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TRUSTEES'
ANNUAL REPORT

St John's Foundation Est. 1174

The Trustees present their annual report and consolidated financial statements. This
includes the financial results of St John's Foundation Est. 1174 ('St John's' or ‘the
Charity’) and its subsidiary, St John's Hospital Trading Company Ltd for the year ended
31 December 2023. This report is prepared in line with the Charities Act 2011 and SORP
(FRS 102). 

For 850 years, St John’s Foundation has been changing people’s lives, for good with the
Charity’s objects being to provide almshouse accommodation and relief to those who
are in need by reason of age, ill-health, disability, financial hardship or other
disadvantage within Bath and the surrounding area.

In 2020, we launched our Foundation Fund to ensure that every child under 12 has the
chance to grow up as a healthy, happy, and educated member of our community. We
work to provide children the support they need to lead fulfilling, independent lives
beyond school and into older age. We are determined to narrow the primary school
educational attainment gap, which is particularly acute in our area. This is to ensure that
underserved children in the local area can get the best start in life and we have started to
refer to this programme as ‘Best Start in Life’ rather than the Foundation Fund as we feel
it better reflects its ambition.

Alongside this, we continue our long-standing work providing older people with housing
and outreach services. With older adults now outnumbering younger people in our
region, it’s more important than ever that we foster an age-friendly community,
promoting independent living for longer.

Our city and the neighbourhoods around it are beautiful and age-old. However, divisions
and inequalities are concealed behind the veneer of Bath stone and rural beauty. This is
why, through our Crisis Programme, we provide relief for those who have reached a point
of financial crisis in their life and need support. 

We are continuously working to address the challenges our community faces, forging
connections with like-minded charities and donors for their specific knowledge and
expertise, as well as their ability to help implement our initiatives and programmes to
support positive social change.
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CHARITABLE
DELIVERY AND

IMPACT

St John's Foundation Est. 1174

Through our charitable delivery, we help under-served younger people, mature adults and
those in crisis. We believe in helping to shape a much kinder and more caring community,
where everybody, irrespective of age or social environment, has the opportunity to thrive and
lead fulfilling lives.

The Good Living Service

Almshouses
Almshouses actively work to create an environment that empowers residents to make their
own choices and live life on their own terms. With the appropriate support provided by St
John’s, our residents can maintain their independence for longer, enhancing their overall
well-being and quality of life. In 2023, 108 residents lived in St John’s almshouses. 

St John’s almshouses are more than just a refuge for older people, they are the basis of a
thriving community, that through a variety of means, provide support and friendship. Made
up of people from a range of backgrounds and walks of life, our residents enjoy each other’s
company and culture, whilst maintaining and sharing their own individuality. 

The almshouses themselves are a unique tapestry of each resident’s personality. Beautifully
decorated and representative of the experiences and journeys that our residents have
encountered throughout their lives, the apartments play a large part in cementing our
residents place within our community, whilst helping them to feel safe, secure and supported. 
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Advice Service 
The advice service offered by the Good Living team encompasses a range of support options,
ranging from direct help, to signposting to specialist services. The advice service offers help
with admin tasks such as signing up for, and understanding pension credits and housing
benefits, as well as supporting with health needs and ensuring residents can access the right
support they need. 

The service goes further than just our residents and provides the families of people living in our
almshouses support and advice when required. The Good Living team take pride in being
reactive to the needs of the people we work with and offer creative solutions for a wealth of
situations. The Good Living team recognise that sometimes, when older people’s needs change,
their families may not be aware of the best route of support and in response, they ensure that
the best advisory service is available and can offer support and reassurance for those who may
be experiencing difficulties as they or their relatives age. 

In 2023, we gave advice and signposting to 293 older adults.

Activities 
The activities programme, run by the Good Living Service aims to provide residents from within
our almshouse community, and adults over 55 in the wider BaNES community, a
comprehensive programme of activities designed to enrich wellbeing, build confidence and
encourage connections in daily life. The classes offer activities that engage both the body and
the mind, whilst bringing together older adults from within the community. 

The Good Living service ran 71 active learning classes in 2022. These classes were attended by
over 372 older adults from across Bath and North East Somerset, which equated to 7,269
attendances across the year. 49 of our 102 residents attend activities within our programme. 
Of the 17 different activities we provide, 14 of these are full. Ballet, Pilates and Stitch continue to
be our most popular, with the Good Living Service providing increased sessions for Pilates and
Ballet.

Use of our Space
Through our provision of space on site, we are currently supporting various charities in Bath
and North East Somerset, offering them use of both The Bubble and Combe Park free of charge.
In 2023, 9 charities used our space, with 372 people attending these sessions throughout the
year. 

These 9 charities include: Bath Mind, Bath Welcomes Refugees, Bath Macular Society,
Stillwaters Group , Mencap, Bath Diabetes Group, Alzheimer’s Society, Bath Climate Hub and
Rice Clinic.
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Ageing Well Bath & North East Somerset
Towards the end of 2023, St John’s jointly funded the Age
Friendly Bath & North East Somerset programme. This
collaborative programme with Age UK Bath is designed to drive
change in the region to improve the lives of older people. It aims
to establish a World Health Organisation accredited age friendly
community and with this, strengthen compassionate and healthy
communities locally. The programme’s first aim is to gather
intelligence to inform the Health and Wellbeing board and ensure
older people’s needs and views are listened to when decisions
are made.

As well as an Ageing Well Forum and a steering group, the
programme will also collaborate with the existing Ageing Well
Network, facilitated by Bath and North East Somerset’s Third
Sector Group (3SG). The network has so far welcomed 100
participants from 35 organisations supporting older adults.

Partnership Working 
Pets As Therapy (PAT): The Good Living team partner with Pets As
Therapy to provide support-animal visits to our residents. The
service supports residents in both their health and wellbeing by
providing access to the companionship of an animal to people
who may be suffering from health issues or experiencing isolation
due to circumstances beyond their control. Currently, PAT
volunteers visit on a weekly basis.

Active Ageing: The team have been working alongside the
University of Bath on a bid for funding for two Active Ageing
projects. If successful, these projects will enable the university to
work with our alms-residents to develop strategies for older
people to live independently for longer. 

Connecting Generations: Working with Connecting Generations,
students from the University of Bath offer free technology
support to our alms-residents, who are encouraged to bring their
phones, iPads, laptops and devices for impartial help and advice.
This has been a successful endeavour with residents and
students enjoying the opportunity to socialise with each other. 
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Best Start in Life (formerly known as The Foundation Fund)

Academic attainment levels have, historically, been lower among children from under-served
backgrounds for a variety of complex reasons. The gap between the highest and lowest
achieving pupils has been exacerbated over recent years by the pandemic, schools have faced
a challenging task to narrow this disparity back down to pre-COVID levels. The impact of the
cost-of-living crisis on families has further deepened the complexity of this challenge.

Before the pandemic struck, in February 2020, St John’s Foundation launched an ambitious
ten-year strategy and pledge to support under-served children through interventions within
our Foundation Fund. The aim of our fund is to narrow the attainment gap for Key Stage 2
children living in Bath and North East Somerset (BaNES) through a broad range of initiatives.
This crucial work will best support children aged 0 to 12 and level out the opportunities for
them to thrive.

Supporting 0-4 years

Early Nurture Service
The number of children with mental health concerns across Bath and North East Somerset is
increasing year on year.

Our Early Nurture Service is tackling this growing issue by providing support to nurseries and
pre-schools so they can identify and assess children experiencing social, emotional and
mental health (SEMH) issues. Using an accredited SEMH assessment, children are supported
through their early years settings and into primary school.

In 2023, we provided support to 146 children across six early years settings through the
programme. Additionally, the team conducted training sessions for 16 early years
practitioners, empowering them with the skills necessary to effectively support children. 

Perinatal and Emotional Wellbeing Partnership 
Becoming a new parent can be challenging and overwhelming. St John’s works alongside
local services to care for the mental health of new parents, providing a comprehensive
approach to address the emotional wellbeing of those navigating parenthood.
Working together with local partners, in 2023 St John’s supported 22 new mothers with 90% of
them showing considerable improvement in their mental health. 
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Language for Life
Evidence shows the importance of speech and
language development in young children, it is
fundamental to their ability to learn. As they
learn, it is also crucial for children to get help to
develop their communication skills so they are
able to manage their emotions and behaviours.
However, under-served children often arrive at
school with lower speech and language ability
than their peers, leading to an early language
gap.

Language for Life is a speech and language
programme supporting nursery-age children to
improve their communication skills. Every child
is assessed and a personalised plan is
developed for those requiring support. 

The hope is that more under-served children
will begin their school life with the level of
speech and language they need for a better
chance of fulfilling a successful school
experience.

At the start of the 2021/2022 academic year, 84
per cent of children assessed at participating
settings were identified as needing extra
support, including the majority of children in
receipt of early years pupil premium (EYPP). By
the end of the 2022/2023 year, this figure
reduced to just 29 per cent. 

Throughout 2023, 23 early year settings were
involved in the pilot programme. Given the
success of the programme, Language for Life is
now being extended to an additional 45
settings. 
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Supporting 4-12 years
As part of our ten-year strategy, St John’s launched the Primary Empowerment Programme
(PEP). The programme provides additional support with reading, writing, mathematics and
oracy as well as emotional and behavioural support. The programme supports 1,657 children
within seven primary schools in BaNES which, together, teach 40% of the region’s most
under-served children. Close collaboration with the respective head teachers has helped to
shape the programme and direct its focus to where the support would be most beneficial to
each school.

At the end of the 2022/23 school year, the PEP completed its second year and initial data
indicates a clear movement towards more children meeting expected academic levels for
their year group. However, the initiative is not just about hard figures. The wide range of
support offered is making a tangible difference to many pupils’ self-confidence and wellbeing,
as well as positive knock-on effects this has on their teachers, school communities and
parents.

Most powerfully, the anecdotal evidence so far has been overwhelmingly positive. Feedback
from head teachers often focuses on the difficulty of quantifying the impact of the PEP’s
various support streams, as it continues to be so wide-ranging. One head teacher says that
the PEP “has enabled our school to proactively support our children in ways which we would
have only been able to dream about without this funding”, adding: “Children now read more
books than two years ago and in KS2 they read on average for seven minutes longer each day.
They become fluent readers earlier, are proud of their reading and love talking about it. I also
feel that the broad range of consultation and training has helped us to move forward and
recover much quicker following the pandemic.”

Behavioural and emotional support
One key focus has been around behavioural and emotional support. In the wake of multiple
lockdowns, the additional support for emotional and mental health (SEMH) needs,
particularly for children with special educational needs and disabilities (SEND) has been
overwhelming for many schools, with long waiting lists to receive any specialist support.

As part of the programme, the schools are receiving training, guidance and support from
specialist providers, Brighter Futures. Funded by St John’s, they help to improve learning and
wellbeing outcomes for these children and equip the teachers with the tools they need to
provide ongoing support. This has in many cases changed schools’ approaches and culture in
this area, with positive outcomes such as reduced numbers of suspensions.

The total cost of the Primary Empowerment Programme in 2023 was £734,046.
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Supporting children and families 

Safe places
Access to a safe place is a fundamental human right. When we established our Foundation
Fund in 2020, we recognised that one of the issues families might face would be a shortage
of places outside of school hours where they would feel safe and which would contribute
to their general well-being. 

Our definition of a ‘Safe Place’ is a place where children and their parents can go to engage
with each other and have access to activities and support. Through accessing a safe place
children and parents have the opportunity to engage with their community and feel a
better sense of connection and belonging.  They are often also able to access nutritious
food to support their physical wellbeing.

In 2023, St John’s published a map of all Safe Places across Bath and North East Somerset.
The locations vary from sports clubs to community halls and churches with many
organising activities for children to get involved with. This includes the Glasshouse
Academy which St John’s has funded on a five-year agreement (starting 2020) where
children can go with the aim of raising their aspiration and opportunities. Other activities
on the mapping support older adults and some Safe Places also have kitchens, which
means food can be offered. 

Nutritious Food 
Every young person has the potential to do well at school. However, a lack of nutritious
food can affect brain development. Many families whose children attend the seven Primary
Empowerment Programme schools struggle financially but are not eligible for free school
meals.

St John’s funds school meals for children who are not entitled to free school meals so they
can have a hot lunch each day. With proven links between nutritious food and academic
achievement this, in turn, benefits children’s brain development and their ability to
concentrate and learn. As well as supporting children’s academic achievements, these
measures impact the wider class and teachers, by reducing disruptive behaviour caused by
hunger. The initiative also provides support to parents who are struggling to feed their
families in these economically challenging times by supporting their financial and mental
wellbeing.

In 2023, St John’s provided 49,242 free school meals for 406 children across six schools. 
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Big Education
St John’s partnered with Bath and North East Somerset Council to embark on a joint project
to support schools across the region with the persistent attainment gap. The aim of this
project is to improve educational outcomes for under-served pupils.

Big Education, an organisation with extensive experience in working with education
providers to effect change, was successfully appointed as project lead. The venture will see
Big Education analyse local needs and data for different approaches adopted by schools
across the region. This will help formulate a new strategy to deliver the best outcomes for
under-served pupils across the region.

A joint report detailing findings on the disadvantage gap in Bath and North East Somerset
was published in May 2023. 

Big Education have subsequently worked with school leaders to research practices under
the areas of parental engagement; behaviour and self-regulation and aspiration. It is hoped
that schools will be able to implement new ways of supporting children in these areas.

The programme will run until the end of the 2024/25 academic year, with findings being
shared with local and national stakeholders.

Crisis Programme 
In 2023, St John’s received 490 applications to our Crisis Programme. 332 of these were
approved and a total of £203,000 was awarded. Of these applications, 170 supported single
people, 115 were to support families who had children under the age of 12 years old and the
remaining 47 were for families with children over 12 years old, or couples without
dependents. 

The total number of applications remained below the levels seen prior to the pandemic,
largely due to Bath & North-East Somerset Council's Welfare Support Scheme continuing to
have a significantly-increased budget from the Government’s “Household Support Fund” in
response to the cost-of-living crisis. However, the number of applications remained
consistent throughout the year with sustained demand for help and the HSF is expected to
come to an end in October 2024.
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Project funding 
Debt continues to be a big problem for under-served households in
BaNES and nationally and St John’s has funded debt advisory
services at Citizen’s Advice Bath & North East Somerset. Since
December 2021, the team have worked with local residents to support
them with clearing debt and obtaining benefits or other funding, to
the value of over £1m.

The funding has been agreed for an additional three years, running
until 2026.

In 2022, funding totalling £30,000 was awarded to Curo’s pilot
furnished tenancy programme – Cosy Start. This programme has
supported 16 households over the two years by providing them with
fully furnished properties.

Rent arrears among these households is currently at 0%, this
contrasts with the average of 18% of new universal credit tenancies
going into rent arrears. The feedback from the Cosy Start beneficiaries
has been extremely positive and plans are in place to expand the
programme in 2024. 

Property and investments 
When St John’s launched its current strategy in February 2020, a
strategic asset review was undertaken to assess the investment
portfolio allocation. This concluded that the Charity should reduce its
reliance on property investments.

This will enable St John's to re-invest the funds in other classes of
investment assets. It will help achieve a more balanced mix of
investments and therefore generate the income St John's requires to
continue implementing its ambitious programme of charitable
activities, as well as maintaining the financial health of the Charity for
future generations. 

In 2023, the Charity sold ten properties worth £11.503m at a profit of
£1.191m and continued its programme of marketing selected
properties for sale – this process will continue over the next few years.
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PLANS FOR
THE FUTURE
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Over the six years remaining of its current ten-year strategy, St John’s will manage its
investments to meet the aims of: 

• Establishing, in collaboration with others, an age-friendly community across Bath and
North East Somerset. This includes maintaining and growing our almshouse
accommodation.
• Building communities where every child under 12 is supported to grow into a healthy,
happy, and educated member of the community, courtesy of the Best Start in Life. 
• Providing funding for individuals in crisis, courtesy of the Crisis Programme. 

The length of St John's tenure is testament to the Charity's ability to move with the times
and continue to deliver a wide range of services that address the changing needs of our
community. St John’s will continue to review the impact of our charitable arms and will
continue to work with its partners to deliver our aims and shape future work. 
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TRADING
COMPANY

The Trading Company is owned by the Charity. Revenue is generated by the Trading
Company through the letting of serviced apartments at St Catherine’s Hospital and the
provision of serviced offices and event space at the House of St John’s. The Trading Company
aims to gift as much of its taxable profits to the Charity as possible. Ultimately, it aims to gift
100% of profits to the Charity although due to the need to repay set up costs and the time
required to grow the business to its full potential, such gift aiding of profits is not expected in
the next few years.

St Catherine’s Hospital 
Comprising 10 one-bedroom apartments, St Catherine’s offers a truly tranquil sanctuary in
the heart of Bath. Run by our dedicated commercial trading subsidiary, the holiday lets will
generate funds that support our wide range of charitable work across Bath and North East
Somerset.

People staying at St Catherine’s are not only enjoying a lovely stay in Bath, they are also
helping to fund positive change within the local community. It’s a place to stay with a social
purpose.
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House of St John's 
In 2019, the charity began an extensive
renovation project of their Grade 1 listed
property, 1 Queen Square. In February 2022,
the Trading Company launched the House of
St John’s, offering a range of private offices,
co-working lounges, dedicated desks,
meeting rooms, and an event space.

After nearly two years of operation, in 2023,
the team assessed the space to optimise
layout and usage. With a significant portion
of offices already sold, the focus shifted to
meeting rooms as a key revenue driver,
resulting in the repurposing of the first floor
to just meeting rooms and events. 

Due to high demand, the co-working offering
was capped at 40 memberships to ensure
optimal utilisation of space. Additionally, a
more flexible membership model was
introduced to accommodate member needs.

In September of that year, the dedicated desk
capacity was expanded from 4 to 6, all of
which have been sold. In 2023, the House
also introduced a new product, a registered
business address. This service provides
clients with the use of its prestigious Bath
address. This additional offering serves as a
passive income generator for the House.

As the House of St John’s charity partner,
profits will be gifted to St John’s and the
focus is on developing a sustainable business
which will lead to a long-term profit stream.
This will take time as set up costs were high
and the business has had to adapt to
changing markets. However, business plans
are in place to deliver the repayment of debts
and provide future profits.
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STRUCTURE,
GOVERNANCE
AND
MANAGEMENT

St John's Hospital
Trustee Limited 

COMPANY

Board of Directors
('the Trustees')

St John's Foundation
Est. 1174

CHARITY

St John's Hospital
Trading Company

Ltd 

TRADING COMPANY

Legal structure

St John’s Foundation Est. 1174 (the Charity) is controlled by a
trustee company, St John’s Hospital Trustee Limited
(registration 08188066). The trustee company has a board of
unpaid directors, who are effectively the trustees of the
Charity.

The Charity is an unincorporated Charity registered in
England and Wales (reference 201476). It is governed by a
Charity Commission Scheme dated 25 September 2012 as
amended on 8 February 2017 and by resolution dated 28
September 2017.

St John’s Hospital Trading Company Ltd (registration
08632453) is the trading arm of the Charity and is a wholly
owned subsidiary. 

There is a second subsidiary company, wholly owned by
the Charity - St John’s Hospital Design and Build Ltd
(registration 1523021). This is currently a dormant
company.
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Leadership Integrity
Decision making, 

risk 
and control

Board 
effectiveness

GOVERNANCE
The Charity Governance Code

The Code (published in 2017 and reviewed in 2020) sets out seven principles of good
governance, including:

St John's Foundation Est. 1174

The Trustees recognise that effective governance is essential in enabling the Charity to
meet its aims and have reviewed the Charity’s governance against the Code. The findings
of this review were that St John’s has an effective, well-governed board and that the new
strategy underpins many elements that are fundamental to the spirit of the Code including
transparency, collaboration and strategic drive. There were no significant concerns or
risks identified as part of the review but in line with continuous improvement a list of
recommendations has been adopted for implementation. All Trustees have signed a Code
of Conduct based upon the Charity Governance Code. Our current governance
arrangements are set out in the report.

Organisational 
Purpose

Equality, 
diversity 

and inclusion

Openness 
and 

accountability
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We embrace our organisational values of
Courage, Kindness and Trust and apply these
values to everything we do and in how we treat
one another.

The breadth of St John’s work necessitates a
diverse workforce and each one of the Trustees
and the employees help to make our
organisation an uplifting and cohesive place to
work.

We actively encourage the sharing of ideas and
promote continuing personal development.

HOW OUR
VALUES
SUPPORT
EFFECTIVE
GOVERNANCE

TRUST

COURAGE

KINDNESS
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In line with the Articles of Association of St John’s Hospital Trustee Limited (‘the Articles’),
the Board of Trustees must compromise between 10 and 14 members. Trustees are each
appointed for a term of three years and may be re-appointed to serve for up to nine years.
 
Decision-making
The Board held four formal meetings and two development days during 2023 to
determine strategy, approve financial plans and consider key policies. The Board has
delegated authority for certain decisions to committees, which are made up of Trustees
with relevant experience and/or qualifications. Professional advisors attend these
committees when necessary to add their insight.

The Board and the Committees review their performance annually. This is carried out
through discussion and has been supported using surveys to gain insight into trustee
opinions on effectiveness. An appraisal of the Chair is conducted regularly by the Senior
Independent trustee and one was undertaken in 2023. As one of the recommendations
arising from the Corporate Governance Code review, the trustees are considering whether
to undertake external evaluations of performance and how individual trustee
performance will be reviewed in the future. 

GOVERNANCE
STRUCTURE

St John's Foundation Est. 1174
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COMMITTEES

Audit and Risk
Committee (ARC)

Investment Committee
(INV)

Remuneration & Nominations
Committee
(REM)

Committee Purpose

To oversee the trustee appointment process and to
ensure that St John’s has effective remuneration,
nomination and Board recruitment policies and
procedures in place, which are fair and transparent,
adhere to all relevant legislation and support the
strategy, objectives and values of the Charity. 

To assure the Board that there is an adequate
system of risk management in place for the activities
of the Charity and which ensures effective delivery of
all its services, including compliance with all
relevant regulations that relate to the Charity’s
activities. This includes overseeing the accounts and
audit process. 

To recommend the investment strategy for the
Charity and to assure the Board that there is an
adequate system of processes and controls in place to
ensure all the Charity’s investment portfolios,
including the property portfolio are appropriately
managed to deliver the agreed investment objectives. 

St John's Foundation Est. 1174

Charitable Delivery 
and Impact (CDIC) 

To assure the Board that there is an adequate system in
place to measure strategic charitable delivery and
impact of the organisation. While CDIC’s primary
function is assurance, its purpose also includes
supporting continuous improvement in the way impact
is measured and demonstrated. 
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Committee membership, along with a list of
professional advisors, is available in the ‘Legal and
administrative information’ and ‘Advisers section
below.

The Trustees have delegated day-to-day
management of the Charity to the Executive team
and the employees of St John’s. 

Remuneration of the Executive Team

The Remuneration and Nominations committee is
responsible for setting remuneration policies for the
Executive team, based on individual contributions
and the prevailing market. This includes the annual
salary, contractual terms of employment and any
severance arrangements. 

For the Charity to meet its strategic goals, it must
recruit and retain highly skilled employees. The
salaries offered to the Executive team are
competitive both locally and within the charitable
sector. The Remuneration and Nominations
committee, taking advice from the Chief Executive,
determines the salaries of the rest of the Executive
team. An over-riding factor in salary setting is always
affordability in the context of the whole
organisation’s budget.

St John's Foundation Est. 1174
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The Remuneration and Nominations Committee determines the appointment procedures
for new trustees including how the vacancies will be advertised. This is through social
media and an external recruitment agency, this ensures the Charity can recruit trustees
from diverse professional backgrounds. The Remuneration and Nominations Committee
agree the terms and conditions of appointment and any interview process, which will
involve a minimum of 2 existing trustees. It then nominates candidates for approval by the
Board. 
 
Once appointed new trustees are provided with training through an induction pack. This
includes a trustee handbook which is reviewed and updated regularly and shared with all
trustees. Further training may be offered where needs are identified. Throughout the year
the Charity updates trustees using seminars and briefings. A formal training schedule was
adopted 2022 and opportunities for continued professional development offered on a
voluntary basis to the Board. In 2023, this continued with trustees feeding back on the skills
they wish to focus on developing in future year. A budget exists to pay for trustees to attend
individual, and skill based CPD events.

St John's Foundation Est. 1174

TRUSTEE
RECRUITMENT 
AND TRAINING
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FUNDRAISING
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Whilst over recent years, the Charity did not actively fund raise it did sometimes generate
funds from the public through events. The primary purpose of these has  not been fund-
raising but awareness raising. In recognising the significant milestone of the Charity’s
850th birthday in 2024, it was considered that there may be a wider number of people
engaging with St John’s who may wish to donate or raise funds for the Charity. Therefore,
a fundraising page was set up on the Charity’s website and the Charity registered with the
Fundraising Regulator, committing to the Code of Fundraising Practice and the
Fundraising Promise. QR codes and links to the fundraising page have been added to
publications by the Charity and anyone approaching the charity wishing to donate or
fundraise have been directed to the donate page. The donations are managed through
Just Giving and allows relevant taxpayers to giftaid their donations. The page includes
frequently asked questions which includes details on what to expect in relation to
fundraising by St John’s, the Code under which the Charity operates and the complaints
process. During 2023, the Charity received zero complaints with regards to fundraising
practices (2022 zero).

In 2023, some employees and members of the public sought sponsorship for events to
raise funds for St John’s Foundation. This is via donation pages, such as Just Giving. Due to
the nature of these events no pressure is put on individuals to donate. There is very little
perceived risk to vulnerable people or other members of the public in relation to
fundraising. We never use an external partner to raise funds. The Trading Company is  
operated as a social enterprise to raise funds for the Charity.

Communications and actions taken in relation to using the Charity to promote for
commercial advantage is compliant with the Charities (Protection and Social Investment)
Act 2016, an Act with which the Charity is also compliant.
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Registered office:           4/5 Chapel Court, Bath, BA1 1SQ
Telephone:                       01225 486400
Email:                                 info@stjohnsbath.org.uk
Website:                            www.stjohnsbath.org.uk
Charity reference:         201476
Trustee:                             St John's Hospital Trustee Limited (08188066)
Patron:                              Her Majesty The Queen
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LEGAL AND
ADMINISTRATIVE  

INFORMATION 
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FINANCIAL
REVIEW

Property investments (rent)
37%

Financial investments (dividends)
37%

Almshouse & older people income
14%

Trading income
11%

Other
1%

St John's Foundation Est. 1174

The consolidated income for 2023 was £5.7m. This is the higher than the £5.3m  in the
previous year. Investment income remained broadly at the same level (c£3.9m). However,
income from both trading and charitable activities grew.
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CHARITABLE
ACTIVITIES 

Income from charitable activities, which includes income from almshouses and residential
care, increased by £196,000 (24%) in 2023 from 2022. 
The monthly maintenance charge paid by residents within the almshouses was reviewed in
year and increased in alignment with the Local Housing Allowance. This was the main driver of
the 24% increase in income from charitable activities.

Donations and legacies 
Donation income fell from £73,000 in 2022 to £3,000 in 2023. This is because at the end of 2022
a grant of £70,000 was received towards the end of the year from the Julia and Hans Rausing
Trust, to mark the accession of Her Majesty the Queen. The funds were provided for core costs
of the organisation and have been treated as unrestricted income. 

Investment income 
Investment income in 2023 was £3.9m, the same as in 2022. Within this, property income
continued to fall as properties were sold and/or held vacant for disposal. Residential income
fell by £23,000 (2.9%) and commercial income by £87,000 (4.7%). This was offset by higher
dividend income with financial investment income increasing by 12.8% in year from £1.2m to
£1.4m.  With property disposals planned into 2024 and the reinvestment of proceeds into the
financial investments, the trend seen in 2023 from property income to dividends,  is expected
to continue into 2024. 
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Trading activities 
As discussed above, the Trading Company saw an increase in overall income of £207,000
(34.6%). This was due to the growth in the House of St John’s which saw turnover increase by
150% to £455,000 as the business entered it’s second year of trading. The income from House
of St John’s was however, offset by a decrease in income from  St Catherine’s  which fell by
£66,000 (15.9%). During 2023, the holiday apartment operator running St Catherine’s on the
trading company’s behalf went into voluntary liquidation. The running of the business was
transferred to a company connected to the directors of the liquidated business for a few
months whilst St John’s sought a new managing agent. The new managing agents were
appointed in January 2024 and started trading with St Catherine’s in February 2024. These
changes led to reduced income and higher costs during the transition.

The House of St John’s generated income from office rental, event space hire and co-working
memberships. The business operated at a loss which was anticipated as it was only the
second year of trading.

Expenditure 

Total expenditure in 2023 was £6.8m (2022: £6.5m). 

After consolidation adjustments, costs for the Trading Company were £693,000 in 2023 (2022:
£674,000). 

Charitable Delivery 
Expenditure on charitable delivery was £1.2m higher in  2023 than in 2022 but only £42,000
higher than budgeted. The year on year increase was largely driven by an exercise in 2023 to
review cost allocations. The basis of overhead allocation had not been reviewed since the
introduction of the new strategy in 2020 and it was felt that the historical method of
allocating costs no longer reflected the true underlying nature of the costs and use of
overheads on different activities. There were also some costs which could be directly
attributed to the almhouses or investment properties with some improved cost coding. The
allocation of central overheads to charitable activities increased from £660,000 in 2022 to
£1.5m in 2023. 

Spend on the almshouses was  £240,000 (29%) higher in 2023 than 2022 but £60,000 lower
than budget. These extra costs  reflect ongoing maintenance costs and increasing costs of
utilities, as well as an inflationary increase in wages during the year.  Significant repairs and
capital costs on the almshouses are planned for 2024 as part of the cyclical maintenance of
the buildings.
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Spend on Funding and Impact in 2023 was also slightly higher at £1.8m before overheads
compared to £1.7m in 2022 but below budget by £365,000.

The decrease expected from the final tranche of multi-year funding awards to which the
Charity had committed prior to the implementation of the new strategy in 2022 was offset by
the introduction of a free school meals programme. Under this programme, the Charity  
agreed to fund school meals across seven local primary schools for those not entitled to free
school meals under the government scheme. However, spend on this was £250,000 lower
than budgeted due to over estimating the take up of meals and speed at which the
programme would be rolled out. The crisis fund saw fewer applicants and spend in 2023 was
£80,000 below budget. Further information on charitable activities is provided above and in
Note 7 below. 

Costs of Raising Funds 
There was a significant decrease in the  cost of raising funds in 2023 compared to 2022 . This
relates to the cost of operating the investment property portfolio and most of the decrease is
due to the cost allocation exercise discussed above. 

Before allocation of central overheads, spending on property management costs fell by
£404,000  to £749,000 (2021: £1.15m). 2022 included  one-off costs associated with the new
investment strategy, including professional advice on disposal strategies and  a significant
increase in planned maintenance costs on the residential estate compared to 2021. Such
repair costs fluctuate year on year and are programmed over a 30-year property plan. Higher
costs had been budgeted for in 2023 but repairs which were not deemed essential or likely to
generate a return on sale were not undertaken on properties due for disposal. Property costs
were 16% below budget as a result. The disposal strategy should lead to repair costs reducing
each year as the number of buildings in the portfolio reduces.

Inflationary increases in the year meant the cost of building repairs, insurance, computer
software, licensing and general consumables became more expensive. Electricity costs
increased due to the long-term price contract ending in July 2023, and whilst significant
increases were seen these remained below the budgeted position, which had been over
prudent.  The gas contract is due for renewal in 2024. It is anticipated that this will lead to
significant unit cost increases which is being built into financial plans.  There were also
increased costs within the finance team as three of the four team members went on
maternity leave in 2024, leading to increased costs of providing cover and recruitment.
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Volunteers 
The Charity supports many people in Bath and North East Somerset with the valued help
of volunteers who work with the Good Living Service. We are incredibly grateful for the
time and effort of the volunteers who support the activities of the Charity. 

Annual Deficit 
Overall, the operating deficit for 2023 was £1.083m (2022: £1.145m) before gains and
losses on investments.   

Valuation gains  on both listed investments and the property portfolio have created a
positive net movement in funds of £3.4m compared to a negative  net return of £13.0m in
2022. 2022 reflected a decrease in the financial markets affecting both equities and
property prices as at 31 December 2022. 

In 2022 property valuations were affected by a decision to amend the valuation
assumptions on the majority of the residential property portfolio. The trustees had
agreed that it was in the Charity’s best interest to sell a significant proportion of the
residential estate on a portfolio basis with tenants in situ. This approach would lead to a
lower market value being achieved on sale than if the  properties were sold on an
individual basis with vacant possession (the basis usually used in the financial
statements to determine fair value). The trustees were therefore of the view that the fair
value of these properties should reflect the decisions made at year end and  agreed to
reduce the fair value to a portfolio basis with tenants in situ for those properties being
marketed as such at the year end. During 2023, it became clear that the discount in
selling the properties with tenants in situ would be too large to justify a sale and the
decision was made to sell the properties on a piecemeal basis when vacant. The
properties are therefore valued on a vacant possession basis as at 31 December 2023.

The Charity adopted a total return method of accounting from the 1st of January 2013.
On this date the initial value of the unapplied total return was £45.5m and the core
capital endowment was valued at £35.0m. In arriving at these values, the trustees used
the indexed values of the permanent endowment at 1 January 1995 to represent the
preserved value of the original gift.
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Calculating our inflation +4% target:

The Board recognises that market volatility could
cause the value of its investments to fluctuate
each year. However, given the Charity’s overall
financial strength, the longer-term view is more
important. The target is therefore measured as an
average over a rolling five-year period. 

Investment management costs, like fees charged
by investment managers, are deducted within the
calculation. This means that the whole CPI+4%
return is available to support charitable activities.

From this date the Charity has set a target to
achieve a ‘total return’ from its investments of
inflation +4% on average each year. ‘Total return’
is the sum of valuation gains and income (e.g.,
dividends or rent). 

Why CPI +4%? 
CPI (the Consumer Prices Index) is a measure of
inflation. The use of an appropriate measure of
inflation is important. The Retail Prices Index (RPI)
has historically been used by the Charity but
following careful consideration, the trustees
agreed to move to CPI from 1 January 2021. By
ensuring the investments grow in line with
inflation, the value of investments is protected to
support the needs of future generations. In 2021
the permanent endowment was increase by
£2.0m for CPI (2022: £4.765m CPI). 
The Charity also relies on income from its
investments to fund its charitable activities today.
The 4% return more than inflation is used to
support our existing beneficiaries. In 2023 £4.5m
of unapplied total return was allocated to income
(2022: £3.5m). 
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INVESTMENTS

At the year end, the Charity held £105.1m of investments (2022: £106.4m). Of this, £51.7m
(49%) was property in Bath (2022: £62.8m / 59%). The Investment Committee has agreed
a target strategic allocation of assets (i.e., mix of different types of investments), designed
to create the highest return at an acceptable level of risk. A review of the property
portfolio was commissioned in year and reports previously commissioned from two
independent investment managers to establish an appropriate target. This led to a
change in the Investment Policy and a new strategic asset allocation. The need to
rebalance the investment portfolio (by buying and selling assets) is assessed at least
annually with a detailed plan in place to achieve any identified need to rebalance the
portfolio. Other investments (including a social loan, and cash balances) have not been
included, as these make up less than 0.5% of the total value.
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INVESTMENT
POLICY
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A few notes on our Investment Policy:

• There is no limit on investment in individual assets, but the Investment Committee
actively monitors any asset which makes up more than 5% of the value of the portfolio.
• The Investment Policy allows for investment in any type of asset, with the exception of
derivatives (unless for the purpose of hedging) and individual investments may be
excluded where there is conflict with the Charity’s objectives. 
• The Charity can invest in mixed motive and social investments where they align with
the Charity’s objects. It currently holds a small social investment representing two
concessionary loans to a carer’s centre, the purpose of which aligned to the Charity’s
object of assisting those in need. These do not form a material part of the Charity’s
charitable or investment activities. 
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The trustees recognise the importance of responsible investment (RI) and during 2021 the
Investment Policy was amended to better reflect the values of the Charity. The UN
Sustainable Development Goals (UNSDGs) were recognised as a good indicator of this for
investments and the following goals have been adopted as the Charity’s investment values: 

UNSD Goal 1 – No poverty 

UNSD Goal 2 – Zero hunger 

UNSD Goal 3- Good health and well-being  

UNSD Goal 4 – Quality education 

UNSD Goal 10 – Reduced inequalities 

UNSD Goal 11 – Sustainable cities and communities 

The trustees do not impose any strict exclusion criteria in relation to the investment values
(though appointee investment managers may themselves have their own baseline
exclusions). The investment values should provide a guiding context for investment decision
making as they are important to the Charity.  

RESPONSIBLE
INVESTING

St John's Foundation Est. 117434
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The trustees also seek continuous improvement in how the
Charity’s investments can be better aligned to its
investment values whilst still providing the best financial
return within an acceptable level of risk. In the first
instance the trustees expect the following in relation to RI
considerations: 

Investment managers must be signatories of the UN
Principles of Responsible Investment (PRI) and report
annually to the trustees on their performance against
the UN PRI. 
Investment managers are required to report to the
trustees on any baseline level of investment exclusions
applied by them to the Charity’s portfolios and the
trustees are to be kept appraised of any developments
in exclusion policy by the investment managers.
Where investment managers place the Charity’s funds
with 3rd party managers, the investment managers
must ensure that the third-party managers are also
signatories of the UN PRI, and they must evaluate their
performance in relation to this. 
Annual reports are to be provided to the trustees
showing how the Charity’s managed portfolios are
performing in relation to RI considerations and where
possible, this should be reported in relation to the
Charity’s investment values. The trustees acknowledge
that this reporting will be emergent but expects it to
become more mature over time to enable the trustees
to track how well the Charity’s investments are aligned
to the Charity’s values. 
It is expected that investment managers will report to
the trustees on a quarterly basis on any conduct
breach of the UN Global Compact by companies within
our investment portfolio. 
Individual investments may be excluded if seen to
conflict with the investment values.
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  Charity only 
  

  £’m 
  

  Invested endowment 
  

  100.5 
  

  Functional
endowment 
  

  12.2
  

  Operational assets
(excluding endowed) 
  

  1.7 
  

  Commitments 
  

  1.3
  

  Restricted funds 
  

  0.1 
  

  “Free” reserves 
  

  (0.5)
  

  Total reserves 
  

  115.3
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CHARITY
RESERVES

Most of the Charity’s reserves are held as
investments. The income from these
investments is needed to support
today’s beneficiaries, as well as future
generations. The trustees therefore
protect a significant proportion of
reserves for future use. At the end of
2023, total charity reserves were £115.3m
(2022: £112.9m).

The Charity adopts a zero “free” reserves
policy. However, not all the unrestricted
fund is relevant in calculating free reserves
and a zero ‘free’ reserves policy does not
mean that the unrestricted fund is zero. The
following are still held in the unrestricted
fund and excluded in calculating the ‘free’
reserves as they are not readily available for
spending: 

Any operational fixed assets not already
excluded from unrestricted funds through
the functional endowment (e.g., head office)
of £1.7m (2022: £1.5m). 

Committed awards or building contracts,
not included as a liability in the accounts of
£1.3m (except those already excluded from
unrestricted funds through the functional
endowment) (2022: £1.2m). 
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At the year-end there were negative  ‘free’ reserves held - in other words there was a
deficit of £0.5m such that the accounts show that there are insufficient unrestricted  
reserves held to meet commitments as at 31 December 2023. This is against the
reserves policy set in 2021 when the trustees reviewed and revised the Reserves Policy
for the Charity to  adopt a zero free Reserve Policy. This policy aims to draw down funds
from the unapplied total returns into unrestricted reserves only as required to meet
operational expenditure in any given year, including enough to cover commitments at
year end. 

The trustees consider a zero “free” reserves policy to be a reasonable approach as the
Charity adopts a total return approach and holds significant unapplied total returns
which can be expended as required. The level of reserves required for transfer must be
set prior to the year end and is usually set at a high-level estimate of what is required.
Unfortunately, the resolution passed by the Board of Trustees in December 2023
capped the increase at £4.5m which was less than the amount required once the year
end adjustments had been made. As a result there is a deficit on free reserves at year
end. This is not a cause for concern however, as the charity can make transfers in year
as required from unapplied total returns and the levels of these are significant, being
£47.7m at year-end. Therefore, whilst showing a deficit on unrestricted ‘free’ reserves,
there was more than sufficient funds available in other reserves to meet commitments
and a transfer was made in March 2024 from unapplied total returns to unrestricted
reserves to cover the year end deficit.

The level of unapplied total returns is managed carefully to ensure that the Charity has
financial resilience but also maximises the charitable impact by not holding surplus
funds. This is achieved through long term financial planning to ensure that investments
are maintained at a level which will produce sufficient returns to fund the almshouses,
the Good Living Service and funding awards for future generations and protects the
spending power of this by inflation. Unapplied total returns in excess of this are
expendable on the Foundation Fund and other subsequent strategies and can be
released for expenditure by resolution of the Board. 

As a long-term approach is taken, the level of unapplied total returns in any one year is
expected to fluctuate but the average position is considered and taken into financial
planning to determine spending plans and budgets.
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RISKS 
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Within the Charity, each team actively manages its own risk register to ensure mitigating
actions are carried out and scoring is up to date. High-scoring risks (i.e., those with
significant likelihood and impact) are included on the Corporate Risk Register. The Audit and
Risk Committee reviews the Corporate Risk Register four times a year and may suggest
further actions to reduce the likelihood or impact of a risk. 

The key risks St John’s manages can be summarised into charitable impact, economic and
people related risks as follows:  

Charitable impact risk: failure to achieve and/or demonstrate charitable impact to the extent
intended.

Mitigating actions: Robust due diligence processes are in place for established charitable
work throughout the crisis programme and alms-houses. The 2020 – 2030 strategy, covering
all aspects of charitable delivery including its ambitious goal to reduce the attainment gap in
Bath and North East Somerset, is supported by evaluation and delivery partners, and a
system of capabilities to drive continuous improvement.

Economic Risk: Failure to achieve the targeted total return which impacts the income/
capital required to pursue strategic aims.
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Mitigating actions: St John’s takes a long-term view
on its investments, and it uses professional
investment managers for the financial portfolio to
enable recovery and future growth, and to mitigate
short-term impacts. The direct property portfolio is
proactively managed with agents’ advice. The long-
term financial plan is regularly refreshed and guides
discussion, planning and decision making at
Investment Committee and Board. The new
investment strategy and divestment of properties is
a mitigating action to this risk by better diversifying
the portfolio. On an operational level, employees
are supported to regularly engage with budget/
forecasting exercises, actively manage contracts,
and consider costs throughout projects to ensure
financial efficiency in delivering strategic aims.   

People related risk: A poor organisational culture
results in ineffective operational delivery, there is a
high staff turnover and/or there is a failure to build
the capabilities that will enable St John’s to deliver
its strategy.  

Mitigating actions: Quarterly pulse surveys are
circulated to all employees to receive feedback with
additional ad hoc staff events. Regular internal
communications ensure employees feel informed
and understand how their role contributes to the
wider strategy. Senior managers are asked to report
against the capability system and are invited to
explore concerns through coaching and 1:1s, with
support given for training as needed. 
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Going Concern 
The Charity considers that it has adequate
resources to continue in operational existence
for the foreseeable future and has adopted the
going concern assumption in preparing these
financial statements. 

The trustees actively plan for the Charity to
exist for many years, and this is reflected in the
approaches taken to both long-term planning
of investments and reserves, detailed above.
These approaches (including the planned level
of unapplied total returns held by the Charity
and the discretion that it has over its
expenditure) mean that whilst heavily reliant
on investment returns, the trustees consider
the Charity to be resilient to shorter-term
volatility in its investments and plans are in
place to remain adequately resourced to meet
the need of both present and future
beneficiaries. To provide ample headroom,
overdraft facilities are in place which cover a
reasonable worst-case scenario for cash flow
and if required, the financial investments could
be liquidated.
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RESPONSIBILITIES
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The Trustee is responsible for preparing the Trustee’s Annual Report and the financial
statements in accordance with applicable law and United Kingdom Generally Accepted
Accounting Practice (United Kingdom). 

The law applicable to charities in England and Wales requires the Trustee to prepare financial
statements for each financial year which give a true and fair view of the state of affairs of the
Charity and the group and of the incoming resources and application of resources of the
Charity and the group for that period. 

In preparing these financial statements, the Trustee is required to: 
Select suitable accounting policies and then apply them consistently; 
Observe the methods and principles in the Charities SORP; 
Make judgments and estimates that are reasonable and prudent; 
State whether applicable accounting standards have been followed, subject to any
material departures disclosed and explained in the financial statements; and 
Prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the Charity will continue in business.
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The Trustee is responsible for keeping proper accounting records that are sufficient to
show and explain the Charity's transactions, that disclose with reasonable accuracy at any
time the financial position of the Charity and enables it to ensure that the financial
statements comply with the Charities Act 2011, the Charity (Accounts and Reports)
Regulations 2008 and the provisions of the trust deed. 

It is also responsible for safeguarding the assets of the Charity and the group and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities. 

The Trustee is responsible for the maintenance and integrity of the financial information
included on the Charity’s website. Legislation in the United Kingdom governing the
preparation and dissemination of financial statements may differ from legislation in other
jurisdictions. 

Crowe U.K. LLP have been appointed as auditors in the period. A resolution for the
reappointment of Crowe U.K. LLP as auditors for the Charity will be proposed at the
forthcoming Annual General Meeting. 

Approved by the Trustee on (date) and signed on its behalf by:

............................................................                            ............................................................ 
Name:                                                                                       Signature:
   

............................................................                             ............................................................ 
Name:                                                                                        Signature:
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INDEPENDENT AUDITOR’S
REPORT TO THE MEMBERS OF ST.

JOHN’S FOUNDATION EST. 1174
Opinion

We have audited the financial statements of St. John’s Foundation Est. 1174 (‘the charity’) and its subsidiary
(‘the group’) for the year ended 31 December 2022 which comprise Consolidated statement of financial
activities, Consolidated Balance sheet, Charity Balance sheet, Consolidated statement of cash flows and notes
to the financial statements, including significant accounting policies. The financial reporting framework that
has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of
Ireland’ (United Kingdom Generally Accepted Accounting Practice). 

In our opinion the financial statements:

give a true and fair view of the state of the group’s and the parent charity’s affairs as at 31 December 2022
and of the group’s incoming resources and application of resources, including its income and expenditure,
for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and
have been prepared in accordance with the requirements of the Charities Act 2011. 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent of the group
in accordance with the ethical requirements that are relevant to our audit of the financial statements in the
UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance
with these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion. 

Conclusions relating to going concern 

In auditing the financial statements, we have concluded that the trustee's use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.
Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's or the group’s ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue. 
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Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report. 

Other information

The trustees are responsible for the other information contained within the annual report. The other
information comprises the information included in the annual report, other than the financial statements and
our auditor’s report thereon. Our opinion on the financial statements does not cover the other information
and, except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon. 

Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the audit or otherwise
appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in this
regard. 

Matters on which we are required to report by exception 

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and
Reports) Regulations 2008 requires us to report to you if, in our opinion:
 

the information given in the financial statements is inconsistent in any material respect with the trustees’
report; or
sufficient and proper accounting records have not been kept by the parent charity; or
the financial statements are not in agreement with the accounting records and returns; or 
we have not received all the information and explanations we require for our audit. 

Responsibilities of trustees 

As explained more fully in the trustees’ responsibilities statement set out on page 39 the trustees are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
view, and for such internal control as the trustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the group’s and the parent
charity’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the trustees either intend to liquidate the charity or to
cease operations, or have no realistic alternative but to do so. 

Auditor’s responsibilities for the audit of the financial statements 

We have been appointed as auditor under section 151 of the Charities Act 2011 and report in accordance with
the Acts and relevant regulations made or having effect thereunder.
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Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. 

Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements. Details of the extent to which the audit was considered capable of detecting
irregularities, including fraud and non-compliance with laws and regulations are set out below.
A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor’s report. 

Extent to which the audit was considered capable of detecting irregularities, including fraud 

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We identified and
assessed the risks of material misstatement of the financial statements from irregularities, whether due to
fraud or error, and discussed these between our audit team members. We then designed and performed audit
procedures responsive to those risks, including obtaining audit evidence sufficient and appropriate to
provide a basis for our opinion. 

We obtained an understanding of the legal and regulatory frameworks within which the charity and group
operates, focusing on those laws and regulations that have a direct effect on the determination of material
amounts and disclosures in the financial statements. The laws and regulations we considered in this context
were the Charities Act 2011 together with the Charities SORP (FRS 102). We assessed the required compliance
with these laws and regulations as part of our audit procedures on the related financial statement items. 

In addition, we considered provisions of other laws and regulations that do not have a direct effect on the
financial statements but compliance with which might be fundamental to the charity’s and the group’s ability
to operate or to avoid a material penalty. We also considered the opportunities and incentives that may exist
within the charity and the group for fraud. 

Auditing standards limit the required audit procedures to identify non-compliance with these laws and
regulations to enquiry of the Trustees and other management and inspection of regulatory and legal
correspondence, if any. 
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We identified the greatest risk of material impact on the financial statements from irregularities, including
fraud, to be the override of controls by management and investment properties. Our audit procedures to
respond to these risks included enquiries of management about their own identification and assessment
of the risks of irregularities, sample testing on the posting of journals, reviewing accounting estimates for
biases, reviewing regulatory correspondence with the Charity Commission, and reading minutes of
meetings of those charged with governance and designing audit procedures over investment properties.

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected
some material misstatements in the financial statements, even though we have properly planned and
performed our audit in accordance with auditing standards. For example, the further removed non-
compliance with laws and regulations (irregularities) is from the events and transactions reflected in the
financial statements, the less likely the inherently limited procedures required by auditing standards
would identify it. 

Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements. 

Use of our report 

This report is made solely to the charity’s trustees, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to
the charity’s trustees those matters we are required to state to them in an auditor’s report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the charity and the charity’s trustees as a body, for our audit work, for this report, or for the opinions
we have formed. 

Crowe U.K. LLP 
Statutory Auditor 
Fourth Floor
St James House
St James Square
Cheltenham
GL50 3PR 

Crowe U.K. LLP is eligible for appointment as auditor of the charity by virtue of its eligibility for
appointment as auditor of a company under section 1212 of the Companies Act 2006. 
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