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TRUSTEE'S ANNUAL REPORT

The Trustee presents its annual report and financial statements for the year ended 31"December 2017, giving the
consolidated results of St. John's Foundation Est. 1174 ('St John' s') and its subsidiary, St John's Hospital Trading

Company Ltd.

Background

St John's has been supporting people since 1174, making it one of the UK's longest established charities.

Founded to offer shelter to the poor, today our reach is all-embracing. We work to build resilient communities,
to help people make real and sustainable improvements in their lives and to support people to live as
independently as possible, for as long as possible, in our almshouse accommodation.

Our objectives

Our main objectives are to further extend our reach, to make our money count, to be people-powered and deliver
total impact. We aim to help people to help themselves.

We achieve these objectives in a number of ways - primarily through the provision of high quality almshouse
accommodation and through our extensive, funding support programme; this programme is aimed at both indi-

viduals in crisis and charitable organisations in need of financial assistance. We also provide and facilitate com-
munity outreach activities to support the well-being of older people and to help them avoid isolation and loneli-

ness.

Our impact and future plans

In 2017, our commitment to deliver against our vision, purpose and value translated into work that reached and
had a positive impact on over 20,000 people across Bath and the surrounding area. We are always dedicated to
truly measuring and understanding the impact of everything we do.

Provision of Almshouse accommodation
"The staff are always charming, friendly and I feel that if ever I was worried about anything that I could turn to
them. St John's is a wonderful place to live. "

St John's Almshouse resident

The provision of almshouse accommodation has been at the heart of our work since our inception. Today, we
have over 100 residents living across five sites both in the city centre and at Combe Park in Weston, Bath.

Our commitment is to provide quality, safe and secure accommodation, to give all of our residents more than

just a place to live, but an independent lifestyle in a place they are proud to call home.

To provide just that, we have an Independent Living Service who operate 365 day a year, twenty-four hours a

day to support our residents to live as independently as possible. If, or when, a resident requires care or support,
our team is there, on hand to provide it.

The quality of our care and support has been recognised as 'good' with no recommendations by the Care Quality
Commission. Our Independent Living Service works to a personal centered ethos providing a 'Step up, Step
down' facility. The Service step's up with increased levels of support when a resident is unwell to prevent
unnecessary admission to hospital. Then, if a resident is hospitalised, they work with other professionals to enable
an earlier discharge from hospital (step down) by ensuring the resident can recuperate in a fit for-purpose-home
with hands-on care and support.
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We award funding support to individuals and charitable organisations

"Personally, I am so grateful to St John's for arranging this for my client as I really thought at one point there was

nothing I or anyone could do to assist her, and it was all looking very bleak indeed. " - Individual referred by

Julian House

Building resilience in people, enterprises and communities in Bath and the surrounding area is an endeavour

which we deliver well through our Funding Support Programme.

Our Funding Support Programme supports a diverse range of charities and organisations, which directly support

the people living in Bath and the surrounding area, and individuals facing a point of crisis in their lives.

In 2017 the programme distributed E1.4m to support local charities delivering vital programmes throughout our

area. In 201B this wi)l increase to F2m to respond to the increasing challenges faced by our communities.

Every year the team works with dozens of G Ps, social workers, case workers and others to help people overcome

the challenges individuals face in their lives and, most importantly, support them to start to build their resilience

and improve their lives in the future.

Our focus on resilience runs through our Organisational Funding Programme, which accepts and reviews

applications from registered charities and social enterprises, delivering a hugely diverse range of projects.

All submitted applications go through a robust and transparent selection process led by our expert in-house team,

that ensures every supported application links directly to one or more of the six strategic social issues we have

identified as our priorities in our 2015-2020 strategy, these issues are;

Health and wellbeing

Employment and skills

Relationships

Isolation

Housing

Poverty

We engage directly with the local community through our Community Outreach Service

"Since coming to St John's activities, I feel amazing! My health and happiness is so much better than it used to

be. I have somewhere to go and new friends. Everyone is so supportive and encouraging —but it's also great to

try something new. " —Community Outreach Service activity participant

Our dedicated Community Outreach Service facilitates inspiring opportunities for people aged 55 and over,

which enriches lives, promotes positive ageing and reduces isolation and loneliness. The team's work is central

to fulfilling our vision and purpose and to building resilience in people and communities in Bath and the

surrounding area.

We understand the effect isolation and loneliness in particular can have on older people in our communities, and

our community outreach work is about delivering positive solutions to those challenges.
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In the heart of the city of Bath, St John's operates a venue called The Bubble, which is a bright and vibrant

community space. This venue is occupied five days a week, offering dozens of activities and welcomes hundreds

of attendees every month. We are committed to expanding the impact of our Community Outreach Service.
October 2017 saw the start of this expansion when three new hubs were created in Keynsham, Radstock and
Foxhill.

St John's Foundation is a beacon, whether for our residents who we support to live independent, positive lives,

the individuals and organisations we support through our seven-figure funding programme, or for the people over
SS we facilitate to access inspiring activities.

Building resilience is the golden thread that runs through everything we do.

Testimonials

The impact of our work in building resilience in people, enterprises and communities, helping them meet and

overcome the challenges that life presents, is what drives each and every person at St John' s. It is always a great
privilege to hear first hand the impact that the work we do has had on an individual or family. Below are just five

such testimonials, though we could provide many more.

We hope these testimonials also highlight the diverse range of organisations and professional referrers we work
with on a daily basis in our role as beacon for people, enterprises and communities committed to building a more
resilient Bath and surrounding area.

"The staff are always charming, fdendly and I feel that if ever I was worried about anything, that I could turn to
them. St John's is a wonderful place to live, I have everything could possibly want here and feel I am living in

luxury. The maintenance men also are so willing and helpful, particularly Mike who has really helped me settle

in and shown me how everything works in my flat. I feel privileged to be given a flat to live in, thank you. "- St
John's Almshouse resident

"I have seen the family's new caravan and its fantastic. They now have a beautiful home they can call their own.

JMy clientJ is over the moon and is now able to carry on with her life free of worry in their own home with her

daughter, rather than being made homeless and having to take her daughter away from education. Her young
daughter is attending school and lshel is able to budget better from her part time job and is gradually paying off
her debts.

"Personally, I am so grateful to St John's for arranging this for my client as I really thought at one point there was

nothing I or anyone could do to assist her, and it was all looking very bleak indeed. "- Individual referrer from

Julian House

"Our most successful achievement has been that as a result of this project, no woman has had to spend a second
night out on the streets. The worker has been able to quickly build trust with very vulnerable women, so they feel

empowered to access support and services. The project has also been successful in breaking down barriers to
accessing services, for example, following multi-agency meetings more female clients now have improved access
to contraception and sexual health services. "- Julian House Specialist Female support worker

"Life can get very lonely when you get older. I came to St John's a stranger and I'm now amongst friends. The
activities mean I can be with people my own age, talk and do interesting things together. Without this, I'd be on

my own" - Community Outreach Service activity participant
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"Since coming to St John's activities I feel amazing! My health and happiness is so much better than it used to

be. I have somewhere to go and new friends. Everyone is so supportive and encouraging —but it's also great to

try something new. I have so much to )ook forward to each week and I can honestly say that if it wasn't for St

John's I wouldn't want to get up in the morning. " - Community Outreach Service activity participant

The Trustee has followed guidance from the Charity Commission on the provision of public benefit, in accordance

with the Charities Act 2011. This report aims to demonstrate the ways in which this public benefit has been

achieved.

Structure, governance and management

St John's was founded by Bishop Reginald Fitzjocelyn after his appointment as the Bishop of Bath in 1 174AD and

has been supporting the people of Bath and the surrounding area ever since. Today, the charity is governed by a

Charity Commission scheme dated 25'" September 2012 as amended on 8" February 2017.

The charity is unincorporated and has a sole corporate Trustee, St John's Hospital Trustee Limited, the directors

of which, act as 'trustees' for the charity.

A formal application, interview and induction process is in place to support the appointment of new Directors of

the Trustee. Positions are advertised through a variety of printed and online media and all are welcome to apply.

The aim of this open recruitment process is to ensure the Board has the right mix of skills and experience to best

serve the charity and its long term strategies. Directors are appointed for an initial term of four years, which can

be extended to a second or third term with the Board's approval.

The Directors are ultimately responsible for the charity, which is managed by the Senior Leadership Team (SLT)

led by Sue Porto, the CEO. Regular meetings are held by the Board with the CEO and SLT to oversee the

governance and performance of the charity. A number of committees operate within the Board to enable effective

decision making. At present, committees include: finance, audit and risk; strategy and performance; property;

investments; and nominations and remuneration.

The nominations and remuneration committee, which comprises the chair and vice chair of the Board, together

with the chairs of each of the other Board committees, is responsible for determining the pay and benefits of the

CEO and SLT and the broad terms and conditions of employment for all the charity's staff. Where possible, the

nominations and remuneration committee determines an appropriate level of remuneration by benchmarking

salaries against equivalent posts in similar organisations.

The charity owns 100% of the share capital of St fohn's Hospital Trading Company Limited I'Trading Company' ),

a company limited by shares. During 2017, the Trading Company managed the conversion of St Catherine's

Hospital, one of the charity's former almshouses, into serviced holiday apartments. The Trading Company's results

have been fully consolidated into these financial statements.
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Principal risks and uncertainties

The charity maintains an interactive risk register, comprising a full operational risk register and a corporate risk

register which sets out strategic risks and the most significant operational risks. Risks are assessed for their impact

and probability and a plan of action is identified for managing them. The full risk register is reviewed monthly by
the SLT and every six months by the finance, audit & risk committee. The corporate risk register is reviewed

quarterly by both the finance, audit & risk committee and the Board.

Financial Performance Review

Total income for the year has increased by 3% to f5,641,000 (2016: f5,495,000), due to improved returns on
investments, the introduction of charging for care services, and a few generous donations.

Rental income from the charity's commercial and residential properties in the year was f3,696,000 (2016:
3,675,000). The 1% increase is smaller than in previous years due to f2, 526,000 of property sales in the year.
Although there has been significant spending on improvements to investment properties (at a cost of f1,899,000),
no new properties were purchased in the year. The cost of managing the investment estate has fallen by f89,000
(or 7%) in the year due to changes in the structure of the organisation, producing net income from investment
properties of f2,493,000 (2016; of f2,383,000), equating to a net yield of 2.7% (2016: 2.7%1,

The return on St John's investment portfolio has enabled the charity to invest in its charitable activities. During
the year, f2,291,000 was spent on the care and support of our almshouse residents (2016; f2, 195,000, not
including an exceptional item of f3,537,000). This is also funded in part by f811,000 of income received from
almshouse residents, (2016: f745,000).

Individual and community grants paid out during the year totalled f1.4m (2016: f1m), an increase of 40% in

line with the charity's strategy. A further f205,000 has been spent in the year on extending the charity's reach to
the community, through its community outreach programme (2016: f180,000).

Overall, the Trustee reports a consolidated operating surplus of f181,000 (2016; f3,198,000 deficit —including
a one-off impairment charge of f3,537,000).

Financial Position Review

Combining both the operating surplus of f181,000 (2016: f3,198,000 deficit) with realised gains from the sale
and unrealised gains on the revaluation of investments in the year, there was an overall increase in funds of
f7,963,000 (2016: f8,458,000).

These activities have created a year-end balance on the charity's unrestricted reserves of f16,624, 000 (2016:
f15,671,000). Included within these unrestricted reserves is the f10,040,000 (2016:f10,336,000) net book value

of the charity's operational property assets (including almshouses, administration properties and the Magdalen

Chapel), from which we deliver our charitable activities. These unrestricted and restricted funds combine with

our endowed and designated funds to provide total net assets of f138,812,000 (2016: f130,849,000). This

represents the total capital and reserves of the charity available to support those in need in Bath and North East

5omerset.
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Surplus and Reserves Policy

The charity has accumulated surpluses, which arise as a result of its large investment portfolio, which fund its

charitable activities.

The Trustee maintains liquidity to cover six month's future operating expenditure of circa E2,000,000. In addition,

St John's has designated the Extraordinary Repair Fund of f744, 000 (2016: E654,000) to meet any unplanned

future almshouse repair.

This policy is subject to annual review when the Trustee considers the charity's reserve requirements, including

the requirement to preserve core permanent endowment as well as to develop our current and future charitable

outreach across Bath.

Investment strategy

In line with the charity's investment strategy, a long-term exercise to restructure the property investment portfo-

lio has continued, with the charity aiming to achieve a more diverse investment portfolio. A properly diversified

asset allocation ensures that the charity is not unduly exposed to significant swings in the value of particular

assets. This portfolio forms the backbone of the charity, generating the vital funds that make all our other work,

relating to our almshouse provision, funding support and our community outreach work possible.

Total return accounting

The Charity Commission permitted the charity to adopt the use of Total Return in relation to its permanent

endowment on 25'" September 2012. The power permits the Trustee to invest permanent endowment to maximise

the Total Return on investments (taking both capital values and income into consideration) and, therefore, to

make available an appropriate portion of the Total Return for expenditure each year, after accounting, among

other things, for preservation of the real term value of the permanent endowment. Until this power is exercised

in full, the Total Return shall be an 'Unapplied Total Return' and remain as part of the permanent endowment.

The Trustee has used the indexed values of the permanent endowment at I' January 1995 to represent the

'preserved value' of the original gift. This was considered to be a sufficiently reliable period of time.

Under specific powers in the Scheme, the Trustee adopted Total Return from I" January 2013 and therefore

monitors the investment performance in terms of maintaining the purchasing power of the core endowment

against inflation, while enabling the charity to commit to a long-term spending rate of 4 lo of the three-year

average value of the permanent endowment. Note 19 to the financial statements discloses the amounts set as

opening Unapplied Total Return and discloses both the amount allocated to income in the year from the

Unapplied Total Return, and the amount of Unapplied Total Return allocated to capital in the reporting period

(in order to maintain the real value of the original gift&.

Under Total Return, the charity allocated E4,520,000 to income from its endowment in 2017 (2016: E4, 163,000),
compared to a Total Return on the endowment for the year (after fees incurred) of E11,413,000 (2016:
E14,275,000). E1,357,000 of the Total Return was allocated to maintain the preserved value of the permanent

endowment fund (2016: E663,000), with the balance carried (orward to be allocated in future periods. The

intention is to produce a consistent and sustainable amount for expenditure and to maintain the purchasing power

of the endowment over the long term.
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The charity has set a global investment benchmark for the performance for all our investment assets of RPI + 4 /0

net of all fees and expenses, measured over a rolling three-year period. In 2017, the charity's investments

produced a Total Return (net of fees and expenses) across all funds of f11,278,000 (2016: EI 5,014,000), which

equates to a return of 8.7/o (2016: 11.9/o) against the benchmark of 7.6/o (2016: 5.8/o).

Going Concern

After transfers, the charity continues to meet its day-to-day funding requirements through investment income
generated from permanent endowment assets and listed investments. We work with our investment advisers to
mitigate volatility and risk by building a diverse investment portfolio. While the majority of the investment

portfolio is made up of commercial and residential property in Bath, with income contractually secured by lease

agreements, the charity is actively increasing diversification of its investments. Based on the above, the Trustee

has a reasonable expectation that St John's has adequate resources to continue in operational existence for the

foreseeable future and has adopted the going concern assumption in preparing these financial statements.
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Statement of the Trustee's Responsibilities

The trustees are responsible for preparing the Trustee's Annual Report and the financial statements in accordance

with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Account-

ing Practice).

The law applicable to charities in England and Wales requires the Trustee to prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the charity and the group and of the incoming

resources and application of resources of the charity and the group for that period.

ln preparing these financial statements, the Trustee is required to:

~ se)ect suitable accounting policies and then apply them consistently;

~ observe the methods and principles in the Charities SORP;

~ make judgments and estimates that are reasonable and prudent;

~ state whether applicable accounting standards, comprising FRS 102, have been followed, subject to any

material departures disclosed and explained in the financial statements; and

~ prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charity will continue in business.

The Trustee is responsible for keeping proper accounting records that disclose with reasonable accuracy at any

time the financial position of the charity and enable them to ensure that the financial statements comply with the

Charities Act 2011, the Charity IAccounts and Reports) Regulations 2008 and the provisions of the trust deed. It

is also responsible for safeguarding the assets of the charity and the group and hence for taking reasonable steps

for the prevention and detection of fraud and other irregularities.

The Trustee is responsible for the maintenance and integrity of the charity and financial information included on

the charity's website. Legislation in the United Kingdom governing the preparation and dissemination of financia)

statements may differ from legislation in other jurisdictions.

10
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A resolution for the reappointment of PricewaterhouseCoopers LLP as auditors for the Charity will be proposed
at the forthcoming Annual General Meeting.

Approved by the Trustee on 21 June 201 8 and signed on its behalf by:

Rear Admiral P M Franklyn CB MVO (Vice Chairman)

Ms M E Brennan (Directori

11
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Independent auditors' report to the Trustee of St. John's Foundation Est. 1174

Report on the audit of the financial statements

Opinion

In our opinion, St. John's Foundation Est. 1174's group financial statements and parent charity financial statements

(the financial statements"):

~ give a true and fair view of the state of the group's and of the parent charity's affairs as at 31 December

2017 and of the group's and parent charity's incoming resources and application of resources and of the

group's and parent charity's cash flows, for the year then ended;

~ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Prac-

tice (United Kingdom Accounting Standards, comprising FRS 102 "The Financial Reporting Standard

applicable in the UK and Republic of Ireland", and applicable law); and

~ have been prepared in accordance with the requirements of section 144 of the Charities Act 2011 and

Regulation 8 of The Charities (Accounts and Reports) Regulations 2008).

We have audited the financial statements, included within the Annual Report and Financial Statements (the "An-

nual Report" ), which comprise: the consolidated and charity balance sheets as at 31 December 2017; the con-

solidated statement of financial activities; the consolidated statement of cash flows; the accounting policies; and

the notes to the financial statements.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) ("ISAs (UK)") and applica-

ble law. Our responsibilities under ISAs (UK) are further described in the Auditors' responsibilities for the audit of

the financial statements section of our report. We believe that the audit evidence we have obtained is sufficient

and appropriate to provide a basis for our opinion.

Independence

We remained independent of the charity in accordance with the ethical requirements that are relevant to our

audit of the financial statements in the UK, which includes the FRC's Ethical Standard and we have fulfilled our

other ethical responsibilities in accordance with these requirements.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which ISAs (UK) require us to report

to you when:

~ the Trustee's use of the going concern basis of accounting in the preparation of the financial statements

is not appropriate; or

~ the Trustee has not disclosed in the financial statements any identified material uncertainties that may

cast significant doubt about the group's and parent charity's ability to continue to adopt the going con-

cern basis of accounting for a period of at least twelve months from the date when the financial statements

are authorised for issue.

However, because not all future events or conditions can be predicted, this statement is not a guarantee as to the

group's and parent charity's ability to continue as a going concern.

12
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Independent auditors' report to the trustees of St. John's Foundation Est. 1174 (continued)

Reporting on other information

The other information comprises all of the information in the Trustees' Annual Report other than the financial

statements and our auditors' report thereon. The trustees are responsible for the other information. Our opinion
on the financial statements does not cover the other information and, accordingly, we do not express an audit

opinion or, except to the extent otherwise explicitly stated in this report, any form of assurance thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or our

knowledge obtained in the audit, or otherwise appears to be materially misstated. If we identify an apparent
material inconsistency or material misstatement, we are required to perform procedures to conclude whether

there is a material misstatement of the financial statements or a material misstatement of the other information. If,

based on the work we have performed, we conclude that there is a material misstatement of this other information,

we are required to report that fact. We have nothing to report based on these responsibilities.

Based on the responsibilities described above and our work undertaken in the course of the audit, ISAs (UK)

require us also to report certain opinions and matters as described below.

Trustees' Report

Under the Charities Act 2011 we are required to report to you if, in our opinion the information given in the
Trustees' Annual Report is inconsistent in any material respect with the financial statements. We have no excep-
tions to report arising from this responsibility.

Res onsibilities for the financial statements and the audit

Responsibilities of the Trustees for the financial statements

As explained more fully in the Statement of the Trustee's Responsibilities set out on page 10, the trustees are
responsible for the preparation of the financial statements in accordance with the applicable framework and for

being satisfied that they give a true and fair view. The trustees are also responsible for such internal control as

they determine is necessary to enable the preparation of financial statements that are free from material misstate-

ment, whether due to fraud or error.

In preparing the financial statements, the Trustee is responsible for assessing the group's and parent charity's

ability to continue as a going concern, disclosing as applicable, matters related to going concern and using the

going concern basis of accounting unless the trustees either intend to liquidate the group and parent charity or to
cease operations, or have no realistic alternative but to do so.

Auditors' responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free

from material misstatement, whether due to fraud or error, and to issue an auditors' report that includes our

opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in

accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise

from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be

expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial

Reporting Council's website at; www. frc.org. uk/auditorsresponsibilities. This description forms part of our audi-

tors' report.

13
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Independent auditors' report to the trustees of St. John's Foundation Est. 1174 (continued)

Use of this report

This report, including the opinions, has been prepared for and only for the charity's trustees as a body in accord-

ance with section 144 of the Charities Act 2011 and regulations made under section 154 of that Act (Regulation

30 of The Charities (Accounts and Reports) Regulations 2008)and for no other purpose. We do not, in giving

these opinions, accept or assume responsibility for any other purpose or to any other person to whom this report

is shown or into whose hands it may come save where expressly agreed by our prior consent in writing.

Other required reporting

Charities Act 2011 exception reporting

Under the Charities Act 2011 we are required to report to you if, in our opinion:

~ we have not received all the information and explanations we require for our audit; or

~ sufficient accounting records have not been kept by the parent charity; or

~ the parent charity financial statements are not in agreement with the accounting records and returns.

We have no exceptions to report arising from this responsibility.

Pricewaterhouse oopers LLP

Chartered Accountants and Statutory Auditors

Bristol

2S' 5v(~ ZQ~F

PricewaterhouseCoopers LLP is eligible to act, and has been appointed, as auditor under section 144(2) of the

Charities Act 2011.

14



St. John's Foundation Est. 1174
Year ended 31 December 2017

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES

Note Unrestricted
fund

Designated
fund

Restricted
fund

Permanent
endowment

fund

Total Total

2017 2016

Income:

Residential care and support

Investment income

E'000

811

183

E000 6'000 E000

4,593

811 745

4, 776 4, 724

E000 f'000

Charitable activities

Donations and legacies

Transfer to income 23

23

4,520

30

(4,520)

23

31

26

Total income 5,538 30 73 5,641 5,495

Expenditure:

Costs of raising funds:

Investment management costs

Property operational costs

Total costs of raising funds 4

14

790

804

61 77 72

413 1,203 1,292

474 1,280 1,364

Expenditure on charitable activ-
ities:

Residential care & support:

Exceptional item

Other residential care & sup-

port
Total residential care and sup-

port
Funding and impact

Community outreach

Total expenditure on charitable
activities

2,291

2,291

1,684

202

4, 177

2,291

3,537

2, 195

205 180

4, 180 7,329

2,291 5,732

1,684 1,417

Total expenditure 4,981 2 3 474 5,460 8,693

Net income I (expenditure) before in-

vestment gains

557 (2) 27 (401) 181 (3,198)

Net gains on investments

Net income

Transfers between funds

Net movement in funds

10

953 90 27 6,893 7,963 8,458

953 90 27 6,893 7,963 8,458

396 92 7,294 7, 782 11,656

Reconciliation of funds:

Total funds brought forward

Total funds carried forward 24

15,671 654 1,930 112,594 130,849 122,391

16,624 744 1,957 119,487 138,812 130,849

The above results are derived from continuing activities only, and there are no recognised gains or losses other than those
shown above. Detailed comparatives for 2016 have been provided in note 2 of these financial statements.



St. John's Foundation Est. 1174
As at 31 December 2017

CONSOLIDATED BALANCE SHEET

Fixed Assets

Intangible assets

Tangible assets —freehold property

Other tangible fixed assets

Investments;

Financial and property investments

Social investments

Current Assets

Social investments

Debtors

Cash at bank and in hand

12

13

14

15

16

16

17

2017
f'000

46

10,040
100

125,897

221

1 36,304

28

783

3,189

2016
f'000

45

10,336
114

118,567
249

129,311

27

823

7,464

4,000 8,314

Creditors: amounts falling due within one year

Net current assets

18
2, 508 1,538

l1,492) (6,776)

Net assets 138,812 130,849

Capital and reserves

Permanent endowment fund

Designated extraordinary repairs

Unrestricted general fund

Restricted funds

19

20
21

22

119,487

744

16,624

1,957

112,594

654

15,671

1,930

138,812 130r849

The accompanying notes form an integral part of these financial statements.

These financial statements were approved and authorised for issue by the Trustee at the meeting held on 21 June 2018 and

were signed on its behalf by:

...............................s ...........

Rear Admiral P M Fran yn CB MVO (Vice Chairmanl

Ms M E Brennan (Directori

Registered charity number 201476
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St. John's Foundation Est. 1174
As at 31 December 2017

CHARITY BALANCE SHEET

Fixed Assets

Intangible assets

Tangible assets - freehold property

Other tangible fixed assets

Investments:

Financial and property investments

Social investments

Current Assets

Social investments

Debtors

Cash at bank and in hand

Note

12

13

14

15

16

16

17

2017
6'000

46

10,051

100

125,947

221

136,365

28

818

3,116

3,962

2016
S'000

45

10,336
114

118,617
249

129,361

27

842

7,405

8,274

Creditors: amounts falling due within one year

Net current Assets

18 (1,503)

2,459
(6,786)

1,488

Net assets 138,824 130,849

Capital and reserves

Permanent endowment fund

Designated extraordinary repairs

Unrestricted general fund

Restricted funds

19
20

21

22

119,467

744

16,656

1,957

112,594
654

15,671

1,930

1 38,824 1 30,849

The accompanying notes form an integral part of these financial statements.

These financial statements were approved and authorised for issue by the Trustee at the meeting held on 21 June 2018 and
were signed on its behalf by:

Rear Admiral P M Franklyn CB MVO IVice Chairman)

Ms M Brennan iDireetOO

Registered charity number 201476
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St. John's Foundation Est. 1174
Year ended 31 December 2017

CONSOLIDATED STATEMENT OF CASH FLOWS

2017
f'000

2016
6'000

Cash flows from operating activities (4,123) (3.340)

Cash flows from financing activity

Cash inflows from net borrowings

Repayments of borrowings

Net cash (used in)/provided by financing activity

6, 750

(5,062) (1,688)

(5,062) 5,062

Cash flows from investing activities:

Dividends, interest and rents from investments

Costs of generating funds paid by endowment capital

Improvements to investment properties

Purchase of investments

Proceeds from the sale of investments

Social investments

Purchase of property, plant and equipment

Purchase of intangible assets

Net cash provided by/(used) investing activity

4, 776

(477)

(1,899)

(3,397)

5,939
27

(40)

(19)

4,910

4,724

(588)

(263)

(9,643)

8,972

124

(766)

(45)

2, 515

Net (decrease) / increase in cash and cash equivalents (4,275) 4,237

Change in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the reporting period

(4,275)

7,464

3,189

4,237

3,227

7,464

Reconciliation of net income to net cash flow from operating activities

2017
f'000

2016
6'000

Net income for the year

Depreciation charges

Impairment charges

Unrealised gain on investment properties transferred from operational estate

Unrealised gains on investments

Reahsed gain on disposal of investments

Dividends, interest and rents from investments

Decrease /(increase) in debtors

(Decrease) / increase in creditors

Cost of generating funds from endowed capital

Cash flows from operating activities

7,963

180

(1 12)

(7,105)

(566)

(4,776)

40

(221)

474

8,458

195

3r537
(1',000)

(9,350)

(1,306)

(4,724)

(62)

324

588

(4, 123) (3,340)
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St. John's Foundation Est. 1174
Year ended 31 December 2017

NOTES TO THE FINANCIAL STATEMENTS

Principal Accounting Policies

Consolidation

The group financial statements consolidate the financial statements of the charity and its wholly owned subsidiary,
St John's Trading Company Limited ('the subsidiary') for the year ended 31 December 2017. The results of the
subsidiary for the year are set out in note IS. The group will be referred to as 'St john' s' or 'the charity' throughout
these financial statements.

Basis of preparation

The financial statements have been prepared in accordance with the Statement of Recommended Practice: Account-
ing and Reporting by Charities preparing their financial statements in accordance with the Financial Reporting Stand-
ard applicable in the UK and the Republic of Ireland ('FRS102 SORP') and the Financial Reporting Standard appli-
cable in the United Kingdom and Republic of Ireland ('FRS102') (effective 1 january 2015) and the Charities Act
2011 and UK Generally Accepted Accounting Practice.

St. john's Foundation Est. 1174 constitutes a public benefit entity as defined by FRS102.

The financial statements have been prepared under the historical cost convention with items recognised at cost or
transaction value. Freehold housing properties (operational properties) are shown at deemed cost. Investment prop-
erties are shown at their revalued amounts and the investment portfolios are valued at closing market values. These
policies have been applied consistently throughout the current and prior year.

The exemption provided by s408 of Companies Act 2006 has been taken to not present a separate Statement of
Financial Activities ('SOFA') for the charity. The results for the charity and reconciliation of funds are shown in notes
19 to 22.

Assessment of going concern

The Trustee considers that there are no material uncertainties about the charity's ability to continue as a going con-
cern. After transfers, the charity continues to meet its day-to-day funding requirements through investment income
generated from permanent endowment assets and listed investments. The charity works with its investment advisers
to mitigate volatility and value risk by building a diverse investment portfolio. While the majority of the investment
portfolio is made up of commercial and residential property in Bath, with income contractually secured by lease
agreements, the charity is actively seeking diversification. As a result, the charity considers that it has adequate
resources to continue in operational existence for the foreseeable future and has adopted the going concern assump-
tion in preparing these financial statements.

Income recognition

Income is recognised when the charity has entitlement to the income, it is probable that the income will be received,
and the amount of income receivable can be measured reliably.

Dividend income is recognised when the dividend has been declared. Interest on capital is recognised when receiv-
able and the amount can be measured reliably by St john' s. This is upon notification by our investment advisors or
the bank of the dividend or interest yield.

Rental income, from investment properties, is recognised over the term of the lease with any lease incentives spread
evenly over the lease term. Residential property income represents fees from residents and other service user income
and is credited to the unrestricted fund.

Voluntary income

Voluntary income is credited to the appropriate fund in the year in which it is receivable. In the event that the
income is subject to conditions that require a level of performance before the charity is entitled to the funds, the
income is deferred and not recognised until those conditions are met, or if there is sufficient evidence that the con-
ditions will be met and fulfilment of the conditions is wholly within the control of the charity.
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St. John's Foundation Est. 1174
Year ended 31 December 2017

NOTES TO THE FINANCIAL STATEMENTS

1. Principal Accounting Policies (continued)

Expenditure

AII expenditure is accounted for on an accruals basis and is recognised when there is a legal or constructive obliga-
tion committing the charity to that expenditure, it is probable that settlement will be required and the amount of the

obligation can be measured reliably.

All costs have been directly attributed to one of the functional categories of expenditure in the SOFA.

Funding awards payable

Funding awards payable are payments made to third parties in the furtherance of the charity's objects. In the case
of an unconditional award offer this is accrued once the recipient has been notified of the award. Where perfor-

mance-related conditions are attached the cost of the award is not recognised until there is sufficient evidence that

the conditions will be met.

Individual awards are recognised on approval of the award. Multi-year awards for core funding are recognised in full

on approval of the award where there are no performance conditions attached.

Irrecoverable VAT

Irrecoverable VAT is charged to the SOFA or capitalised as part of the cost of the related asset, where appropriate.

The charity has opted to charge tax on certain commercial properties and recovers the associated input VAT. All

other expenses are shown inclusive of non-recoverable VAT.

Allocation of support costs

General management expenses (including depreciation and property costs) and governance costs are apportioned
between the provision of residential care and support and property operational costs on the basis of the estimated

time spent on each function.

Intangible fixed assets

Intangible fixed assets are those which lack physical substance but provide an on-going economic benefit for the

charity. They are recognised at historic cost and subsequently amortised so as to write off the cost over their expected
usefullives, as follows:

Website
Software

3 years / 33% per annum
4 years/25% per annum

Tangible fixed assets

All assets costing more than f5,000 are capitalised.

Office and computer equipment, fixtures and fittings and motor vehicles are stated at cost less depreciation and

provision For impairment. Depreciation is calculated to write off the cost of such fixed assets over their expected
useful lives; the rate used for this purpose is 25% per annum on a straight-line basis.
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St. John's Foundation Est. 1174
Year ended 31 December 2017

NOTES TO THE FINANCIAL STATEMENTS

1. Principal Accounting Policies (continued)

Housing and administrative properties

Housing and administrative properties are included in the financial statement as freehold fixed assets.

The cost of freehold housing properties represents deemed cost at I January 2014 under transition to FRS102, plus
subsequent additions at cost. Assets are stated at deemed cost less accumulated depreciation and any accumulated
impairment losses.

Depreciation is calculated to write down the cost less estimated residual value of all tangible fixed assets, other than
freehold land, over their expected useful lives, using the straight-line method. The applicable rate is:

Freehold buildings SO years I 2% per annum

Freehold land is not depreciated. A depreciation rate of 2% is applied to the buildings' cost, which is assessed to be
two thirds of the total property value less its residual value.

Fixed asset investments

investment properties

The charity owns freehold properties and ground rents for long-term investment. In accordance with FRS102 these
are included in the balance sheet at valuation at 31 December 2017, and the surplus arising on revaluation has been
transferred to the Permanent Endowment Fund.

Depreciation is not provided in respect of freehold investment properties in the Permanent Endowment Fund. Im-
pairment reviews are carried out annually.

Quoted investments

Investments are initially recognised at their transaction value and subsequently measured at their fair value as at the
balance sheet date using the closing market bid price. The SOFA includes the net gains and losses arising on reval-
uation and disposals throughout the year. The surplus or deficit arising on revaluation has been credited or charged
to the Permanent Endowment Fund, Designated Extraordinary Repairs Fund or Unrestricted Reserves, as appropriate.

The charity does not have any derivatives or other complex financial instruments.

Charities Property Fund

Investments are valued at their bid price as advised by the investment manager at year-end.

Social investments

Social investments are in the form of concessionary loans to third parties, which aim to generate a financial return
whilst furthering the charitable aims of St John' s. As such, they have been classified as mixed-motive investments.
These loans are initially recognised at the amount drawn down and the carrying amount then adjusted to reflect
capital repayments and any accrued interest and impairment in line with paragraph 21.26 of the FRS 102 SORP.



St. John's Foundation Est. 1174
Year ended 31 December 2017

NOTES TO THE FINANCIAL STATEMENTS

1. Principal Accounting Policies (continued)

Taxation

The charity is exempt from income and corporation taxes on income and gains to the extent that they are applied

for its charitable objects. The trading subsidiary does not generally pay UK corporation tax because its policy is to

pay taxable profits to the charity as Gift Aid.

Realised gains and losses

All gains and losses are taken to the SOFA as they arise. Realised gains and losses on investments are calculated as

the difference between sales proceeds and their opening carrying value or their purchase value if acquired during

the financial year. Unrealised gains and losses are calculated as the difference between the fair value at the year

end and their carrying value. Realised and unrealised investment gains and losses are combined in the SOFA.

Fund accounting

Unrestricted funds are available to spend on activities that further any of the purposes of the charity. Designated

funds are unrestricted funds of the charity, which the Trustee has decided at its discretion to set aside for a specific

purpose. Restricted and endowment funds are subject to specific restrictions imposed by the donor of the income or

the Charity Commission. Further explanation of each fund held by the charity is contained in notes 19-22 of these

financial statements.

Total return accounting

The Charity Commission permitted the charity to adopt the use of total return in relation to its permanent endowment

on 25 September 201 2. The power permits the Trustee to invest permanent endowments to maximise total return

and to make available an appropriate portion to the total return for expenditure each year. Until this power is

exercised the total return shall be an 'unapplied total return' and remain as part of the permanent endowment. The

Trustee has used the indexed values of the permanent endowment at 1- January 1995 to present the 'preserved value'

of the original gift.

Financial instruments

The charity only has financial assets and financial liabilities that qualify as basic financial instruments. gasic financial

instruments are initially recognised at transaction value and subsequently measured at amortised cost.

Financial assets include the charity's trade and other receivables. Financial liabilities include the charity's trade

creditors, accruals, other creditors and the bank loan.

Debtors

Trade and other debtors are recognised at the settlement amount due after any discounts offered. Prepayments and

other debtors are valued at the amount prepaid net of any discounts due.

Cash and cash equivalents

Cash at bank and in hand and short term highly liquid investments with a short maturity of three months or less from

the date of acquisition or opening of the deposit or similar account.

Creditors and provisions

Provisions are recognised where the charity has a present obligation resulting from a past event that will probably

result in the transfer of funds to a third party, and the amount due to settle the obligation can be measured or estimated

reliably. Creditors are recognised at their settlement amount after allowing for any trade discounts due.
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St. John's Foundation Est. 1174
Year ended 31 December 2017

NOTES TO THE FINANCIAL STATEMENTS

1. Principal Accounting Policies (continued)

Pension costs

Employees of the charity are entitled to join a defined contribution scheme. The pension costs charged in the year
represent the amount of the contributions payable to the defined contribution scheme in respect of the accounting
period. The charity's pension contributions for current employees are charged to the SOFA in the year in which the
contribution arises. The charity has no liability beyond making its contributions and paying across the deductions
for the employees' contributions.

Related party transactions

Transactions with related parties are disclosed in the notes to these financial statements. St John's policy is for the
Trustee's Directors, Senior Leadership Team members and advisers to declare their interests and exempt themselves
from all relevant decisions and discussions which may give rise to a conflict of interest or involve a transaction with
a related party.

Functional currency

The functional currency of the Group is sterling.

Registered address

The registered address of the charity and its subsidiary is 4/5 Chapel Court, Bath, BA1 I SQ.

Key sources of estimation uncertainty

The charity makes estimates and assumptions concerning the future. The resulting accounting estimates will, by
definition, seldom equal the related actual results. The estimates and assumptions that have a significant risk of
causing a material adjustment to the carrying amounts of assets and liabilities within the next financial year are
addressed below.

Useful economic lives of tan ible assets
The annual depreciation charge for tangible assets is sensitive to changes in the estimated useful economic lives and
residual values of the assets. The useful economic lives and residual values are re-assessed annually. They are
amended when necessary to reflect current estimates, based on technological advancement, future investments,
economic utilisation and the physical condition of the assets. See notes 13-14 for the carrying amount of the property
plant and equipment.

fd d

The charity makes an estimate of the recoverable value of trade and other debtors. When assessing impairment of
trade and other debtors, management considers factors including the current credit rating of the debtor, the ageing
profile of the debt and historical experience.

Revaluation of ro erties
The charity carries its investment property at i'air value, with changes in the fair value being recognised in the SOFA.
Fair value is determined by independent valuation specialists using discounted cash flow models over an appropriate
period, with the net income in the final year capitalised into perpetuity. Allowances are made for voids and the cost
of management, repairs and maintenance. The discount rate used reflects the overall level of risk associated with the
income.
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St. John's Foundation Est. 1174
Year ended 31 December 2017

NOTES TO THE FINANCIAL STATEMENTS

Comparative Statement of Financial Activities

Unrestricted
fund

Designated
fund

Restricted
fund

Permanent
endowment

fund

2016
Total

Income:

Residential care and support

Investment income

Charitable activities

Donations and legacies

Transfer to income

6'000

745

150
19

4, 163

&000 6'000 &000

4, 574

i4, 163)

K'000

745

4, 724

26

Total income 5,077 411 sr495

Expenditure:

Costs of raising funds:

Investment management costs

Property operational costs

Total costs of raising funds

14

760

774

56 72

532 1,292

588 1,364

Expenditure on charitable activities:

Residential care & support:

Exceptional item

Other residential care & support

Total residential care and support

Funding and impact

Community outreach

Total expenditure on charitable activtttes

3,537

2, 195

5,732

1,415

180

7,327

3,537

2, 195

5,732

1,41 7

180

7,329

Total expenditure 8,101 2 588 8,693

Net (expenditure) / income before invest-
ment gains/losses

(3,024) (2) 5 (177) (3,198)

Net gains on investments

Net (expenditure) / income

Transfers between funds

1,277

(I,747)

(1,925)

90

88

1,925

10,289 11,656

10,112 8,458

Net movement in funds (3,672) 88 1,930 10,112 8,458

Reconciliation of funds:

Total funds brought forward

Total funds carried forward

19,343 566 102,482 122,391

130,84915,671 654 1,930 112,594
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St. John's Foundation Est. 1174
Year ended 31 December 2017

NOTES TO THE FINANCIAL STATEMENTS

3. Investment income

Unrestricted
fund

Permanent
endowment

fund

2017 2016

f'000 f'000 f'000 f'000

Commercial investment properties

Residential investment properties

Property investment income

Interest received on social investment

Listed investments

Interest on cash deposits

Non-property investment income

171

12

183

3,032

664
3,032

664

2,910
765

897 1,080 1,049

3,696 3,696 3,675

11 11 15

886 1,057 1,027

12 7

Total 183 4,593 4,776 4,724

4. Total cost of raising funds

Staff costs

f'000

Deprecia-
tion

f'000

Support
costs

f'000

2017

f'000

2016

f'000

Property operational costs

Investment management

480 14 709

77
1,203

77

1,292

72

480 14 786 1,280 1,364

Investment management costs of E77,000 (2016: f72,000) relate to third party investment management fees for

management of the portfolio of listed investments.

S. Total expenditure on charitable activities

Staff costs Deprecia- Other 2017 2016
tion costs

f'000 f'000 f'000 f'000 f'000

Exceptional item (note 281

Other residential care 1,307 157
3,537

827 2, 291 2, 195

Residential care and support

Funding and impact

Community outreach

1r307
216
150

157 827 2,291 5,732

8 1,460 1,684 1,417
1 54 205 180

Total 1,673 166 2,341 4,180 7,329
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St. John's Foundation Est. 1174
Year ended 31 December 2017

NOTES TO THE FINANCIAL STATEIVIENTS

6. Governance costs

The charity identifies the costs which relate to the charity's governance function and these are recorded
as part of the total costs of raising funds (see note 4) and expenditure on charitable activities (see note 5).
Governance costs are detailed as follows:

201 7

6'000
2016
6'000

Auditors fees (including irrecoverable VAT):

for audit services

VAT advice

Accountancy and other professional services

Trustee expenses

17

1

1

4

23

19

1

4

1

25

These have been split across activities:

Residential care and support

Community support grants

Property operational costs

11

2

10

23

12

7

6

25

7, Funding and impact

St John's undertakes its charitable activities through funding and awarded grants to a number of individ-

uals and organisations in furtherance of its charitable activities.

2017 2016
6'000 6'000

Individual funding

Organtsational funding

Funding and impact departmental costs

251

1,146

287

1,684

232

765

420

1,417

During 2017, a total of 71 (2016: 57) new awards were made to organisations.

For awards payable to individuals, the maximum amount payable is E(,500 (2016: E1,500) over three

years.
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St. John's Foundation Est. 1174
Year ended 31 December 2017

NOTES TO THE FINANCIAL STATEMENTS

Funding and impact (continued)

Recipients of institutional funding awards:

All awards of E15,000 or over paid in the year to charitable groups as part of the EI, I 46,000 above are
shown below.

Organisation

Genesis Trust

Southside Family Project

The LIFE Project

Developing Health & Independence

Curo

The Eddystone Trust

Sporting Family Change

SARSAS

Swan Advocacy

Off The Record

Bath Mind

SomerValley Education Trust CIO

Relate Mid-Wiltshire

Bath City Farm

Bath Youth For Christ

Black Families ESG

Mentoring Plus

We Hear yOU

Cycling Projects

Make A Move

Three Ways School

Voices

Voices

lessie May Trust

Combe Down PCC

Bath City Farm

Genesis Trust

Mentoring Plus

Sporting Family Change

Mercy in Action

Wansdyke Play Association

Time Bank Plus

St Michael's Twerton

The Wheels Project

Wellow Group RDA

Bath Rugby Foundation

Project

Building the Genesis Centre

Domestic abuse - supporting lasting change

Life project

Resolve to stop the violence programme

Working well

HIV adults programme

Foundation For lifestyle centre

Sexual abuse support in Bath

The 'Be Heard in B&NES' Project

Listening services

Well'are benefits and advice

METS programme

Talking spaces

Cafe development funding

Southdown youth worker

Saturdays for success

20th anniversary review

One to one counselling

Wheels for all

Movin' on up

Manager for Teacup Cafe

Core funding

Communications and community outreach

Hospice at home support

Outreach worker and centre manager

Core funding

Head of new project development

Extended activities programme

Core funding

The Petra Project

Core funding

Wellbeing through development

The Rec House

Driving ambition for young people in B&NES

Horse riding for the disabled

Special programme

Amount (f)

40,000
39,974

39,912

39,673

39,310
39,305

30,000
30,000

30,000
30,000
28,333

25,000

25,000
25,000

25,000

24,290

24, 153

23,595

20,117
20,000

20,000

20,000
20,000
20,000

20,000
20,000
20,000

20,000
19,769

16,377

15,968
15,000

15,000

15,000
I 5,000
I 5,000
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St. john's Foundation Est. 1174
Year ended 31 December 2017

NOTES TO THE FINANCIAL STATEMENTS

B. Staff costs and remuneration of key management personnel
2017

f'000
2016

f'000

Wages and salaries

Social security costs

Pension costs

Other employee benefits

Redundancy costs

Agency staff costs

1,649 1,532

146 130
27 24

45 170
130 202

156 146

2, 153 2, 204

Redundancy costs were payable to staff, whose jobs were made redundant, as part of their final salary received from

the charity. All amounts had been fully paid by the balance sheet date. Costs are recognised when there is an obli-

gation to make the redundancy payment.

The average number of persons employed by the Group during the year and the prior year was;

2017 2016

number number

Property maintenance

Residential care and support

Management of the charity

17

29

18

24

12 15

58 57

The average number of full-time equivalent persons employed by the Group during the year and the prior year was:

2017
number

2016
number

Property maintenance

Residential care and support

Management of the charity

10 13

27 21

53 51

16 17

The number of employees whose emoluments were in excess of E60,000 per annum, excluding pension costs, fell

within the following bands:
2017 2016

number number

E60,001 to E70,000
E70,001 to E80,000
E80,001 to E90,000

f110,001 to f120,000
5 3

The employer pension contributions made in respect of the above five employees to the defined contribution scheme
amounted to E40,000 (2016: three employees E21,0001. No enhanced or special terms apply and there are no addi-

tional pension arrangements for these employees. St John's considers its key management personnel to comprise the

directors of the Trustee and the senior leadership team. The total employment benefits, including employer pension

contributions of the key management personnel were f510,000 (2016: f508,0001.
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St. John's Foundation Est. 1174
Year ended 31 December 2017

NOTES TO THE FINANCIAL STATEMENTS

9. Related party transactions and trustees' expenses and remuneration

During 2017, all the directors of the Trustee continued to give their time and expertise without any form of remuner-
ation or other benefit in cash or kind (2016: Enil). Expenses paid to the directors of the Trustee in 2017 totalled
E1,233 (2016; E1,475). These expenses were paid to eight directors (2016: seven directors) for travel and subsist-
ence. The charity also paid for training for directors of the Trustee of F840 in 2017 (2016: E1,406). Trustee indemnity
insurance was purchased by the charity on behalf of the Trustee. The sum insured was ESm in both 2016 and 2017.
The cost of the policy was E2 288 (2016: E2 253). Other transactions with related parties are summarised as follows:

Related party Nature of relationship Expenditure

2017 2016

Association of Charitable Foundations

Developing Health and Independence

Julian House

Bath Business Improvement District

Royal United Hospitals Bath NHS Foundation
Trust

Holy Trinity Church (Combe Down)

Sirona Care and Health CIC

Mr I Money-Kyrie was a Trustee

Mrs 5 Davies is a Trustee

Ms S Porto is a Trustee

Ms 5 Porto is a Director

Ms M F Brennan is a Director

Mr D I Purdon is a Trustee

Mr D I Purdon is a Director

47,883

1,779

6,120

475

10,900

203

642

70,523

59,761

6,000

500

10,000
552

Mr P Bradshaw, a previous Director of St John's, became a Trustee of the Bath and North East Somerset Carers Centre
during 2017. St John's has invested in this organisation in the past (see note 16) but before Mr P Bradshaw became
a Trustee.

All transactions were executed in the normal course of business. There were no transactions with the Trustee or other
related parties during the year, other than those disclosed above (2016: none). No balances were outstanding to or
from related parties at the year end (2016; none).

10. Cains and losses

Consolidated Unrestricted
fund

Designated
fund

Permanent
endowment

fund

2017 Ztn6

Unrealised gains

Realised (losses) / gains

E'000

430

(34)

396

E'000

92

92

E'000

6,694

600

7,294

f'000

7,216

566

7,782

E'000

10,350

1,306

11,656

Charity Unrestricted
fund

Designated
fund

Permanent
endowment

fund

2017 2016

Unrealised gains

Realised (losses) 7 gains

E'000

430

(34)

396

E'000

92

92

EOOO

6,674

600

7,274

EOOO

7, 196

566

7,762

E'000

10,350
1,306

11,656
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11. Realised gains and losses

Investment properties

Listed Investments

Unrestricted
fund

6'000

(34)

Designated
fund

E'000

Permanent
endowment

fund

l'000
(I )

601

2017

6'000

(I )

567

RI016

6'000

1,360

(54)

(34) 600 566 1,306

12. Intangible assets

Consolidated and charity

Cost

At I January 2017
Additions

D isposa Is

At 31 December 2017

Website
and

database

6'000

45

19

64

Accumulated amortisation

At I lanuary 2017
Charge

Eliminated on disposal

At 31 December 201 7

18

18

Net book value

At 31 December 2017

At 31 December 2016

46

45
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13. Tangible assets —freehold property

Consolidated

Cost/valuation

City centre
alms-

houses
E'000

Combe
Park alms-

house
8000

Opera-
tional

properties
E'000

Magdalen
chapel

E'000

Total

E'000

At 1 January 2017
Additions

Revaluation upon transfer (see note directly
below)
Transfer (see note directly below)

At 31 December 2017

8,954

1

8,955

3,749

3,749

740 740 14,183

1

111

(308) (308)

543 740 13,987

Accumulated depreciation

At 1 January 201 7

Charge for the year

Transfer (see note directly below)

At 31 December 2017

3,692

56

3,748

37
21

8

(8)

23 3,847

108

(8)

148 21 30 3,947

Net book value

At 31 December 2017 5,207 3,601 522 71 0 1 0,040

At 31 December 2016 5,262 3,638 719 717 10,336

Charity

Cost/valuation

City centre
alms-

houses
E'000

Combe
Park alms-

house
E'000

Opera-
tional

properties
E'000

Magdalen
chapel

E'000

Total

E'000

At 1 January 2017
Additions

Revaluation upon transfer (see note directly
below)
Transfer (see note directly below)

At 31 December 201 7

8,954

12

8,966

3,749

3,749

740 740 14,183

12

111

(308) (308)

543 740 13,998

Accumulated depreciation

At 1 January 201 7

Charge for the year

Transfer (see note directly below)

At 31 December 201 7

3,692

56

111
37

21

8

(8)

3,748 148 21

23

7

3,847

108

(8)

30 3,947

Net book value

At 31 December 2017 5,218 3,601 522 710 1 0,051

At 31 December 2016 5,262 3,638 719 717 10,336

During the year, Hetling Court was transferred from operational to investment assets to better reflect its
use.

3(



St. John's Foundation Est. 1174
Year ended 31 December 2017

NOTES TO THE FINANCIAL STATEMENTS

14. Other tangible fixed assets

Consolidated and charity Office
equipment

Fixtures
and finings

Computer
systems

Motor ve- Total
hicles

Cost

At 1 January 2017
Addittons

E'000

80
15

6'000

331

25

E'000

67

E'000

12

6'000

490
40

At 31 December 2017
Accumulated depreciation

At 1 January 2017

Charge for the year

At 31 December 2017

Net book value

At 31 December 2017

95

70

2

72

23

356 67 12 530

227

52

67 12 376

54

77 100

279 67 12 430

At 31 December 2016 10 104 114

15. Financial and property investments

Consolidated Freehold
investment
properties

Listed investments

Permanent Extraordi-
endowment nary repairs

fund fund

Unre-
stricted

fund

&000 E'000 8'000 E'000 E'000

Market value brought forward at 1

January 2017
Additions to investments at cost

Transfers from operational assets

Disposals at carrying value

Unrealised gain/(loss) on revaluation

Realised gain/(loss) on sale of funds

86,815

1,899
300

(2,526)

4,377

26,837

3,328

(3,347)

2, 317
601

69

92

(66)

320

l34)

664 4,251 118,567

5,296

300

(5,939)

7, 106

567

Market value at 31 December 2017 90,865 29,736 756 4,540 125,897

All investments are carried at their fair value. Investments in equities and fixed interest securities are all

traded on public markets. The fair value for quoted investments is the market value, using the bid price.

The charity's commercial investment properties were re-valued by Jones Lang LaSalle Limited, Chartered

Surveyors, and its residential investment properties by Philip Jennings, Chartered Surveyors, on the basis

of open market value at 31st December 201 7. The surpluses or deficits arising on revaluations have been

transferred to the permanent endowment fund. As a result of the length of time that the charity has owned

the investment properties there are no records of their original cost.

Social investments also form part of the charity's investments (note 16).
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15. Financial and property investments (continued)

Listed investments

Charity Trading
subsidi-

ary

6'000

Freehold
invest-

ment
proper-

ties
6'000

Perma-
nent en-

dowment
fund

6'000

Extraor-

dinary
repairs

fund

6'000

Unre-
stricted

fund

K'000

Total

6'000

Market value brought forward at I

January 2017
Additions to investments at cost

Transfers from operational assets

Disposals at carrying value

Unrealised gain/(loss) on revaluation

Realised gain/(loss) on sale of funds

50 86,815

1,919
300

(2,526I

4, 357

26,837

3,328

(3,347)

2,317
601

664

92

4,251

69

(66)

320
(34)

118,617

5,316
300

(5,939)
7,086

567

Market value at 31 December 2017 50 90,865 29,736 756 4, 540 125,947

The charity owns the entire share capital of St John's Hospital Trading Company Limited, a company incorporated
in England and Wales - company registration number 08632453. The share capital of St John's Hospital Trading
Company Limited comprises 50,000 ordinary shares of f), which are all wholly owned by the charity. The principal
activity of St John's Hospital Trading Company Limited is to manage and procure services on behalf of St. John' s
Foundation Est. 1174.

The trading results of the subsidiary were as follows:

2017
6'000

2016
E000

Turnover

Cost of sales

Gross profit

Administrative expenses

Operating profit

Interest receivable

Interest payable

Profit before tax

Taxation

Profit after tax

705

(674)

31

(9)

22

21

21

650

(631)

19
(10)

9
1

(2)

The aggregate of the assets, liabilities and funds as at 31 December was:

Total assets

Total liabilities

Shareholders' funds

2017
6'000

197

(147)

2016
K'000

271

(221)

50 50
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16. Social investments

Consolidated and charity 201 7 2016

Mixed motive investments:

Receivable in more than one year

Receivable in less than one year

221 249

28 27

i'000 SIOOO

249 276

The mixed motive investment above represents two concessionary loans to a single party drawn down together on

28 October 2015, securedby a legal charge over freehold property and charged interest at a rate of 4%.

At the year end there were no amounts committed but undrawn (2016: nili, and no amounts that had been approved

subject to the agreement of terms (2016: nill.

17. Debtors

2017 2016
6'000 K'000

Consolidated

Trade debtors

Prepayments and accrued income

Other debtors

Charity

Trade debtors

Prepayments and accrued income

Other debtors

Amounts owed by subsidiary

Gift aid owed by subsidiary

183

597

783

188
597

22

818

142

677

4

823

142

669

4

19
8

842

All amounts fall due within one year and relate to unrestricted funds including the balance owed by the subsidiary

which is paid in instalments with the final payment due in 2018.
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18. Creditors: amounts falling due within one year

Consolidated

Bank loan

Accruals for grants payable

Trade creditors

Accruals and deferred income

Taxation and social security

Corporation tax

Other creditors

2017
E'000

12

324

986

138

32

1,492

2016
E'000

5,063

273

1,125

283

32

6,776

Charity E'000 E'000

Bank loan

Accruals for grants payable

Trade creditors

Accruals and deferred income

Taxation and social security

Other creditors

12

318
1,002

139
32

1,503

5,063

264

1,119

308
32

6,786

Deferred income relates to rent paid in advance. In 2017, E697,000 (2016: 6684,000) of deferred income was re-
versed in the first quarter of 2018 when the rents were earned (2016: in the first quarter of 201 7).

As at 31 December 2017, a bank loan from Handelsbanken of E6, 750,000 to assist with the purchase of I 6/I 7 Old
Bond street, Bath was fully repaid (2016:E5 063 outstanding). The loan was secured with a legal charge over existing
properties and interest was charged at LIBOR plus a margin of I .9% per annum.
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19. Permanent endowment fund

The permanent endowment fund represents the funds of the charity derived from gifts and legacies received since its

foundation. It is to be held and maintained in perpetuity. Investment income and surpluses or deficits arising on the

sale or revaluation of investment properties and investments are transferred to the permanent endowment fund.

Expenses incurred in the administration or protection of the endowment investments are charged to the fund. From

I January 2013, the Trustee has adopted the use of total return accounting in relation to its investment.

Total return investment

The investment power of total return was granted by the Charity Commission on 25 September 2012. The power

permits the Trustee to invest permanent endowments to maximise total return and to make available an appropriate

portion of the total return for expenditure each year. Until this power is exercised in full, that portion of the total

return which is in excess of the amount required to preserve the value of the permanent endowment, shall be an

'unapplied total return' and remain as part of the permanent endowment. The Trustee has used the indexed values

of the permanent endowment at I January 1995 to represent the 'preserved value' of the original gift.

Under specific powers in the governing Scheme, the Trustee monitors the investment performance in terms of

maintaining the purchasing power of the core endowment against inflation, while enabling the charity to commit to

a long-term spending rate of 4% of the three-year average value of the permanent endowment.

The amounts set as opening unapplied return, together with the amount allocated to income in the year from the

unapplied total return, and the amount of unapplied total return allocated to capital in the reporting period (in order

to maintain the real value of the original giftl are disclosed below.
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19. Permanent endowment fund (continued)

Consolidated Permanent
endowment

fund

Unapplied
total

return

E'000 E'000 f'000

At 1 January 2016 37,232 65,250 102,482

Movements in the reporting period:

Investment income

Realised and unrealised gains

Less: property operational and investment management
costs
Total return for the year

Unapplied total return allocated to income

RPI up)10 663

4,574

10,289

(588)

14,275

(4, 163)

(663)

4,574

10,289
(588)

14,275

(4, 163)

663 9,449 10,112

At 1 January 2017 37,895 74,699 112,594

Movements in the reporting period:

Investment income

Realised and unrealised gains

Less: property operational and investment management
costs
Total return for the year

Unapplied total return allocated to income

RPI uplift

4, 593

7,294

(474)

4,593

7,294

(474)

11,413 11,413

(4,520) (4,520)

1,357 (1,357)

1,357 5,536 6,893

At 31 December 2017 39,252 80,235 119,487
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19. Permanent endowment fund (continued)

Charity Permanent Unapplied Total
endowment total return

fund

E'000 6'000 EBBO

At 1 January 2016 37,232 65,250 102,482

Movements in the reporting perhnh

Investment income

Realised and unrealised gains

Less: property operational and investment management
costs
Total return for the year

Unapplied total return allocated to income

RPI upl il't 663

4, 574 4, 574

10,289 10,289

(588) (588)

14,275 14,275

(4, 163) (4, 163)

(663)

663 9,449 10,112

At 1 January 2017 37,895 74,699 112,594

Movements in the reporting period:

Investment income

Realised and unrealised gains

Less: property operational and investment management
costs
Total return for the year

Unapplied total return allocated to income

RPI uplift

4 593 4 593

7,274 7,274

(474) (474)

11,393 11,393
(4,520) (4,520)

1,357 (1,357)

1,357 5,516 6,873

At 31 December 2017 39,252 80,215 '(19,467

20. Designated extraordinary repairs fund

Consolidated and charity

2017
E'000

2016
E'000

Balance brought forward

Investment management cost

Unrealised surplus on revaluation

Balance carried forward

654

(2)

92

744

566

(2)

90

654

The fund was set up to ensure that monies are available to cover unplanned repairs to the almshouses, in instances

where no other funds are available, and the fund has therefore been included as a designated fund.
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21. Unrestricted general fund

Consolidated

Realised loss on investments

Unrealised gain on investments

Operating loss

Total return transfer from permanent endowment fund

Transfer to restricted fund

2017
6'000

(34)

430

(3,962)

4,520

2016
&000

1,277

(7,187)

4, 163

(1,925)

Net movement in the year 954 (3,672)

Balance brought forward

Balance carried forward

15,671

16,625

19,343

15,671

Charity

Realised loss on investment

Unrealised gain on investment

Operating loss

Total return transfer from permanent endowment fund

Transfer to restricted fund

(34)

430

(3,931)

4, 520

1,275

(7,254)

4, 163

(1,925)

Net movement in the year 985 (3,741)

Balance brought forward

Balance carried forward

15,671

16,656

19,412

15,671

The unrestricted fund is the retained annual surplus of investment income over the deficit on the provision of alms-
house accommodation, the cost of grants and community outreach activities. Surpluses are available at the discretion
of the Trustee for maintenance of the permanent endowment and other purposes to achieve the charitable objectives
of the charity. Unrestricted funds also include designated funds, as shown in note 20.
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22. Restricted funds

Consolidated and charity Action
Against Child

Poverty

Joseph Matthews
Foundation

Residents'
Activities

Chandos House
& St Catherine's

Hospital

Total

OOOO E'000 K'000 E'000 K'000

Balance brought forward

Income

Expenditure

22

(1)

3

(2)

1,925 1,930
30

(3)

Balance carried forward 10 21 1 1,925 1,957

Action Against Child Poverty

The charity is committed to raising funds to reduce child deprivation and poverty in partnership with organisations

across Bath and North East Somerset. The funds above are those donated to the charity specifically for the project.

Joseph Matthews Foundation

A restricted legacy was provided to the charity in the year to support St John's in community outreach activities for

those in Bath over 75 years of age.

Residents' Activities

This fund was started in the year by a generous donation from one of our current almshouse residents, who wanted

to support the organisation in providing activities for their fellow residents.

Chandos House & St Catherine's Hospital

During 20)6, E1,925,000 was transferred from unrestricted funds to restricted funds. The transfer relates to the

decommissioning of two buildings, St Catherine's Hospital and Chandos House, as almshouse accommodation and

their transfer from the charity's functional estate to its property investment portfolio. The transfer has been made

pursuant to a Charity Commission Scheme dated 8 February 2017, under the terms of which, the charity has estab-

lished a restricted fund to be applied to the replacement of almshouse capacity lost as a result of the transfer.

23. Transfers

Permanent
endowment

fund

Unrestricted
fund

Transfer of unapplied total return to income

E'000

(4,520)

f'000
4,520
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24. Analysis of net assets between funds

Consolidated
Permanent

endowment
fund

E'000

Restricted
fund

E'000

Designated
fund

E'000

Unrestricted
fund

E'000

Total

E'000

Tangible fixed assets

Intangible fixed assets

Investments

Social investments

Cash and bank balances

Other current assets and liabilities

711

120,602

249

(2,820)

745

1,957

756

(12)

9,428

46

4 539

4, 052

(1,441)

10,139

46

125,897

249

3,189

(708)

119,487 1,957 744 16,624 138,812

The investments above are presented net of reserves transferred from the permanent endowment fund in accordance
with the Total Return accounting policy set out in notes I and 19.

25. Charitable and Capital Commitments

Capital expenditure commitments:

St Catherine's Hospital

Chandos House

I 0 Beauford Square

Royston House

Telephone system

2017 2016

E'000 E'000
98

822

24

190

17

231

The charity acts as lessor for its commercial and residential investment property portfolios and is contractually enti-
tled to receive future income. The future minimum lease payments under non-cancellable operating leases expected
to be received by the charity and Group are due as follows:

2017 2016

Within one year

Between one and five years

After five years

E'000

2,920

2, 522

24, 295

EOOO

3,073

12,276

23,466

29,737 38,815

At the year end the charity had the following conditional grant-making commitments:

Within one year

Between one and five years

463

135

598

242

189

431

41



St. John's Foundation Est. 1174
Year ended 31 December 2017

NOTES TO THE FINANCIAL STATEMENTS

26. Contingent Liabilities

At 31"December 2017 there were no contingent liabilities (2016: Eniik

27. Pensions

The charity operates a defined contribution scheme for the benefit of the employees. During the year
f131,000 (2016; f130,000) was payable into the defined contribution scheme.

2B. Exceptional items

In 2016, the charity completed the modernisation of Rosenberg House. The property was valued by Jones

Lang LaSalle Limited, Chartered Surveyors, at the year-end of 2016. Based upon this valuation, the Trustee

has assessed its service potential, as set out within FRS 102 SORP, at E2, 620,000, which was lower than

the original book value and the cost of the renovations. An impairment of E3,537,000 was therefore
recognised in the previous financial year.


