities Act 2011.

Opinion
We have audited the financial statements of St. John’s Foundation Est. 1174 (‘the charity’) and its
subsidiary (‘the group’) for the year ended 31 December 2020 which comprise Consolidated statement
of financial activities, Consolidated Balance sheet, Charity Balance sheet, Consolidated statement of
cash flows and notes to the financial statements, including significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including Financial Reporting Standard 102 ‘The Financial Reporting Standard
applicable in the UK and Republic of Ireland’ (United Kingdom Generally Accepted Accounting
Practice).

In our opinion the financial statements:

 
Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent of
the group in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.
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the information given in the financial statements is inconsistent in any material respect with the
trustees’ report; or
sufficient and proper accounting records have not been kept by the parent charity; or
the financial statements are not in agreement with the accounting records and returns; or
we have not received all the information and explanations we require for our audit.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustee's use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.
Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charity's or the
group’s ability to continue as a going concern for a period of at least twelve months from when the
financial statements are authorised for issue.
Our responsibilities and the responsibilities of the trustees with respect to going concern are described
in the relevant sections of this report.

Other information
The trustees are responsible for the other information contained within the annual report. The other
information comprises the information included in the annual report, other than the financial
statements and our auditor’s report thereon. Our opinion on the financial statements does not cover
the other information and, except to the extent otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon.
Our responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the
audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that
fact. 
We have nothing to report in this regard.

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters in relation to which the Charities
(Accounts and Reports) Regulations 2008 requires us to report to you if, in our opinion:

Responsibilities of trustees
As explained more fully in the trustees’ responsibilities statement set out on page 39 the trustees are
responsible for the preparation of the financial statements and for being satisfied that they give a true
and fair view, and for such internal control as the trustees determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or
error.
In preparing the financial statements, the trustees are responsible for assessing the group’s and the
parent charity’s ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the trustees either intend to
liquidate the charity or to cease operations, or have no realistic alternative but to do so.
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Auditor’s responsibilities for the audit of the financial statements
We have been appointed as auditor under section 151 of the Charities Act 2011 and report in accordance
with the Acts and relevant regulations made or having effect thereunder.
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements. 

Details of the extent to which the audit was considered capable of detecting irregularities, including
fraud and non-compliance with laws and regulations are set out below. 
A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description
forms part of our auditor’s report.

Extent to which the audit was considered capable of detecting irregularities, including fraud
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We identified
and assessed the risks of material misstatement of the financial statements from irregularities, whether
due to fraud or error, and discussed these between our audit team members. We then designed and
performed audit procedures responsive to those risks, including obtaining audit evidence sufficient and
appropriate to provide a basis for our opinion. 

We obtained an understanding of the legal and regulatory frameworks within which the charity and
group operates, focusing on those laws and regulations that have a direct effect on the determination
of material amounts and disclosures in the financial statements. The laws and regulations we
considered in this context were the Charities Act 2011 together with the Charities SORP (FRS 102). We
assessed the required compliance with these laws and regulations as part of our audit procedures on
the related financial statement items. 

In addition, we considered provisions of other laws and regulations that do not have a direct effect on
the financial statements but compliance with which might be fundamental to the charity’s and the
group’s ability to operate or to avoid a material penalty. We also considered the opportunities and
incentives that may exist within the charity and the group for fraud. The laws and regulations we
considered in this context were CQC Regulations.

Auditing standards limit the required audit procedures to identify non-compliance with these laws and
regulations to enquiry of the Trustees and other management and inspection of regulatory and legal
correspondence, if any. 

https://www.frc.org.uk/auditorsresponsibilities
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We identified the greatest risk of material impact on the financial statements from irregularities,
including fraud, to be within the completeness and accuracy of income, grants payable to third parties
and the override of controls by management. Our audit procedures to respond to these risks included
enquiries of management and the Audit & Risk Committee about their own identification and
assessment of the risks of irregularities, designing audit procedures over income and grant expenditure,
sample testing on the posting of journals, reviewing accounting estimates for biases, reviewing
regulatory correspondence with the Charity Commission and reading minutes of meetings of those
charged with governance. 

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have
detected some material misstatements in the financial statements, even though we have properly
planned and performed our audit in accordance with auditing standards. For example, the further
removed non-compliance with laws and regulations (irregularities) is from the events and transactions
reflected in the financial statements, the less likely the inherently limited procedures required by
auditing standards would identify it. In addition, as with any audit, there remained a higher risk of non-
detection of irregularities, as these may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal controls. We are not responsible for preventing non-
compliance and cannot be expected to detect non-compliance with all laws and regulations. 

Use of our report

This report is made solely to the charity’s trustees, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state
to the charity’s trustees those matters we are required to state to them in an auditor’s report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charity and the charity’s trustees as a body, for our audit work, for this report, or
for the opinions we have formed.

Crowe U.K. LLP
Statutory Auditor
Fourth Floor
St James House
St James Square
Cheltenham
GL50 3PR

12 August 2021

Crowe U.K. LLP is eligible for appointment as auditor of the charity by virtue of its eligibility for
appointment as auditor of a company under section 1212 of the Companies Act 2006.
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